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.. .good news as it 
means tha t we have a 
large number of well- 
educated indii ’ a)ual i 
with a hroad 
understanding o f the 
theoretical foundations 
and commonalities o f 
information practice 
out there...

Where are the graduates?
I n these  e a r ly  m o n th s  o f m y  te rm  as p res i

d e n t i h a v e  b ee n  d e lig h te d  w ith  the  m a n y  
o p p o r tu n it ie s  to  m e e t w ith  p ro fe s s io n a l 

fr ien d s  from  e a r l ie r  d ays . T o  p resen t the  L i 
b ra ry  M a n a g e r  o f the  Y e a r  A w a rd  to Ja n in e  
S c h m id t ,  a fo rm e r  w o rk  c o l le a g u e ,  w a s  a 
d e lig h t  and  the o c c a s io n  a l lo w e d  m e to ta lk  
to  m a n y  p e o p le  I h ad  n o t se en  fo r q u ite  a 
fe w  years .

B u t  the  w a rm  g lo w  has b ee n  te m p e re d  
m o re  re c e n t ly  w ith  th e  re a lis a t io n  tha t the  
vast m a jo rity  o f the p e o p le  I h a ve  b een  m e e t
ing th rou g h  the  A s so c ia t io n  are  m id d le-ag ed  
o r b e y o n d . S u re , th e re  h a v e  b e e n  so m e  
y o u n g  p e o p le  lik e  th e  e n th u s ia s t ic  l ib ra ry  
t e c h n ic ia n s  I m e t in B r is b a n e , bu t by-and- 
la rge  I h a ve  had  to  a c k n o w le d g e  tha t w e  are  
an  o rg a n isa t io n  w ith  a lo t o f g re y  hairs . A n d  
it seem s that th is im p re s s io n , b u ilt  on  m e e t
ing  p e o p le  at m e e tin g s , d o es  no t m is re p re 
sent the  g en e ra l s itu a tio n . A  1 99 8  A L IA  su r
v e y  o f  th e  l ib ra ry  w o rk fo r c e  s h o w e d  tha t 
l ib ra ry  w o rk e rs  a re , on  a ve ra g e , o ld e r  than  
the to ta l A u s tra lia n  w o rk fo rc e  an d  o ld e r  too  
than  th e  a v e ra g e  o f th e  p u b lic  secto r.

A n d  ye t w e  a ll k n o w  that g rad u ates  c o n 
t in u e  to  p o u r o u t o f A L IA - re c o g n is e d  lib ra ry  
a n d  in fo rm a t io n  c o u rs e s . T h e  q u e s t io n  is, 
w h e re  a re  these  g ra d u a te s  if th e y  are  not in 
the A sso c ia t io n  and  w h y  d o  w e  not see them  
m o re  o fte n ?

A n  o b v io u s  a n s w e r  is tha t th e se  n e w e r  
g ra d u a te s  a re  m o v in g  in to  th e  v e ry  jo b s  
w h ic h  th e y  a re  b e in g  p re p a re d  fo r b y  the  
s c h o o ls  o f l ib ra ry  an d  in fo rm a t io n  s tu d ies . 
T h e  sch o o ls  w h ic h  h a v e  b ro a d e n e d  the  base 
o f th e ir  p ro g ram s a re  p re p a r in g  g rad u ates  to 
w o rk  in a h u g e  v a r ie ty  o f  in fo rm a tio n  h a n 
d lin g  jo b s  ac ro ss  the  p u b lic  and  p r iva te  se c 
tors. So  that is good  n e w s  as it m eans that w e  
h a v e  a large n u m b e r o f w e ll- e d u c a te d  in d i
v id u a ls  w ith  a b ro a d  u n d e rs ta n d in g  o f the  
th e o re t ic a l fo u n d a t io n s  an d  c o m m o n a lit ie s  
o f in fo rm a tio n  p ra c t ic e  o u t the re . I am  sure 
th e y  a re  d o in g  a g o o d  jo b .

Bu t then  th e re  is the  bad  n ew s . W h y  are  
th e se  n e w e r  p ra c t it io n e rs  no t v is ib le  in the 
A s s o c ia t io n , e s p e c ia l ly  a t th e  lo c a l le v e l?  
T h e ir  n u m b e rs  su ggest th a t th e y  sh o u ld  be 
m ak in g  the ir p re s e n ce  fe lt b y  n o w  g ive n  that 
th e y  h a v e  b ee n  h itt in g  th e  streets s in c e  the 
m id -1 9 8 0 s. W h y  is A L IA  not a ttra c tin g  th is 
n e w  g e n e ra tio n  o f  in fo rm a tio n  p ro fess io n a l 
as a c t iv e  A sso c ia t io n  m e m b ers  —  or e v e n  as 
m e m b e rs ?

