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We now have a well- 
developed physical 
infrastructure with a 
wide range o f 
N ational Office 
services being provided 
to members as well cut 
a highly-participatory 
governance structure.

Are we nearly there yet?
A s I c o n te m p la te d  th e  y e a r  a h e a d  in 

the  d a y s  just b e fo re  tak in g  u p  o ffic e  
as the  2 0 0 0  p res id en t, I tho u g h t a lot 

a b o u t  th e  R e n e w a l  p ro ce s s  w e  b e g a n  in 
1 99 8 . T h e  re fra in , 'A re  w e  n e a r ly  th e re  ye t? ' 
kep t b u z z in g  in m y  b ra in . W h ic h  o f us has 
not had  the  e x p e r ie n c e  o f a long  c a r  jo u rn e y  
w ith  a c h ild  w h o  b eg in s ask ing , e v e n  b efo re  
yo u  tu rn  o u t o f y o u r  street, 'A r e  w e  n e a r ly  
th e re  y e t ? ' a n d  kee p s  th e  c h a n t  up  fo r th e  
e n t ire  jo u rn e y  -—  o r un til th e y  c o lla p s e  e x ­
h au s ted ?

Fo r m e the 'A re  w e  n ea r ly  there  ye t? ' re ­
frain app lied  to the renew a l p rocess has led m e 
to rea lise  that w e  are 'th ere ', or a lm ost 'there ', 
on  m u ch  o f the  c o m m itm e n t to a c t io n  w e  
agreed to undertake in O c to b e r 1998. In co rp o ­
ration is w ith in  sight, w e  consid ered  o u r nam e 
and d ec id ed  to keep  the o n e  w e  have, the C P D  
p rog ram  is b e in g  im p le m e n te d  and  so on . 
T h ere  are, h o w e ve r, som e areas o f the C harte r 
o f R e n e w a l w h e re  w e  still need  to p ick  up the 
d e ta iled  w o rk , n o w  that w e  h ave  a rrived  at a 
stage w h e re  w e  h ave  a foundation  for effective  
a ction  on  them .

T h e  first o f  th e se  a re a s  has to d o  w ith  
h o w  A L IA  p ositions itse lf to b e co m e , as G e n ­
era l C o u n c il  d iscu ssed , 'th e  k ey  o rg an isa tio n  
in co rp o ra tin g  both  the interests o f in d iv id u a l 
in fo rm a t io n  w o rk e rs  an d  th e  in fo rm a t io n  
s e rv ic e s  in d u s try '.  W e  fee l p re tty  c o m fo r t ­
a b le  w ith  b e in g  the  k ey  o rg a n isa t io n  for in ­
d iv id u a l  m e m b e rs  bu t it is w e ll- re c o g n is e d  
that p o s t- A C L IS  it is c r it ic a l to c o n t in u e  e x ­
a m in in g  h o w  A L IA  c an  p ro v id e  m o re  e f fe c ­
t iv e  su p p o r t  to  in s titu t io n s . T h e  p a p e r  p re ­
p a re d  b y  H e le n  M a n d l a n d  h e r w o rk in g  
g ro u p  o n  the  s tru c tu re  o f A L IA  d iv is io n s  in ­
c lu d e d  fo u r m o d e ls  p ro p o s in g  d iffe ren t w a y s  
in w h ic h  w e  c a n  b e tte r  a c c o m m o d a te  th e  
in te rests  o f  in s t itu t io n s . T w o  m o re  m o d e ls  
w e re  a d d e d  b y  th e  V ic to r ia n  a n d  A C T  
B ra n c h e s .

