
Report of the Board of Directors 
meeting 12—13 November 2000
Group structure from July 2001
T h e  g ro u p  s tru c tu re  p ro p o s e d  b y  the  
N a tio n a l P o lic y  C o ng ress and  ag reed  to 
b y  th e  B o a rd  o ffe rs  o p p o r tu n it ie s  no t 
a v a i la b le  u n d e r  the  c u r re n t  d iv is io n a l  
s tru ctu re :

Fo r g roups:

• w i l l  be  s e lf- d e te rm in in g  a n d  self- 
n o m in a t in g , w h e th e r  tha t b e  to c o n ­
tin u e  the  ro le  o f a c u rre n t d iv is io n , or 
to  fu lf il a n e w  ro le  o r m e e t a v a l id  
n eed ;

• w ill  be en d o rse d  an d  fu n d e d  d ire c t ly  
b y  the  B o a rd  on  the  basis o f pu rpose, 
a c t iv it ie s  an d  bu dg e t;

• m a y  fo rm , re-form  or c e a se  as needs 
req u ire ;

• all g roup s w i l l  h a v e  e q u a l a cc e s s  to 
the co n so lid a te d  g ro u p s  funds;

• a d m in is t ra t iv e  su p p o rt w i l l  be  a v a i l ­
a b le  as n e e d e d ; an d

• g roup s c an  d ire c t  th e ir  e n e rg ie s  and  
re so u rce s  to w a rd s  a c t iv it ie s  an d  
a c h ie v in g  a im s.

Fo r m em b ers :

• m ay  ch o o se  to p a rtic ip a te  in as m an y  
o r as fe w  a c t iv it ie s  a c ro s s  g ro u p s  
b ased  on  in te res t a n d  n e e d  ra th e r 
than  a ffil ia t io n ;

• m a y  c o n t r ib u te  n e e d e d  e x p e r t is e  
w ith in  re a lis t ic  a n d  m a n a g e m e n t  
t im e  c o m m itm e n ts ;

• m a y  jo in  e-lists a n d  g ro u p s  w ith o u t  
p a y in g  a fee ; •

• w ill  p a y  o n ly  for tho se  se rv ice s  o r a c ­
t iv it ie s  o f a n y  g ro u p s  th e y  c h o o s e  to 
use;

• m a y  a c c e s s  in fo rm a t io n  a b o u t  a ll 
g roup s on  A L IA n e t .

Fo r the A sso c ia t io n :

• w i l l  k n o w  w h a t  the  s c o p e  a n d  range  
o f its p la n n e d  g ro u p  a c t iv it ie s  are;

• w i l l  k n o w  w h a t  the  p la n n e d  in c o m e  
an d  e x p e n d itu re  fo r g ro u p s  is an d  so 
w i l l  be  bette r a b le  to  m a n a g e  its re ­
so u rces;

• w i l l  be  a b le  to id e n tify  w h a t  interests 
a n d  n ee d s  o f th e  m e m b e rs  a re  no t 
b e in g  m e t th ro u g h  s e lf- n o m in a t in g  
g roups an d  a c t a c c o rd in g ly .

T h e  B o a rd  a p p re c ia te s  th a t  th e  
m o v e  to th is g ro u p  structu re  is a m a jo r  
u n d e rta k in g . T h e  first h a lf- ye a r ly  a l lo ­
ca tio n  w i l l  be m ad e  to d iv is io n s  as p re ­
v io u s ly ,  a n d  lo c a l p re s e n ce  w i l l  be  
fu n d e d  up  to 30  Ju n e . A n  in fo rm a tio n  
kit w i l l  b e  a v a ila b le  e le c t ro n ic a l ly  an d  
in p rin t to  a ll g roups se ek in g  to  a p p ly  
fo r e n d o rse m e n t and  fu n d in g  —  in itia l 
su b m is s io n s  a re  d u e  b y  3 0  M a rc h
2 0 0 1 . N a t io n a l  o ff ic e  staff w i l l  w o rk  
w ith  p ro sp e c t ive  groups in the  p re p a ra ­
tion  o f th e ir  su b m iss io n  to the  B o a rd .

T h e  B o a rd  a n tic ip a te s  tha t the  c o n ­
so lid a te d  fun d s  from  d iv is io n s  w i l l  be 
b e tw e e n  $ 5 0 0  0 0 0  and  $ 6 0 0  0 0 0 . 
F ro m  1 Ju ly  2 0 0 0 , g ro u p s  w i l l  b e  
fu n d e d  fro m  th is  c o n s o lid a te d  fu n d . 
T h e  A sso c ia t io n 's  a b ility  to c o n t in u e  to 
fu n d  g ro u p s  w i l l  d e p e n d  on  the  
s u s ta in a b il it y  o r g ro w th  o f th is  fu n d  
th ro u g h  in te res t e a rn e d  an d  re tu rn  o f 
funds from  groups. It is therefo re  im p o r­
tant that g roups a im  to return a pro fit o r 
c o s t- re c o v e ry . T h e  B o a rd  w i l l  th o u g h  
fun d  a c t iv it ie s  w h ic h  a re  im p o rta n t  to 
the  A s s o c ia t io n  and  not a b le  to g e n e r ­
a te  in c o m e . T h e  B o a rd  w i l l  p ro v id e  
a p p ro x im a te ly  $ 1 5 0  0 0 0  p e r a n n u m  
from  the  A s s o c ia t io n 's  g en e ra l b u d g e t 
fo r th e  co s t  o f su p p o r tin g  th e  g ro u p s  
p ro g ram .

