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I w o u ld  like you  a ll to con s id e r the 
core  nature of m arketing a con cep t 
for a m om ent. H o w  m any of us as­

sume that the rest o f the w orld  under­
stands w h a t a lib ra rian  does? I know  
that up until ten years ago I a lw ays  felt 
ve ry  com fortab le  te lling  p eop le  that I 
w as a corporate lib rarian  know ing  that 
they w o u ld  forget the 'co rp o ra te ' and 
instan tly  lock m e into the im age of a 
'rea lly  help fu l person w h o  knew  how  
to find answ ers and  w as to ta lly  n on ­
th reaten ing  or am b itio us '. Yes, I w as 
com fy w ith  that and took delight in sur­
prising them  by o cca s io n a lly  'p o u n c ­
ing ' or d isp lay in g  'u n ch a ra c te ris tic  
behaviou r'.

H o w e ve r , the past d ecad e  has 
bought huge changes to libraries in the 
corporate sector and com p any boards 
and executives are constantly question­
ing the cost-effectiveness of the services 
provided . In m any cases these 'non-li­
b rarians' are still w o rk ing  w ith  the im ­
ages and  fee lings of the past and this 
means that they m ay have fa iled  to un­
derstand that the 'quiet ach ievers ' have 
m orphed their services leve ls into the 
areas of know ledge m anagem ent.

So, I hear you  ask —  'C an  I use 
kn o w led g e  m anagem en t to m arket 
w h a t I do w ith in  the firm ?' Yes, you 
certa in ly  can  because it is the current 
'f la vo u r of the y ea r ' at board  and ex ­
ecu tive  leve l. These peop le  m ay not 
have  an in-depth understand ing  of
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w hat know ledge m anagem ent involves 
(or the fact that you are a lready  doing 
it), but they are aw are  that it is a KPI 
(Key Perfo rm ance Indicator) and there­
fore is a w ay  of measuring the effective­
ness of the inform ation flow  and usage 
w ith in  the business.

Let me suggest a w a y  to increase  
the ir understand ing  of yo u r function , 
experience and skill level. Start telling  
peop le  you  do not deal w ith  k n o w l­
edge m anagem ent you deal w ith  
know ledge sharing. As I said p re v i­
ously, m arketing a con cep t leads to 
'buy-ins' and if you present a concep t 
that evokes a question you w ill be get­
ting an increased understanding.

So, w hen  asked w hat is the d iffer­
ence  between know ledge m anagem ent 
and know ledge sharing offer this sim ple 
exp lan a tion . To 'm an ag e ' is to find, 
cap tu re  and p lace  in a box for future 
use —  lib raries h ave  been do ing  this 
excep tiona lly  w e ll for cen turies and li­
brarians do this 'w ith  their eyes closed '. 
To 'share' is to knock dow n the w a lls  of 
that box and turn on an industrial-sized 
fan to crea te  a constant kn o w led g e  
sw irl across the o rgan isation  w h ile  at 
the same tim e using techno logy  to c re ­
ate p rocesses and p ro toco ls  to a llo w  
users to p luck information qu ick ly  from 
the sw irl. The sharing also m eans that 
the sw irl is constantly updated and au ­
dited by the hum an elem ent (librarians) 
w h o  w ork  unceasing ly to d iscover and 
nurture n ew  pockets o f kn o w led g e  
w ith in  the firm.

Therefore, I urge you to m arket the 
con cep t of kn o w led g e  sharing  and 
paint an im age of a d yn am ic  sw irl of 
core intellectual cap ita l. If faced  w ith  a 
person w h o  says that tech n o lo g y  w ill 
p rovide  a solution, I a lw ays  agree that 
it p rovides a know ledge m anagem ent 
'qu ick  fix ' but does not p rovide a long­
term knowledge-sharing strategy as the 
concep t of using captured inform ation 
is d ynam ic  and needs the hum an e le ­
ment.

Therefore, to g row  a k n o w le d g e ­
sharing cu ltu re , do not start from 
scratch ! Leverag e a core p ro fessional 
resource by ack n o w led g in g  that they 
have  'm o rp h ed ' o ve r the past decade  
and feed them  'ca v ia r ' so they can  fu l­
fil their new  role in the organisation. ■
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