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The enthusiasm  o f 
Congress delegates 

fo r  change, their 
com m itm ent to 
revitalising the 
Association as well 
as their confidence 
in the new 
Association was 
infectious...

A Clayton s yearly round-up
I t seem s it is t ra d it io n a l for the  p re s id e n t o f 

a p ro fess io n a l a sso c ia t io n  to d o  an  a n n u a l 
ro u n d -u p  o f e ve n ts  h ig h lig h t in g  th e  

a ch ie v e m e n ts  o f the  past y e a r  and  h e ra ld in g  
th e  n e w  p res id e n t. Bu t fo r m e, th is is no t re ­
a lly  p o ss ib le . C e r ta in ly , I c an  ta lk  a b o u t last 
y e a r  bu t as p ig g y- in - th e - m id d le  I h a v e  to 
ho ld-o ff th e  h an d -o ve r to the n e w  p res id en t. 
T h is  is b e c a u s e  th is p re s id e n tia l term  s trad ­
d le s  the  o ld  A L IA  u n d e r R o y a l C h a r te r  an d  
the  n e w  in c o rp o ra te d  A L IA .  So , I s tarted  m y 
term  as p res id en t u nder the  R o ya l C h a rte r  on 
1 Ja n u a r y  2 0 0 0  bu t w i l l  en d  as a p re s id e n t 
u n d e r  C o rp o ra tio n s  L a w  on  the  d a te  o f the  
nex t A G M ,  w h ic h  is in M a y  2 0 0 1 . S o  th is  
F ro n t l in e  is a b it in c o n c lu s iv e  in te rm s  o f 
b e in g  re tro s p e c t iv e  on  m y  te rm ! N o n e th e ­
less, I sha ll sh a re  so m e p e rsp e c tive s  on  the 
y e a r  2 0 0 0  a n d  sa ve  the  rest fo r later.

So , w h a t  w e re  the  h ig h lig h ts  in an  a c ­
t io n - p a ck e d  A L IA  ye a r?  F irs tly  th e re  w a s  the 
sa tis fa c tio n  o f a v e ry  sm oo th  c h a n g e  to  in ­
co rp o ra te d  status w h ic h  w a s  steered  th rough  
m a g n if ic e n t ly  b y  A L IA  N a t io n a l O f f ic e .  W e  
had  to go up-hill and  d o w n - d a le  a b it on  the 
w a y  th e re  bu t in the  en d  w e  m o v e d  in to  the  
n e w  m o d e  o f o p e ra tio n  v e ry  q u ic k ly  an d  e f­
fe c t iv e ly .

T h e n  th e re  w a s  th e  e x h ila ra t io n  o f the  
N a t io n a l P o l ic y  C o ng ress . T h e  B o a rd  o f D i ­
recto rs  w a s  a little  a p p re h e n s iv e  b e fo re  the  
e v e n t  g ive n  that w e  w e re  in u n c h a r te d  te rr i­
to ry , bu t w e  w e re  s im p ly  d e lig h te d  b y  th e  
o u tc o m e s  w h ic h  w e re  fa r- re ac h in g . S o m e  
w e re  e v e n  w h a t  S ir  H u m p h re y  m ig h t h a v e  
c a lle d  'co u ra g e o u s '. T h e  en thu s iasm  o f C o n ­
g ress d e le g a te s  fo r c h a n g e , th e ir  c o m m it ­
m e n t to re v ita lis in g  the A s so c ia t io n  as w e ll  
as th e ir  c o n f id e n c e  in the  n e w  A s s o c ia t io n  
w a s  in fe c tio u s . T h is  p ro v id e d  th e  D ire c to rs  
w ith  the o p tim ism  an d  e n e rg y  tha t is n ee d e d  
to  steer us th ro u g h . S o m e  o f the  re c o m m e n ­
d a tio n s  o f th e  N P C  h a v e  b een  hard  to  tran s ­
la te  in to  o p e ra t io n a l te rm s bu t w ith  y o u r  
h e lp  w e  a re  w e ll  on  o u r w a y  to a m o re  f le x ­
ib le  an d  m e m b er- fr ie n d ly  w a y  o f s tru ctu rin g  
a n d  fu n d in g  lo ca l- le ve l a c t iv it ie s . A n d  the re  
is a lo t m o re  o f y o u r  ideas to im p le m e n t  —  
w e  a re  w o rk in g  on  these.