F o l lo w in g  c o n s u lta t io n  w ith  lo c a l 
p re s e n c e  o ffic e rs  an d  N a t io n a l P o l ic y  
C ong ress represen ta tives the B o ard  is fi­
n a lis in g  its p referred  m odel fo r reg iona l 
support to groups. D e ta ils  w i l l  be a v a il ­
a b le  e a r ly  in 200 1 .

Timing change for annual 
report and annual general meeting
T o  m eet A S IC  requ irem en ts that the a n ­
n u a l re p o rt be su b m itte d  b y  30  A p r il 
an d  the A G M  be h e ld  befo re  the end  of 
M a y , the  t im e- fram e for the c o n d u c t  o f 
the  au d it  an d  p rep a ra tio n  o f the a n n u a l 
repo rt has b een  c o n tra c te d . T h e  a u d it  
w i l l  be  d o n e  in e a r ly  F e b ru a ry  an d  the 
g e n e ra l a n d  f in a n c ia l  repo rts  c o m ­
p le te d  b y  e a r ly  M a rc h  for d is tr ib u tio n  
to  m e m b e rs  in the  A p r il e d it io n  o f in­
cite. T h e  A G M  is p la n n e d  fo r 10 M a y  
w h e re  th e  re t ir in g  p re s id e n t an d  tw o  
e le c te d  d ire c to rs  w i l l  h an d  o ve r  to the 
in co m in g  pres ident, v ice-p resident, and  
tw o  n e w ly - e le c te d  d ire c to rs .T h e  d raft 
m inu tes o f the 2 0 0 0  A G M  are  a v a ila b le  
on  A L IA n e t .

2000/2001 budgets
T h e  th ird -q u arte r  re su lt  in d ic a te s  tha t 
th e  A sso c ia t io n  is o n  b u d g e t fo r 2 0 0 0 . 
In p rep arin g  the 2001 b u dg e t th e  B o a rd  
ag ree d  to in vest a ro u n d  $8 0  0 0 0  o f re ­
se rve s  into  in v e s t ig a t in g  n e w  bu s in ess  
p o ss ib ilit ie s  in t ra in in g  o r se rv ic e s  p ro ­
v is io n ; the  A s so c ia t io n 's  p o ss ib le  fu tu re  
IT  c a p a b ilit ie s  fo r c o m m u n ic a t io n s  and  
se rv ice s ; and  c o n fe re n c in g  o p tio n s .

In brief, the  b o a rd :

• co m m e n d s  the A L IA 2 0 0 0  c o n fe re n ce  
c o m m itte e  on  a h ig h ly - su cc e s s fu l 
c o n fe re n ce ;

• e n d o rse d  th e  N a t io n a l  R e s o u rc e  
S h a r in g  C o d e  a n d  a g ree d  to  p u b lish  
th e  A u s tra lia n  In te r l ib ra r y  R e s o u rc e  
S h a r in g  C o d e  in fo rm a tio n  lea fle t;

• e n c o u ra g e s  m e m b e rs  to  w o rk  w ith  
A L IA  N a t io n a l O f f ic e  a n d  th e  B o a rd  
to  id e n t ify  o p p o r tu n it ie s  fo r ra is in g  
the  p ro file  o f the  A s s o c ia t io n  an d  the 
se c to r th ro u g h  the  m e d ia .

The next meeting
T h e  next m e e tin g  o f  th e  b o a rd  w i l l  be 
2 M a rc h  2 0 0 1 . A  su b s tan tia l a g e n d a  is 
a lr e a d y  d e v e lo p in g , w h ic h  in c lu d e s :

• s ign-o ff on  th e  2 0 0 0  a n n u a l re p o rt 
an d  f in a n c ia l s ta tem en ts ;

• o b je c t  3 —  c o n s id e ra t io n  o f m e c h a ­
n ism s fo r a c h ie v in g  th is o b je c t , p a r ­
t ic u la r ly  in th e  a re a s  o f  e d u c a t io n  
an d  tra in in g , re se a rch  an d  q u a lity ;

• co n s id e r  a m o d e l for a c c re d ita t io n  o f 
lib ra ry  an d  in fo rm a tio n  se rv ice s ;

• co n s id e r  p o lic y  sta tem ents to support 
o b je c t  1;

• d e c id e  on  m e m b e rsh ip  c a teg o r ie s  —  
to  ch a n g e  o r no t to  c h a n g e  b ased  on  
th e  d is c u s s io n  p a p e r  o f  e a r l ie r  th is  
ye a r;

• c o n s id e r  t ra in in g  a n d  d e v e lo p m e n t  
o p p o rtu n it ie s ;

• c o n s id e r  fu tu re  in fo rm a tio n  te c h n o l­
o g y  and  c o m m u n ic a t io n s  o p tio n s ;

• c o n s id e r fu tu re  p u b lis h in g  d irec tio ns ; 
a n d

• c o n s id e r  p o l ic y  a n d  a d v is o ry  c o m ­
m itte es  to s u p p o r t  th e  w o rk  o f the  
A sso c ia t io n . ■
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