In e v ita b ly  the  reaso n s  a re  c o m p le x . W e  
h a v e , as ye t, n o  re a l u n d e rs ta n d in g  o f  the  
d y n a m ic s  o f w h a t  m ak e s  an in d iv id u a l jo in  
an d  be a c t iv e  in the  A s s o c ia t io n . B u t  th e re

a re  so m e  p la u s ib le  e x p la n a t io n s  w h ic h  w e  
c an  e x p lo re .

T h e  first like ly  reason for ou r fa ilu re  to at
tract new er practitioners w h o  are prepared to be 
a ctive  at loca l level is the ph en om en o n  w h ich  
affects all o f us n o w ad a ys  —  the pressure of 
w o rk  and  the sq u eeze  on  t im e  a va ila b le . It 
seems to me, how ever, that us o lde r profession
als h ave  a depth o f com m itm en t and history of 
in vo lvem en t w h ic h  sustains and m otivates us to 
con tinue contributing to the Association . M ayb e  
it is age but there is a lo ya lty  w h ic h  seem s to 
transcend w h a t the Association  actu a lly  does or 
gives to us. It seem s to be a loya lty  to a concep t 
or an ideal o f professional se rv ice  or in v o lv e 
m ent. C o m m en ta ries  on professional a sso c ia 
tions in te rn a tio n a lly  say that yo u n g e r pro fes
sionals do not h ave  this sam e sense o f loyalty. 
T h ey  look to an association  to p rov id e  services 
and benefits rather than a v e h ic le  for expressing 
so lidarity and unity o f purpose w ith  professional 
peers and shared ideals.

A  se co n d  l ik e ly  reason  fo r o u r b e in g  not 
so a ttra c tive  to n e w e r  p ractitio n e rs  is that ou r 
re p e rto ire  o f  s tra teg ies fo r a ttra c tin g  an d  re 
ta in in g  m e m b ers  needs d e v e lo p in g  fo r these 
ch a n g e d  tim es. W e  need  to o ffe r m o re  d ire c t 
b e n e fit  to b e g in n in g  p ra c t it io n e rs  to  a ttrac t 
and  re ta in  th em  th rou g h  the  d iffe ren t phases 
o f th e ir  a c t iv e  p ro fess io n a l live s . In a w o rd , 
w e  n eed  to  use w ith  the  A s s o c ia t io n  an  a p 
p ro a ch  w h ic h  is fu n d a m e n ta l in the  w a y  w e  
w o rk  in o u r  in fo rm a t io n  jo b s  in d e s ig n in g  
s e rv ic e s  fo r users. W e  a re  w e l l  a c c u s to m e d  
to u s ing  s tra teg ies  o f a n a ly s is  o f n ee d s  and  
ta ilo r in g  o f s e rv ic e  o u tp u ts  to m eet u ser re 
q u ire m en ts . T h is  is w h a t  w e  n eed  to p ractise  
a lso  in the  A s s o c ia t io n . W e  n eed  to  re c o g 
n ise  tha t it is no t a c a se  o f  one-size-fits  a ll 
w h e n  it c o m e s  to  su p p o r tin g  p e rso n a l and  
in s titu t io n a l m e m b e rs . W e  h a v e  to  tak e  a 
m u c h  m o re  targ eted  a p p ro a c h  to  d e v is in g  a 
re p e rto ire  o f  A s so c ia t io n  a c t iv it ie s  at a ll le v 
e ls o f the  o rg a n isa t io n .

T h e  w o rk  to  d e v e lo p  an a p p ro a c h  to d if 
fe ren tia te  an d  target A L IA  a c t iv it ie s  and  se rv 
ices has a lre a d y  begun . O u r  e x e c u t iv e  d ir e c 
to r h as b e e n  la y in g  th e  fo u n d a t io n s  fo r a 
c a re fu l a n a ly s is  o f the typ e s  o f a c t iv it ie s  and  
se rv ic e s  w h ic h  A L IA  m igh t p ro v id e  to m eet 
the  n eeds o f  the  v a r ie d  g ro u p s . A n d  this in 
c lu d e s  a fo cu s  on  the n e w e r  g rad u a tes  w h o  
a re  no t w o rk in g  in l ib ra r ie s  but w h o  a re  
no ne th e less  o p era tin g  in the in fo rm atio n  se c 
tor. A s  the y e a r  progresses, w e  w i l l  be  lo o k 
ing to  w o rk  w ith  yo u  in d e v e lo p in g  and  im 
p le m e n t in g  s tra teg ie s  to  re v it a l is e  the  
grassroots le ve l w ith  an in flux  o f n e w  m e m 
bers w h o  a re  p rep a re d  to be a c t iv e  in A s so 
c ia t io n  a c t iv it ie s . ■
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