
National Policy Congress
T h e  th e m e s  fro m  the  D ire c to rs ' m e e tin g  

a n d  fro m  th e  d is c u s s io n  a t th e  N a t io n a l  
P o l ic y  C o n g re s s  w a s  s u p p o r t  fo r a fla tte r, 
m o re  f le x ib le  f r a m e w o rk  fo r A L IA ,  a n d  fo r 
p a rtn e rsh ip s  w ith  o th e r  o rg a n isa t io n s , in o r ­
d e r to b ro a d e n  th e  s c o p e  o f o u r  o p e ra t io n s  
an d  in f lu e n c e  an d  to  p ro d u c e  m o re  b en e fits  
fo r m em b ers . A  g rea t d ea l o f t im e  w a s  spent 
d is cu ss in g  a n d  te a s in g  o u t th e  issues w ith in  
d iv is io n a l  re q u ire m e n ts , a n d , lis ted  b e lo w  
a re  th e  'T o p  n in e ' issues, id e n t if ie d  b y  the  
N a t io n a l P o l ic y  C o n g ress  d e leg a tes .

1 .S tru c tu re  b ased  o n  se lf- n o m in a tin g  g roups 
a ro u n d  a reas  o f in terest.

2 .  P ro v is io n  o f  e f fe c t iv e , w e ll- d e f in e d  lo ca l 
p resen ce .

3 .  F u n d in g  fo rm u la e  s h o u ld  ta k e  in to  a c ­
c o u n t facto rs  su ch  as per c ap ita , p ro g ram s 
an d  lo c a tio n .

4. R e n e w e d  e m p h a s is  on  m e m b e r  se rv ice s .

5 .  C ro u p s  b e  a p p ro v e d  b y  B o a rd  a g a in s t  a 
set o f tra n s p a re n t c r ite r ia  w ith  re c ip ro c a l 
re sp o n s ib ilit ie s .

6. Issues b ased  fo ra  fo r p ro fe s s io n a l needs/ 
p u rp oses.

7. F la tte r o rg a n is a t io n a l s tru ctu re .
Icontcl next page/...]

T he first A L IA  N a tio n a l P o lic y  C ong ress  
w a s  he ld  in C an b e rra  on  F rid ay  26  and  
S a tu rd a y  27  M a y  2 0 0 0 . T h e  Cong ress , 

a tte n d e d  b y  s e v e n ty  d iv is io n a l  d e le g a te s , 
w a s  a w o n d e rfu l e v e n t and  has g iven  a g reat 
k ick-start to  the next p h ase  o f ch a n g e  in the  
A s s o c ia t io n . T h e  d e le g a te s  re p re se n te d  a ll 
A u s tra lian  states, and  m ost Sec tio n s  and  S p e ­
c ia l In te rest C ro u p s .

Ian M c C a l lu m , an A L IA  m em b er, g u id e d  
the  de leg a tes  th rough  the  p rocess o f e x a m in ­
ing  th e  D iv is io n a l  re q u ire m e n ts  to  tak e  the  
A s s o c ia t io n  th rou g h  the  next stage of th e  re ­
n e w a l p rocess, as w e  re-focus and  th ink  hard 
a b o u t o u r p r io r it ie s  fo r the c o m in g  years . In 
h e r  o p e n in g  c o m m e n ts , M a ir e a d  B r o w n e  
u rg ed  d e le g a te s  to  d ir e c t  th e ir  e n e rg y  to ­
w a rd s  a c t iv it ie s  a n d  a c h ie v e m e n ts  ra th e r 
than  the p ro p p in g  up o f o rg an isa tio n a l s tru c ­
tu res . C ra ig  A n d e rs o n  d e m o n s tra te d  th is 
c h a n g e  o f  fo cu s , b y  c o m p a r in g  the ty p e  o f 
a g e n d a  u sed  fo r m e e t in g s  o f th e  B o a rd  o f 
D ire c to rs . N o  lo n g e r w i l l  these  m eetin g s  be 

d o m in a te d  b y  reports tha t are  bette r c o n ­
s id e re d  p r io r  to the  m e e t­

ing, but w i ll  instead  be 
d r iv e n  by  the  O b je c t s  

o f the  A s s o c ia t io n  and  
a c t iv it ie s  that are instru ­
m enta l in those  O b je c ts .
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8. F u n d in g  for sp e c ific  p ro je cts  and/or o n g o ­
ing p ro g ram s.

9. P a rtn e rsh ip s  an d  a ll ia n c e s  w ith  lo c a l an d  
in te rn a t io n a l o rg an isa tio n s .

D e le g a te s  from  the  N a tio n a l P o lic y  C o n ­
gress h a v e  fin e- tu n ed  th e  re co m m e n d a t io n s  
on  th e se  issues fo r c o n s id e ra t io n  b y  th e  
B o a rd  at its Ju ly  m e e t in g . W h e n  th e  d e l ­
e g a tes ' re p o rt  is a v a i la b le  to th e  B o a rd , it 
w i l l  b e  p u b lis h e d  in inCite. A  fu rth e r n in e  
issues id e n t if ie d  b y  d e le g a te s  w i l l  a ls o  be  
c o n s id e re d  b y  th e  B o a rd  o f D ire c to rs .

T h e  C o n g ress  d e leg a tes  a lso  had  an  o p ­
p o rtu n ity  to e x a m in e  the
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issues c o n c e r n ­
ing  d iv is io n a l  
c o n fe re n c e s  an d  
th e  a c c re d it a t io n  
o f lib ra r ie s . T h is  
g a th e r in g  o f so 
m a n y  re p re s e n ta ­
t iv e s  from  a ro u n d  
th e  c o u n tr y  w a s  
a lso  an idea l o p p o r ­
tu n ity  to  c o m m u n i­
c a te  im p o rtan t in fo r­
m a t io n  a b o u t  th e  
im p a c t  o f the  G S T  on  
d iv is io n s , th e  re s p o n s ib il it ie s  o f 
d iv is io n a l treasurers, an d  the A L IA  

C P D  p ro g ram . ■
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The Leading  
Z 3 9 .5 0  C lien t 
for W indow s

Designed for information specialists, 
researchers and students.

Call for free evaluation software.

PO Box 727 South Melbourne 3205 
T U I  /  r \  Tel:(03)96964866  

I  t \ i / A  U  Fax:(03)96964869
□ata m agic  pty' l'td—  Email: triad6tdm.com.au 

www.tdm.com.au

A video made by information and Telecommunications 
Needs Research, Monash University and SLV/VICNET 

(with DoCITA funding)

P E O P L E  W I T H  D I S A B I L I T I E S  

I N  O U R  L I B R A R I E S

12 min VHS —  w ith  captioning

* alerts librarians to the needs of people with disabilities
* evaluates selected adaptive equipment suitable for 
libraries

* provides a personal chat with a user with disabilities 
"one step closer to  internet access for everyone"

S35 plus P & P ($5)
To order e-mail itnr@sims.monash.edu.au 

For information phone Louise Jenkins on 03 9903 2322
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