
A spirit of optimism
R eport o f the  firs t A L IA  Board o f D ire c to rs  m eeting  
fro m  Jennefer N ich o lso n , A L IA  e x e cu tive  d ire c to r

A t the  re cen t C R E A T E  c o n fe re n ce  in 
M e lb o u rn e  Lord D a v id  Pu tnam , B r it ­
ish M in is te r  for Arts and  Ed u ca tio n  

(and fo rm erly  m o v ie  p roducer w ith  cred its in ­
c lu d in g  Midnight Express, Local Hero and  
Chariots of Fire) told the story of Robert Fulton, 
A m er ican  eng ineer and nau tica l inven to r test­
ing his steam  boat eng ine. As the c ro w d  gath ­
ered on the banks there w e re  those am ongst it 
w h o  d e c la re d  'it  w o n 't  start'. As the boat 
chugged  successfu lly  a long  the river their d e c ­
laration  changed  to 'it w o n 't  stop '. Stop it did, 
w o rk  it d id , and the rest is h istory.

T h e  A sso c ia tio n 's  m em bers should  gain  a 
great dea l o f co n fid e n ce  from  the M a y  Board  
of D ire c to rs ' m eetin g  and  N a tio n a l P o lic y  
C ong ress that the n e w  A L IA  w ill  w o rk . Both  
w e re  co n d u cted  in a spirit of op tim ism  for the 
futu re. A  key  fea tu re  w as  re co g n it io n  o f the 
need  to m o ve  from  a structu re  based  and  
focu ssed  o rg an isa tio n  to an o rg an isa tio n  
w h ic h  focusses its energ ies and  resources on 
m eeting  its objects.

As a first step the Board, for its Ju ly  m eet­
ing, w ill prepare a concep tual paper on O b je c t 
1 | To promote the free flow of Information and 
ideas in the interest of all Australians and a 
thriving culture, economy and democracy], 
w h ic h  in c lu d es  an in terp re ta tion  o f the O b ­
jec t's  scop e  and a fram ew ork  for the d e v e lo p ­
m ent of ideas to a ch ieve  its aim ; a paper based 
on O b je c t  4 [To represent the interests of 
members to governments, other organisations 
and the community] w h ic h  addresses soc ia l, 
co m m u n ity  and  e c o n o m ic  issues as w e ll as a 
strategy to ensure m em ber's  interests are effec­
t iv e ly  represented ; and  a paper ou tlin ing  data 
c o lle c t io n  p rio r it ie s  and  w a y s  to iden tify  or 
c rea te  data sets w h ic h  p ro file  the sector.

The  ou tcom es of the N ation a l P o lic y  C o n ­
gress p ro v id e  the im petus to create  a flex ib le  
o rg an isa tio n  w h ic h  ensures o p p o rtu n ity  for 
m em ber p artic ip a tion  in p o lic y  d eve lop m en t, 
p ractice  issues and strategic im plem entation  of 
the O b je c ts . The re co m m en d a tio n s  from  the 
N a tio n a l P o lic y  C ong ress w i ll  be w o rk e d  
through at the Ju ly  Board  m eeting.

Fu rth er m atters a ris ing  from  this Bo ard  
m eeting  for con sid era tion  at the Ju ly  m eeting  
are a re v ie w  of the A sso c ia tio n 's  aw ards, and 
proposals for m em bersh ip  recru itm ent and re­
tention  activ ities.

T h e  A L IA  B o ard  o f Ed u ca tio n  has been  
asked  to p rep a re  a p ape r for the Sep tem b er 
m eetin g  on strategies requ ired  to ensu re the 
A sso c ia tio n  as a w h o le  ach ieves  O b je c t  3 |7o 
ensure the high standard of personnel engaged 
in information provision and foster their pro­
fessional Interests and aspirations].

J u l y  2 0 0 0

T h e  B o a rd  o f D ire c to rs  co n s id e rs  that 
o p en  c o m m u n ic a t io n  b e tw e e n  it and  the 
m em bers o f the A sso c ia t io n  is essen tia l. It re­
so lve d  that m e m b ers  an d  d iv is io n s  can  fo r­
w a rd  matters for con sid era tion  and  d ecis ion  to 
the B o a rd  th rou g h  the  e x e c u t iv e  d ire c to r. 
Bo ard  m eetings w ill  p r im a r ily  d ea l w ith  m at­
ters requ iring  d ec is io n . A  qu arte rly  report w ill 
be prepared  on the A sso c ia tio n 's  activ ities and 
w ill  iden tify  benefits  to m em b ers o f these a c ­
tiv ities. Th is w ill  be a va ila b le  on  A L IA n e t and  
from  A L IA  N a tio n a l O ff ic e . A  report on  each  
B o ard  o f D ire c to rs  m eetin g  w i ll  be p ro v id ed  
through inCite, A L IA n e t and  a l ia N E W S .  Board  
business w i l l  be c o n d u c te d  face-to-face, by 
te le-conference, or e le c tro n ic a lly  as and  w h en  
requ ired .

The Board  set the m em bersh ip  fees for Ju ly  
2000 to Ju n e  2001, passing on a one per cent 
saving  to m em bers. Th is saving  has been iden ­
tified  through  an e x a m in a tio n  o f the a n t ic i­
pated im pact o f the G S T  on the A sso c ia tio n 's  
profit and  loss statem ent.

