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I n 1 9 9 4  th e  B P  L ib ra ry  w a s  d o w n ­
sized  from  f iv e  staff to a s in g le  lib ra r ­
ian , and  the se rv ice  w a s  m erged  w ith  

th e  E x p lo ra t io n  L ib ra ry . S h o r t ly  a fte r 
th is I jo in e d  B P  as lib ra rian  in ch a rg e  o f 
a g re a t ly  re d u c e d  se rv ic e .

T h e  p re v io u s  lib ra r ian  had  b een  in ­
stru cted  no t to  m arke t th e  s e rv ic e , p re ­
s u m a b ly  as th is  w o u ld  in c re a s e  th e  
w o rk lo a d . T h e  c o n s e q u e n c e s  o f p h y s i­
c a l ly  m o v in g  the lib ra ry  c o u p le d  w ith  
no  m a rk e tin g , w a s  an  in v is ib le  lib ra ry . 
A s I had  not b een  p e rs o n a lly  to ld  ab ou t 
no t m a rk e tin g  I c a r r ie d  on  as th o u g h  I 
k n e w  no th in g , and  m arke ted . T h e  w o rk  
b e g a n  to  g ro w  an d  I re q u ire d  ex tra  
p a rt- tim e  sta ff to  h e lp  m e . T h is  sm a ll 
g ro w th  in sta ff m e m b e rs  w a s  a c c e p t ­
ab le  —  m anagers  d o  not re a lly  see p e o ­
p le  w h o  a rr iv e  o n ly  tw o  d a ys  a w e e k . 
T h e re  w a s  a ls o  in v a lu a b le  a s s is ta n c e  
fro m  R M IT  s tu d e n t l ib ra r ia n s  w h o  
h e lp e d  w ith  e v e ry th in g  —  c a ta lo g u in g , 
re fe re n c e , a d m in is t ra t io n  a n d  d o c u ­
m en t d e l iv e ry .  In the  su p e r b u sy  p e r i­
od s I a lso  lea rn t to  w o rk  sm art and  cu t 
u n n eces sa ry  tasks, and  so m etim es  s e rv ­
ice s . N a tu ra l ly ,  I h a v e  n e v e r  re su m e d  
th o se  tasks. T h e  lib ra ry  b e c a m e  a lean  
m a c h in e , and  I w a s  w o rk in g  b e tw e e n  
fifty  and  six ty  hours a w e e k .

En te r th e  in te rn e t  —  a n d  a n e w  
p h ase  fo r lib ra r ia n s . I w a s  a b le  to  p e r­
su a d e  m a n a g e m e n t to  let m e h a v e  the 
first in te rn e t te rm in a l in the  c o m p a n y , 
and  the  lib ra ry  b e c a m e  a h ub  o f a c t iv ­
ity. It a lso  b e c a m e  an  o p p o r tu n ity  for 
m e to d e v e lo p  n e w  strengths and  sk ills. 
I b e c a m e  th e  'in te rn e t  e x p e r t '.  T h o se  
w e r e  h e a d y  d a ys , th e  d a y s  w h e n  n o ­
b o d y  e lse  u n d e rs to o d  s e a rch  e n g in e s , 
o r k n e w  h o w  to d e a l w ith  N e ts c a p e , 
and  o f c o u rs e  th e y  c o u ld  not fin d  a n y  
in fo rm a tio n  e ith e r. T h e n  c a m e  the  real 
in te rne t e x p lo s io n . In te rn e t a cc e s s  w a s  
a v a ila b le  from  e v e ry  d esk to p , an d  e v e ­
ry b o d y  b e c a m e  an ex p ert. So , to  c o m ­
p en sa te  for th is I le a rn t h o w  to des ig n  
w e b  pages, an d  fo r a short w h i le  I w a s  
the  c h a m p io n  o f F ron t Pag e . H o w e v e r ,  
the  IT  g ro u p  se iz ed  on  th is. T h e y  w e re  
b ig g e r and  s tro n g e r th a n  I w a s , an d  
th e y  used  a lot o f  ja rg o n  to c o n fu s e  
e v e ry b o d y . N a tu ra lly ,  th is m a d e  them  
lo o k  v e ry  c le v e r ,  an d  IT  p ro m p t ly  b e ­
c a m e  the  b rig h t n e w  sp e c ia lis ts  in o r ­
g a n is in g  the  c o m p a n y  in tranet.

