
Boys will be boys...

I had thought that one of m y biggest 
challenges as head of the library at Scotch 
C o llege w ou ld  be getting the boys into the 
library. H o w  wrong I was! The challenge is 
no longer getting them in, but rather keep­
ing them occup ied , entertained, engaged, 
invo lved  ... and out of m ischief. Boys need 
to be 'm anaged '. There needs to be c lear 
com m u n icatio n , constant justification, 
c learly  defined outcom es regarding b eh av­
iour and fo llow-up ... and yes, it is m ore 
dem and ing . The last tim e I w orked  w ith  
boys there was more structure in the school 
day and m ore teacher d irected  activ ities. 
There w ere  no computers, no internet, no 
M P3  files. A  visit to the library was certain ly 
not on the agenda for most boys.

W h ile  for boys there appears be a natu­
ral affin ity w ith  all things connected  w ith  
computers, it is important that the library is 
not seen as prim arily the p lace w here they 
can  access techno logy. For exam ple, the 
ap pearance  of a cardboard  stand-up of 
'Bu ffy ' has created another angle of interest 
in the lib rary at Scotch. She is w id e ly  re­
garded as the library icon and w as referred 
to as such by the vice-principal at a general 
assem bly. W e  offer continuously  changing 
d isp lays a long themes o f interest to the 
boys, such as popular m usic, sport, m ovies 
and travel. There have been quizzes, 
games, m ovies and speakers. Desp ite the 
reputation of boys for being uncom fortab le

The staff jazz band strutting their stuff...
m ailing; a large proportion of students ac ­
cess the internet; some access all the latest 
databases; some p lay com puter games and 
d o w n lo ad  files; there are of course the 
com puter boffins doing w hatever they do; 
and then there are the students doing pri­
vate study and keen readers w h o  w an t a 
quiet p lace to sit.

Chang ing  techno log ies m eans that 
now , m ore than ever, a revo lu tionary ap ­
proach is required to de liver a 'just in time' 
library service to schools. W e  need to con ­
tin u a lly  redefine our roles and practices. 
W e  need to be strong leaders, w e  need to 
think big and take risks. W e  need to share 
our vision w ith our school and continually  
market our services. W e  must stay in touch 
w ith the needs of our users. Su rvey them, 
talk to them, provide a suggestion book, get 
feedback  on activ ities  and programs. W e  
need to know  w hat they va lue , w hat they 
do not va lue, w hat w e  are not delivering. 
W e  need to know  if the services w e  are 
p rov id ing  are being used, and by how  
m any people. A re  our users accessing the 
library hom e page? Are there any services 
w e  should d iscontinue? A re our resources 
addressing the needs of the curricu lum ? Do 
w e run enough orientation  programs? Do 
our staff and students have the skills to ac ­
cess the inform ation they need? W h a t in ­
deed, are their in form ation needs? W e re  
our professional developm ent programs ap­
propriate, tim ely  and useful? D o  teachers 
know  w hat teacher-librarians mean by in­
form ation literacy? W e  need statistics, w e 
need ev idence, w e  need action plans, w e 
need feedback, and w e  need to promote, 
promote, promote.
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A fter e leven  years in girls schools, 
recently I returned to a library en ­
v ironm ent w h ere  there are boys! 

From  m y co lleagues at my tw o  previous 
schoo ls, M ethod ist Lad ies ' C o lleg e  and 
Presbyterian  Lad ies' C o llege , I am asked 
questions like: Is it so different? D o you like 
w orking w ith the boys? D o the boys use the 
library? W e ll ,  the answers are yes, yes and 
yes!

w ith  change, 
our strategy this 
year has been 
to de live r co n ­
stant change, 
so that this be­
com es the 
norm ! O n e  of 
our most sur­
prising (to the 
boys) and suc­
cessful lun ch ­
tim e activ ities 
w as the ap ­
pearance  of a 
ve ry  coo l staff 
jazz band. O ur 
aim  is to becom e the cu ltu ra l hub of the 
school.

Boys are so m uch more robustly physi­
cal than girls and harder on the equipm ent! 
They push and shove, wrestle and p lay and 
hack into computers, w h ile  girls sit and talk 
or e-mail, and plan and prepare. G irls make 
suggestions, boys ask questions. Boys need 
to know  how  everyth ing  works and know  
w hat is the purpose and of course how  they 
can challenge it. For example, when w e  put 
in a new  security system at Scotch  at the 
start of second term, the system just had to 
be beaten. Boys spent w h o le  recess periods 
w atch ing  what was happening, check ing  it 
out from all angles and deligh ting  if they 
thought they had found a w a y  of defeating 
the technology. G irls are more accepting of 
change. W h e n  w e  installed the new  secu ­
rity system at M LC , they just w a lked  on 
through, m aybe m aking a few  com m ents 
along the lines of 'w h at a good idea'.

Tech n o lo g y  has resulted in a w h o le  
new  library c lientele, regardless I suspect, 
of gender. There are students w h o  never 
pick up a book, but cou ld  spend all day e ­

Now, why do the boys visit the library?

W e  need to know  our users and antic i­
pate their response, then have the vision to 
de liver services and programs appropriate 
to these needs. Then, if you are lucky 
enough to be w ork ing  in the deep ly  ch a l­
lenging w o rld  of teenage boys, they w ill 
ce rta in ly  let you know  if you are missing 
the mark! ■
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