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C ost c u t t in g  is a r e a lity  fo r a n y  b u s i­
ness. F o r m a n y  it is a h ig h  p r io r ity  
and  a re co g n ised  c o m p a n y  goa l. Th is  

p ro v id e s  q u ite  a c h a l le n g e  fo r lib ra r ie s  and  
in fo rm a tio n  cen tres . T h e  Q a n ta s  IT  In fo rm a ­
t io n  an d  R e s e a rc h  C e n t re  ( IR C )  m eets  th is 
c h a l le n g e  b y  p ro v id in g  in fo rm a t io n  tha t 
he lps Q a n ta s  m a in ta in  its 'in fo rm a tio n  ed g e ', 
re - in ve n tin g  s e rv ic e s  and  ta rg e tin g  p r im a ry  
c lie n ts , m a k in g  go o d  use o f t e c h n o lo g y  and  
se tting  as id e  t im e  fo r p la n n in g .

T h e  Q a n ta s  IT  IR C 's  p r im a ry  g o a l is to 
h e lp  Q a n ta s  m a in ta in  an 'in fo rm a tio n  ed g e '. 
R e sea rch  has fo u n d  that w h e re  the re  is no li­
b ra ry , the cost to the o rg a n isa tio n  to a c q u ire  
l ib ra ry - p ro v id e d  in fo rm a t io n  a b s o lu te ly  re ­
q u ire d  w o u ld  be  2 .9  t im e s  g re a te r  th a n  it 
w o u ld  cost if th e re  w e re  a lib ra ry . T h e  m ost 
im p o rta n t  ro le  fo r th e  IR C  is a ss is t in g  staff 
lo ca te  the  in fo rm a tio n  that h e lp s them  m ake  
a d e c is io n , e ith e r b y  p ro v id in g  ea sy  a ccess  to 
d a tab ases so that staff can  lo ca te  in fo rm atio n  
th e m s e lv e s , o r b y  p ro v id in g  an  e x p e rt re ­
search  s e rv ic e  to  u n c o v e r  in fo rm a tio n  that is 
d if f icu lt  to lo ca te .

A  m a jo r c h a l le n g e  fo r the IR C  is to  c o n ­
tin u e  to a lig n  in fo rm atio n  co n ten t w ith  en te r­
p rise  an d  b u s in ess  u n it o b je c t iv e s . T h e  IR C  
attem pts to u n d e rs tan d  Q a n ta s ' business o b ­
je c tive s , in o rd e r to d e v e lo p  IR C 's  o b je c t iv e s  
to  su p p o rt th e  o rg a n is a t io n . It d o es  th is b y  
ta lk in g  to c lie n ts  a b o u t th e ir  o b je c t iv e s  and  
ta ilo r in g  c o n te n t  an d  se rv ic e s  to m eet these  
o b je c t iv e s . T h e  IR C  a im s to be reg arded  as a 
'trus ted  a d v is o r ' w h e n  it c o m e s  to the  s e le c ­
t io n  o f in fo rm a tio n  c o n te n t fo r the o rg a n is a ­
t io n . T o  h e lp  e n su re  fu tu re  v ia b il it y ,  the  IR C  
a lso  uses k n o w le d g e  m a n a g e m e n t p ra c t ice s  
in its d ay-to-day o p e ra t io n s , and  is in v o lv e d  
in both  re sea rch  an d  e d u c a t io n .

T h e  stated p u rp o se  o f  the IR C  is to  assist 
staff b e c o m e  m o re  p ro d u c t iv e  and  e ffe c t iv e  
b y  p ro v id in g  n e e d e d  in fo rm a tio n  in a t im e ly  
and  e ff ic ie n t  m a n n e r . T h e  p r im a ry  g o a ls  for 
the IR C  cen tre  a ro u n d  p ro v id in g  access to in ­
fo rm a tio n , fo r e x a m p le :

• p ro v id e  staff w ith  a c c e s s  to in fo rm a tio n ;

• p ro v id e  staff w ith  a ccess  to expert research  
ass is tan ce ;

• p ro v id e  staff w ith  tra in in g  in e ffe c t iv e  in ­
fo rm a tio n  g a th e r in g  te c h n iq u e s ; and

• en su re  that Q a n ta s  C o rp o ra te  Se rv ic e s  take 
a d v a n ta g e  o f  s u b s c r ip t io n s , c o m p a n y  
m e m b e rs h ip s  an d  re se a rc h  c o n s u lta n c y  
se rv ice s .