A s  p re s id e n t I got to  tra ve l to b ra n c h e s  
an d  d iv is io n s  a ll o ve r  the  co u n try . I w a s  to ld

I w o u ld  h a v e  a 'g o o d  t im e ' a n d  I c e r ta in ly  
d id . T h e  m e e t in g s  w h e r e  I m et m e m b ers  
w e re , w ith o u t  e x c e p t io n , f r ie n d ly  and  o p e n  
an d  p ro v id e d  m e  w ith  a re a lly  go o d  fee l fo r 
lo c a l issues. T h e s e  m e e t in g s  a ls o  s h o w e d  
h o w  tuned - in  o u r m e m b ers  a re  to the  n eed  
fo r c h a n g e  a n d  to  c r e a t iv e  w a y s  w e  c a n  
a c h ie v e  this. T h anks  to all o f yo u  for the sp irit 
y o u  b ring  to these  d is cu ss io n s .

T h e  b ie n n ia l c o n fe r e n c e  in C a n b e rra  in 
O c to b e r  w a s , o f co u rse , a h ig h lig h t. I fe lt a 
b it  o f a fra u d  fro m  tim e- to - tim e  as p e o p le  
p assed  on  th e ir  c o n g ra tu la t io n s  on  the q u a l­
ity o f the p rog ram  and  the  o rg an isa tio n  o f the 
eve n t. A fte r a ll, I d id  n o th in g  d ire c t ly  on  the 
o rg a n is in g  s id e  —  I just w a fte d  in at the last 
m in u te . B u t in th in k in g  a b o u t it, I rea lise  that 
th e  c o m p le m e n ts  w e re  no t fo r m e, o r e v e n  
th e  B o a rd  o f D ire c to rs , bu t fo r the  A s s o c ia ­
tion  as a w h o le .  W e  can  be p ro u d  that as an 
A s s o c ia t io n  w e  h a v e  the  c a p a c it y  to m o u n t 
su ch  a s t im u la t in g  a n d  w e ll- o rg a n ise d  c o n ­
fe re n ce . T h e  S y d n e y  2 00 2  C o m m itte e  has a 
hard  a ct to fo llo w .

A s for the  B o a rd , let m e say h o w  p leased  
I am  w ith  s tra teg ic  d ire c t io n s  ad o p ted  b y  the 
B o a rd  o f D ire c to rs . W e  a re  w o rk in g  w e ll  as 
a Bo ard , lo o k in g  a h e ad  an d  setting the b road  
p a ra m e te rs  fo r o u r  fu tu re . Im p le m e n t in g  
so m e  o f th e  p r io r it ie s  w e  h a v e  e s ta b lish e d  
w i l l  take  a w h ile ,  bu t I b e lie v e  m em b ers  w i ll  
be  v e ry  p le a se d  w ith  the  n e w  b en e fits  and  
s e rv ice s  w h ic h  w e  w i l l  be  'ro llin g - o u t ' o ve r 
th e  nex t y e a r . It m e a n s , o f c o u rs e , tha t w e  
h a v e  to stop  d o in g  so m e  th ings w e  cu rre n tly  
d o  to re lease  re sources for n e w  in itia tive s  but 
the  im pacts  w ill  set the  A sso c ia t io n  on a n e w  
fo o ting  w ith  m a jo r im p ro ve m en ts  in w h a t w e  
d o  fo r o u r v a r ie d  m e m b e rsh ip .

O n  b e h a lf  o f th e  B o a rd  o f  D ire c to rs , 
th a n k  y o u  fo r th e  c o n f id e n c e  y o u  h a v e  
p la c e d  in o u r c a p a c it y  to  steer the  A s s o c ia ­
t io n  th ro u g h  th e  R e n e w a l p ro ce ss . W e  a re  
w o rk in g  v e ry  hard  to  d e m o n stra te  that y o u r  
in itia l su p p o rt w a s  ju s tified  and  to  d e liv e r  a 
re - v ita lis e d  A L IA  w h ic h  is in tu n e  w ith  
h u g e ly  c h a n g e d  tim es.

W i th  best w is h e s  fo r a g o o d  b reak  o ve r 
C h ris tm as  an d  N e w  Y ea r. A n d  I h o p e  to see 
m a n y  o f y o u  a t th e  O n l in e  c o n fe r e n c e  in 
Ja n u a ry . ■
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