P ro ced u ra l m atters co n cern ed :

• co n firm in g  the p ro cess for ap p o in tm en t o f 
aud ito rs  at the 2 0 0 0  an n u a l genera l m eet­

ing;

• reso lv ing  that the term s of o ffice  of the 2000 
president and v ice-president be extended  to 
the 2001 annua l genera l m eeting.

• reso lv ing  four ad d itio n a l c lauses under B y ­
law  4: E lections, to p ro v id e  for the destruc ­
tion  o f in v a lid  vo t in g  papers, storage o f 
vo ting  papers after o n e  year, and cha llenges 
to the process o f the e lec tion .

• c o n firm in g  the d irec to rs  'm o d u s  o p e ra n d i' 
w h ic h  sets out ro les and  responsib ilities , in ­
c lu d in g  a du ty  sta tem ent for the pres ident.

• resolving that the president and execu tive  d i­
rector m ay authorise m em bers to inspect the 
Board  of D irecto rs  m inutes w h e re  ap p ro p ri­
ate; no ting  that Corporations Law restricts 
m em bers access to Board  m inutes.

• reso lv ing  to agree in p r in c ip le  to the Board  
of Ed u ca tion 's  Interim statement of purpose 
and that A lan  B u n d y  w o u ld  represent the d i­
rectors on the A L IA  Board  o f Education .

Recognising achievement
The first reso lu tion  o f the e lec ted  Board  of D i ­
rectors w as to co m m e n d  the Interim  Board  —  
John  Sh ipp , C ra ig  A nderson , M a iread  B ro w n e , 
Co lette M cC o o l, Beth M cLa ren , T revor W a k e ly  
and A lan  Bu n d y  —  for the ir outstanding c o n ­
tribution  to the renew a l p rocess and in co rp o ­
ration of the n ew  A ssoc ia tion .

Fe llo w sh ip s  w e re  aw a rd ed  to Jo h n  Sh ip p  
and D agm ar Schm id m aier. ■

/ / 7  G V £

... from previous page
ph 02 9715 8329, fx 02 9715 831 1, 
margaret.roberts@tafensw.edu.au 
21/7 Advanced internet research 
skills. University of New South Wales, 
School of Information Systems, Technology 
and Management. Contact: Maureen Hen- 
ninger, ph 02 9385 7128, fx 02 9662 
4061, M.Henninger@unsw.edu.au
• 26/7 NSW Children & Youth Servic­
es section. Committee meeting (everybody 
welcome). Parramatta City Library, 6pm. For 
further information, please contact: Sarah 
Steed, publicity officer, ph 02 9806 5159, 
fx 02 9806 5919, ssteed@parracity.nsw. 
gov.au
28/7 Keeping up with internet devel­
opments: how do they impact on in­
formation services. University of New 
South Wales, School of Information Sys­
tems, Technology and Management. Con­
tact: Maureen Henninger, ph 02 9385 
7128, fx 02 9662 4061, M.Henninger@ 
unsw.edu.au
• 25/8 NSW School Libraries section.
Book week celebrations. Venue: to be ad­
vised. Contact: Ian McLean, ph 02 9886 
7501 (w), ian.mclean@det.nsw.edu.au
• 28/8-30/10 NSW School Libraries 
section. General meeting. Joint Council 
Meeting Rooms, Corner Marion & Norton 
Streets, Leichhardt, 5:30—7:30pm, often 
concluding with an Italian meal in one of 
the suburb's restaurants, all ALIA members 
are warmly welcomed. (28/8, 30/10.) Con­
tact: Ian McLean, ph 02 9886 7501 (w), 
ian.mclean@det.nsw.edu.au
• 27/10 NSW Children & Youth Servic­
es section. Management Seminar. Bur- 
wood Council Chambers. For further infor­
mation, please contact: Sarah Steed, public­
ity officer, ph 02 9806 5159, fx 02 9806 
5919, ssteed@parracity.nsw.gov.au
• 27/11 NSW School Libraries section. 
End of year function. Venue: to be advised. 
Contact: Ian McLean, ph 02 9886 7501 
(w), ian.mclean@det.nsw.edu.au
• 29/11 NSW Children & Youth Servic­
es section. Committee meeting (everybody 
welcome). Burwood Public Library, 6pm. 
For further information, please contact: Sa­
rah Steed, publicity officer, ph 02 9806 
5159, fx 02 9806 5919, ssteed@parracity. 
nsw.gov.au

N T
• 12/7 NT Branch. General meeting. NTU, 
4:30pm. For further information contact: 
Linda Winzar, ph 08 8999 8931, fx 08 
8999 8998, linda.winzar@nt.gov.au
• 16/8 NT Branch. General meeting. NT- 
LIS Winnellie, corner Albatross & Witte 
Streets, 4:30pm. For further information 
contact: Linda Winzar, ph 08 8999 8931, fx 
08 8999 8998, linda.winzar@nt.gov.au
• 13/9 NT Branch. General meeting. NT- 
LIS National Mutual, 4:30pm. For further in­
formation contact: Linda Winzar, ph 08 
8999 8931, fx 08 8999 8998, linda.winzar 
@nt.gov.au
• 18/10 NT Branch. General meeting. NT- 
LIS National Mutual, 4:30pm. For further in­
formation contact: Linda Winzar, ph 08 
8999 8931, fx 08 8999 8998, linda.winzar 
@nt.gov.au
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