T h e  IR C  has 'p r im a r y ' and  's e c o n d a r y ' 
c lien ts . T h e  IR C 's  p r im a ry  c lie n ts  are  Q a n ta s  
C o rp o ra te  S e rv ic e s  staff and  se n io r staff from

o th e r  d iv is io n s . T h e s e  c u s to m e rs  r e c e iv e  a 
g rea te r n u m b e r o f va lu e - a d d e d  se rv ice s , for 
e x a m p le  s e a r c h in g  c o m m e rc ia l  d a ta b a se s , 
a n a ly s is  an d  s y n th e s is  o f  in fo rm a t io n . T h e  
IR C 's  se co n d a ry  c lie n ts  a re  g en e ra l staff from  
a ll o th e r  d iv is io n s  o f  Q a n ta s  w h o  r e c e iv e  
m o re  l im ite d  s e rv ic e s . W h i l e  s e rv ic in g  a 
large n u m b e r o f cu s to m ers , the  IR C  attem pts 
to  p ro v id e  a ll sta ff w ith  an  in d iv id u a lis e d  
se rv ic e .

S o m e  a reas  w h e re  the IR C  has b een  ab le  
to c o n tr ib u te  to  cost sa v in g  in c lu d e :

• c a re fu l e v a lu a t io n  o f re so u rce s ;

• n e g o t ia t io n  o f c o rp o r a te  u sag e  a g re e ­
m ents ;

• b ro a d e n in g  the  s c o p e  o f th e  IR C  to  assist 
in 'n o n - tra d it io n a l' a reas ;

• c e n tr a l is e d  s u b s c r ip t io n s , m e m b e rsh ip s  
and  e ve n ts  co - o rd in a tio n ;

• ce n tra lis e d  so ftw a re  and  tra in in g  resources 
d is tr ib u tio n ; and

• h e a v y  use o f  in tra n e t  a n d  Lo tu s  N o te s  
te c h n o lo g y  to  d e p lo y  in fo rm a tio n  a ro u n d  
the  o rg a n isa tio n .

B a la n c in g  the s tra te g ic  w ith  the  o p e ra ­
t io n a l a sp ec ts  o f m a n a g in g  th e  IR C  c a n  be 
t r ic k y  at tim es. P r io r it is in g  w o rk  is o f u tm ost 
im p o rta n ce . It is v ita l to set a s id e  so m e  t im e  
e a c h  w e e k  to p lan .

T h e re  a re  c u r r e n t ly  tw o  s iz a b le  l ib ra ry  
c o l le c t io n s  at Q a n ta s  —  Q a n ta s  IT  and  
Q a n ta s  C o lle g e . T h e re  are  p lan s  to m erge the 
tw o  se p a ra te  lib ra ry  system s m a in ta in e d  b y  
these  se p a ra te  en t it ie s  to  p ro v id e  o n e  in te ­
g ra ted  c a ta lo g u e  o f in fo rm a t io n  re so u rce s  
a v a ila b le  at Q an ta s . T h e re  is a lso  a great dea l 
o f a c t iv it y  h a p p e n in g  at p re se n t to b u ild  a 
c o m p re h e n s iv e  in fo rm a tio n  and  re sea rch  in ­
tra n e t s ite  w h ic h  w i l l  a lso  d e m o n s tra te  the 
v a lu e  o f the  IR C .

T h e  IR C  en su re s  tha t it re m a in s  a v a lu ­
a b le  asset to Q a n ta s  b y  c o n s ta n t ly  re-invent- 
ing  in fo rm a tio n  s e rv ic e s  to  fit the  c h a n g in g  
n eeds  o f the c o m p a n y . It p ro v id e s  a c o l le c ­
tion  o f  'fre sh ' in fo rm a tio n , m u c h  o f w h ic h  is 
a c c e s s ib le  from  the d esk to p . O th e r  a c t iv it ie s  
that h e lp  d e m o n s tra te  v a lu e  in c lu d e  tak in g  
on  less t ra d it io n a l ro les , su ch  as b e c o m in g  
in v o lv e d  w ith  v a r io u s  in tran e t p ro je cts , and  
p ro m o tin g  a cu ltu re  o f o p e n  c o m m u n ic a t io n  
and  lea rn in g .

T h e  Q a n ta s  IT IR C  d e liv e rs  a h ig h -va lu e  
s e rv ic e  h e lp in g  Q a n ta s  m a in ta in  an in fo rm a ­
tion  ed g e , and  th e re fo re  h e lp in g  en su re  that 
the c o m p a n y  is w e ll  p la c e d  in to d a y 's  c o m ­
p e t it iv e  b u s in ess  e n v iro n m e n t . ■
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