T h is  w a s  a d a rk  p e r io d . M y  m a n ­
ag er re a lly  c o u ld  no t u n d e rs tan d  w h y  I 
w a n te d  to be in v o lv e d  in in terne t, after

a ll it w a s  an IT fu n c tio n . H e  lo o k e d  at 
m e  v e r y  q u e e r ly  w h e n  I sa id  I a lso  
w a n te d  to  be p art o f  th e  k n o w le d g e  
m a n a g e m e n t  team . It w a s  the  o ld  sto ry 
o f  b e in g  v ie w e d  as a b o o k  m in d e r, and  
n o th in g  e lse .

H o w e v e r ,  m y  in it ia l efforts at t ra in ­
ing and  w e b  m a n a g e m e n t had  still pa id  
off. T h e re  w a s  c o n s ta n t  s tream  o f p e o ­
p le  a sk in g  fo r g u id a n c e  w ith  in te rn e t  
s e a rch in g  an d  w e b  d es ig n .

It w a s  d u rin g  th is  p e rio d  A L IA  d id  a 
su rv e y  to  d is c o v e r  w h ic h  c o rp o ra te  l i ­
b ra r ie s  had  e x p e c ta t io n s  o f g ro w th . A  
d re a m e r  a lw a y s  —  I c o u ld  se e  ro sy  
t im e s  a h e a d  a n d  re p lie d  th a t 'y e s ' I 
th o u g h t m y  s e rv ic e  w o u ld  g ro w . I d id  
n o t k n o w  th a t th e  E x p lo ra t io n  g ro u p  
w a s  re a d y  to  se ll o ff a m a jo r  p o rtio n  o f 
its interests. T h e  c o n s e q u e n c e  o f w h ic h  
w a s  a m a s s iv e  d o w n s iz in g  o f th e  l i ­
b ra ry . T h is  m e a n t I no  lo n g e r  h ad  a 
p la c e  in E x p lo ra t io n , 'B u t ' th e y  asked  
'c o u ld  I p le a se  tra in  the re ce p t io n is t  to 
run  the  l ib ra ry ? ' T h is  w a s  the  first t im e  
I e v e r  o p e n ly  d e fie d  a m a n a g e r, an d  I 
re fused  on  the  basis that a re ce p t io n is t  
c o u ld  no t run  a lib ra ry ,  a n d  tha t th is  
w a s  an  o p e n  in su lt  to th e  p ro fe ss io n . 
A m a z in g ly ,  th is  w o rk e d . T h e  m a n a g e r 
b a c k - p e d a lle d  an d  ag re e d  to  h ire  a n ­
o th e r lib ra r ia n  part- tim e —  a sm all v i c ­
to ry .

I o n ly  h ad  a sh o rt t im e  to  f in d  a 
n ic h e  s o m e w h e re  e lse . I b eg an  to 
lo b b y . A rm e d  w ith  usage statistics, lists 
o f p ro je c ts  I had  p ro v id e d  in fo rm a tio n  
fo r, a n d  lists o f  sa t is fie d  c u s to m e rs , I 
w e n t  stra ight to the top . L u c k ily  fo r m e, 
the  m a n a g in g  d ire c to r  w a s  o p en  to d is ­
c u s s io n . H e  lis te n e d  to  m y  p ro b le m s  
a n d  he  su g g es te d  s e ve ra l m a n a g e rs  
w h o  m ig h t b e  w i l l in g  to tak e  m e  on  
th e ir  team . I d re w  up  so m e  g ra n d io se  
p la n s  for d e v e lo p in g  m eta-data  fo r the 
c o m p a n y  in tran e t. I p ad d e d  m y  repo rt 
w ith  ja rg o n , p o w e r  te rm s, an d  lots o f 
d iag ram s. I a lso  too k  a lo n g  a g reat p as ­
s ion  for the  p ro je ct. F in a lly , after lo b b y ­
ing  s e v e ra l p ro s p e c t iv e  m a n a g e rs , I 
fo u n d  o n e  w h o  d id  listen  —  m a y b e  he 
w a s  th e  o n ly  o n e  w h o  u n d e rs to o d  it. 
H e  a ss ig n e d  m e  to  an IT  e x p e r t  w h o  
w a s  to  h e lp  m e get the  w h o le  p ro je c t  
started . O h  jo y  and  m o re  jo y . Bu t v e ry  
short live d . T w o  w e e k s  later that person  
w a s  o ffe re d  a g re a t jo b  in L o n d o n . I 
w a s  b a ck  to  the  d ra w in g  b o a rd .

