A spirit of optimism

Report of the first ALIA Board of Directors meeting
from Jennefer Nicholson, ALIA executive director

recent CREATE conference in

A t the

Melbourne Lord David Putnam, Brit-

ish Minister for Arts and Education
(and formerly movie producer with credits in-
cluding Midnight Express, Local Hero and
Chariots OfFirG) told the story of Robert Fulton,
American engineer and nautical inventor test-
ing his steam boat engine. As the crowd gath-
ered on the banks there were those amongst it
who declared ‘it won't start'. As the boat
chugged successfully along the river their dec-
laration changed to ‘it won't stop'. Stop it did,

work it did, and the rest is history.

The Association's members should gain a
great deal of confidence from the May Board
of Directors'

meeting and National Policy

Congress that the new ALIA will work. Both
were conducted in a spirit of optimism for the
future. A key feature was recognition of the
need to move from a structure based and
focussed organisation to an organisation
which focusses its energies and resources on

meeting its objects.

As a first step the Board, for its July meet-

ing, will prepare a conceptual paper on Object

1 1 To promote the free flow of Information and
ideas in the interest of all Australians and a
thriving culture, economy and democracy],
which includes an interpretation of the Ob-
ject's scope and a framework for the develop-

ment of ideas to achieve its aim; a paper based

on object 4 [TO represent the interests of
members to governments, other organisations
and ﬁE Com.]nlty] which addresses social,
community and economic issues as well as a
strategy to ensure member's interests are effec-
tively represented; and a paper outlining data
collection priorities and ways to identify or

create data sets which profile the sector.

The outcomes of the National Policy Con-
gress provide the impetus to create a flexible
organisation which ensures opportunity for
member participation in policy development,
practice issues and strategic implementation of
the Objects.

National

The recommendations from the
Policy Congress will be worked

through at the July Board meeting.

Further matters arising from this Board
meeting for consideration at the July meeting
are a review of the Association's awards, and
proposals for membership recruitment and re-

tention activities.

The ALIA Board of Education has been
asked to prepare a paper for the September
meeting on strategies required to ensure the

Association as a whole achieves Object 3 |70

ensure the high standard of personnel engaged
in information provision and foster their pro-
fessional Interests and aspirations].

July 2000

The Board of Directors considers that

open communication between it and the

members of the Association is essential. It re-
solved that members and divisions can for-
ward matters for consideration and decision to
the Board through the executive director.
Board meetings will primarily deal with mat-
ters requiring decision. A quarterly report will
be prepared on the Association's activities and
will identify benefits to members of these ac-
tivities. This will be available on ALIAnet and
from ALIA National Office.
Board of Directors meeting will be provided
through INCItE, ALIAnet and aliaNEWS. Board

business will be conducted face-to-face, by

A report on each

tele-conference, or electronically as and when

required.

The Board set the membership fees for July
2000 to June 2001, passing on a one per cent
saving to members. This saving has been iden-
tified through an examination of the antici-
pated impact of the GST on the Association's

profit and loss statement.

Procedural matters concerned:

confirming the process for appointment of

auditors at the 2000 annual general meet-
ing;
« resolving that the terms of office of the 2000

president and vice-president be extended to

the 2001 annual general meeting.

< resolving four additional clauses under By-

law 4: Elections, to provide for the destruc-
tion of invalid voting papers, storage of
voting papers after one year, and challenges

to the process of the election.

« confirming the directors 'modus operandi’
which sets out roles and responsibilities, in-

cluding a duty statement for the president.

resolving that the president and executive di-
rector may authorise members to inspect the
Board of Directors minutes where appropri-

ate; noting that Corporations Law restricts

members access to Board minutes.

resolving to agree in principle to the Board
of Education’s INterim statement of purpose
and that Alan Bundy would represent the di-

rectors on the ALIA Board of Education.

Recognising achievement

The first resolution of the elected Board of Di-
rectors was to commend the Interim Board —
John Shipp, Craig Anderson, Mairead Browne,
Colette McCool, Beth McLaren, Trevor Wakely
and Alan Bundy — for their outstanding con-
tribution to the renewal process and incorpo-

ration of the new Association.

Fellowships were awarded to John Shipp

and Dagmar Schmidmaier. -
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