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Building strategic alliances
A s a d irector of CREATE I get to work 

w ith CEOs of many o f the cultural sec­
tor industry organisations and union 

representatives. In comparing our sector w ith 
others we are clearly well ahead in having es­
tablished formal education and tra in ing as a 
basis for practice. I am very aware that the 
training reform agenda is a d ifficu lt policy area, 
w ith state, te rrito ry and federal governments 
seeking to pursue their own political agendas, 
which do not always include co-operation. It is 
im portant though that, as a sector for w h ich 
tra in ing and new skill development is so im ­
portant, we gain as much benefit as possible 
from training reform, such as the follow ing cur­
rent projects.

CREATE is w orking w ith  the Australian 
National Training Authority (ANTA) on a pro­
posal to develop additional resources for the 
museum and library and information services 
industry training package. CREATE is also plan­
ning a professional development workshop on 
the tra in ing package on the Friday fo llow ing  
the ALIA2000 biennial conference.

The National Centre for Vocational Educa­
tion and Training Research is undertaking two 
research projects:

• to identify the factors influencing the take up 
of vocational education and training; and

• to identify the gap between the acquisition 
of skills and qualifications.

The ALIA National O ffice  is partic ipating 
in an AN TA pro ject being done by consu lt­
ants, RATIO, to investigate the use o f design 
in w o rk  processes. The centrep iece o f the 
p ro ject is a m odel ou tlin in g  stages those de­
signing a system, process or product w ou ld  
go. The m odel a llow s in d iv id u a ls  to th in k  
d ifferently  about how they w ork and encour­
ages th in k in g  through new  or im proved 
processes or services. Tw o N ational O ffice  
staff w il l  be in te rv iew ed  by the RATIO re­
searcher as part o f the p ilo t. I am a member 
o f the pro ject steering com m ittee and one of 
the first suggestion we made was that a term 
other than 'design ' be used, as, a lthough its 
de fin ition  w ith in  the pro ject may be appro­
pria te  to the p ro jec t, its m ore w id e ly  ac­
cepted d e fin ition  is m isleading in this con ­
text. It is early days yet, but the p ro ject has 
the potentia l to define cross-sectoral generic 
com petencies w h ich  cou ld  bridge the gap 
between M eyer com petencies and graduate 
characteristics.

Formal workplace assessment is a com po­
nent o f the tra in ing reform agenda w hich has 
been slow to achieve take up in many sectors, 
including library and information services. In­
terestingly the National Assessors and W ork ­
place Training Body (NAWTB), the body re­
sponsible for tra iner and assessment 
standards, has been incorporated into the 
Business Services Industry Training Advisory 
Body.

Book Industry Assistance Plan
The government assisted four-year campaign to 
promote the intrinsic value of books, reading and 
literacy (particularly for children) and the books 
of Australian writers has commenced with the 
formation of a reference group and the establish­
ment of policy objectives and an broad outline of 
a four-year campaign to:

• develop new readership;

• encourage participation, appreciation, value 
and enjoyment of reading;

• improve equity of access to books;

• promote the long-term benefits and health of 
the industry by developing a series of cam­
paign initiatives;

• embrace current information technology media 
and to investigate ways in which the Australian 
book industry can utilise these media to pro­
mote reading and literacy;

• ensure sustainability and potential for self-fund­
ing beyond the four-year campaign;

• maximise existing industry alliances and estab­
lish partnerships with other media; and

• utilise the strong community links that already 
exist between booksellers and the schools and 
libraries in their local area as a Iiteracy/educa- 
tional resource network.

I recently met with project consultant, Peter 
Davies of Redhanded, to discuss the direction of 
the campaign and the specific involvement of li­
braries and ALIA. Discussion focussed on the im­
portance of libraries in providing information to 
the public and what library promotion campaigns 
currently exist in Australia and overseas, for ex­
ample, Australian Library Week. The discussion 
also focussed on the benefits that libraries hope 
to gain from this campaign — reinforcing the role 
of libraries as providers of information to all Aus­
tralians and highlighting the diverse range of in­
formation and services available within libraries.

At this stage it looks like the campaign w ill 
in itia lly target a specific demographic group, the 
20-39 year old, singles and couples with no chil­
dren and few or no books in the house. The ini­
tial promotion campaign w ill focus on re-estab­
lishing reading as a leisure activity, increasing the 
amount of time spent reading for pleasure and re­
establishing the place of books in the home.

Further stages of the promotion campaign 
w ill be directed towards the lower socio-eco­
nomic group of 20-39 year olds, who have lower 
levels of literacy and have not had early influence 
of books, and 12-20  year old boys who are iden­
tified as reluctant readers. The campaign w ill be 
worked through in more detail at a July meeting 
of the reference group.

If you would like further information about 
the Book Industry Assistance Plan please contact 
Amanda Jacobsen at the ALIA National Office, 
phone 02 6285 1877 or e-mail: amanda. 
jacobsen@alia.org.au ■
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