F in a l ly ,  s o m e b o d y  d e c id e d  tha t

th e y  w a n te d  m e  —  bu t th e y  d id  no t 
w a n t  a n y  b ooks. T h e  B P  L ib ra ry  se rv ice  
o f the  past w a s  d o o m e d , but I w a s  still 
k ick in g . I w e lc o m e d  the  idea  o f b e in g  
a p ro fess io n a l in fo rm a tio n  expert w ith ­
o u t bo o ks . I sto red  a ll the  bo o ks , (and  
the re  lies an o th e r story) and  I w a s  g iven  
a desk  in the IT d e p a rtm e n t.

S o  h e re  I w a s  —  a s u rv iv o r ,  but 
g re a t ly  re d u c e d  in m a n y  w a y s .  I had  
t im e  to  c o n c e n tr a te  on  v a lu e - a d d e d  
se rv ice s . T h e re  w a s  a lso  t im e  to  m arke t 
o f c o u rs e . T h e re  w e r e  th e  c o m m e n ts  
fro m  fo o lis h  p e o p le  w h o  w o n d e re d  
w h a t  o n  ea rth  I a c t u a l ly  d id  —  n o w  
tha t th e  b o o ks  w e re  g o n e ! T h e  u p s id e  
w a s  tha t the b read  an d  b u tter requests 
b e c a m e  a s te a d y  stream , and  e a c h  d a y  
m y  o n c e  c le a r  d esk  b eg an  to sm o th er 
ag a in  u n d e r a load  o f w o rk .

N o w ,  th e  g ro w th  o f  E - w o rld  has 
e v e ry b o d y  in a n e w  fren z y . L ik e  the in ­
te rn e t re v o lu t io n , th e re  a re  no b e n c h ­
m arks  fo r a c t io n . E v e r y b o d y  w a n ts  to 
h a v e  a p ie c e  o f  th e  a c t io n ,  in c lu d in g  
yo u rs  tru ly . I am  b a ck  o n to  e x p o u n d in g  
the  w o n d e rs  o f m e ta d a ta , the  m a g ic  o f 
in s t i l l in g  q u a l it y  m e a su re s  in to  d a ta ­
w a re h o u s in g , and  the  d an g e rs  o f s lo p ­
p ily  in d e x e d  E- C a ta lo g u e s . I h a v e  f i ­
n a l ly  re a lis e d  th a t th e  s lo w  u p ta k e  is 
b e c a u s e  m o st p e o p le  s im p ly  d o  not 
u n d e rs ta n d  th e  s im p le  c o n c e p t  tha t 
d a ta  m ust be in d e x e d  b e fo re  th e y  c an  
f in d  it.

T h e re  is a n e w  d e v e lo p m e n t .  T h e  
g lo b a l in tra n e t  e d ito r  is le a v in g  the  
c o m p a n y ,  an d  a sked  m e  to tak e  o v e r  
h is task o f m a n a g in g  th e  d ire c to ry  and  
q u a lit y  c o n tro l o f the  g lo b a l in tran et. I 
still c a n n o t  fa th o m  w h y  he  o ffe red  th is 
to  m e . I b e l ie v e d  he th in k s  th is  is a 
sm a ll and  u n im p o rta n t  task, and  th e re ­
fo re  he is g lad  to  pass it o n . B u t  yo u  
an d  I k n o w  that this is the  g reatest o p ­
p o rtu n ity  to c o m e  a lo n g  and  I am  b ack  
on  the  m e tad a ta  tra il a g a in . I am  ve ry  
p ro u d  tha t f in a l ly  a l ib ra r ia n  has the 
o p p o r tu n ity  to p ro v e  th a t  w e  sh o u ld  
h a v e  b een  th e re  in the first p la c e . A n ­
o th e r d e v e lo p m e n t, just ho t o ff th e  e- 
m a il —  I h a v e  b een  asked  to take  part 
in a g lo b a l d o c u m e n t  m a n a g e m e n t  
p ro je c t  p ro to typ e .

M a y b e ,  just m a y b e , I m ig h t n eed  
so m e b o d y  to assist m e w ith  a ll the  ex ­
tra w o rk , an d  m a y b e  th e  in fo rm a t io n  
s e rv ic e  c an  b eg in  to g ro w  ag a in  lik e  I 
a lw a y s  k n e w  it w o u ld .  ■
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