C o n v e rs a t io n s  a re  c u r r e n t ly  o c c u r r in g  
a ro u n d  these p ro p o sa ls  so the v ie w s  o f m e m ­
bers  w i l l  b e g in  to  e m e rg e . T h e  t im e  has 
c o m e , h o w e v e r ,  fo r A L IA  to start d is cu ss io n s  
w ith  o th e r  g ro u p in g s  su ch  as C A S L ,  A IM A ,  
C A U L ,  A S L A , A L C C  an d  A D A  to see w h e re  
th e y  s tand . W e  n eed  a b ette r u n d e rs tan d in g  
o f w h a t  th e se  o rg a n isa t io n s  see as th e ir  o w n  
and  A L IA 's  ro le  in th is v e ry  tu rb u le n t  in fo r­
m a tio n  e n v iro n m e n t. T h is  is a k ey  part o f the 
re n e w a l p ro ce ss , w h ic h  w e  n eed  to p u rsu e  
w ith  v ig o u r  in 2 0 0 0 .

T h e  s e c o n d  task  w h e re  w e  a re  no t 
'n e a r ly  th e re  ye t ' is in w o rk in g  th ro u g h  h o w  
A L IA  c a n  a c c o m m o d a te  th e  d e c is io n s  w e  
h ave  m a d e  to b ro ad e n  o u r range  o f a c t iv it ie s

on  a m e m b e rsh ip  b ase  that has b een  d e c l in ­
ing  s lo w ly  but s te a d ily  o v e r  a n u m b e r  o f  
y e a rs . T h e  o b v io u s  o u tc o m e  o f d e c l in in g  
m e m b e rs h ip  in an  o rg a n is a t io n  w h ic h  d e ­
p en d s  so h e a v i ly  on  m e m b e rsh ip  in c o m e  is, 
o f c o u rse , less m o n e y  a v a ila b le .

T h is  trend  is b y  no  m eans u n iq u e  to A L IA  
—  in fo rm a t io n - re la te d  and  o th e r  A s s o c ia ­
tions in te rn a t io n a lly  are  e x p e r ie n c in g  a s im i­
lar p h e n o m e n o n . Bu t there  are  so m e a sso c ia ­
t io n s  w h ic h  a re  th r iv in g , it s e em s b e c a u s e  
th e y  h a v e  re sp o n d ed  w e ll  to e n v iro n m e n ta l 
fa c to rs  and  c h a n g e d  m e m b e r e x p e c ta t io n s . 
A n  im p o rta n t  task fo r A L IA  th is  y e a r  w i l l  be 
to b u ild  on  the 1998 Lunn  and  M c C a l lu m  re ­
po rt, Renewing services and spirit, a n d  to  
id e n tify  w h a t  are  the n o n-n eg o tiab le  se rv ice s  
from  the p o in t o f v ie w  o f A L IA  m e m b ers  and  
w h a t  a re  the  o p tio n a l extras.

N o -o n e  w an ts  to see the range o f se rv ices  
and  a c t iv it ie s  tr im m e d  —  far from  it —  but 
w e  h a v e  to  be a b le  to  su sta in  A L IA  o n  a 
so u nd  f in a n c ia l fo o ting  regard less o f w h e th e r  
w e  s tay  as w e  a re  n o w , g ro w  o r d e c lin e  in 
term s o f m e m b ersh ip  and  in co m e . Be lts  h ave  
b e e n  t ig h te n e d  u n til th e re  a re  s im p ly  no  
m o re  h o les  past the b u ck le . W e  need  to loo k  
at m o re  fu n d a m e n ta l issues o f w h a t  d e fin e s  
o u r A s s o c ia t io n  as an  a sso c ia t io n  and  to se ­
c u re  these  w ith  stra teg ies at the re a d y  if and  
w h e n  re q u ired  for im p le m e n ta tio n .

I reca ll that w h en  I c am e  to A ustra lia  in the 
m id-1970s, the A ssoc ia tion  had acqu ired  a ter­
race in Su rry  H ills  —  a m a jo r m ilesto ne  in the 
m atu ring  o f the A sso c ia tio n . Bu t A L IA  q u ic k ly  
g re w  past the terrace house to the po in t w h e re  
w e  n o w  h ave  a w e ll-d eve lo p e d  p h ys ica l infra­
structure w ith  a w id e  range o f N a tio n a l O ff ic e  
serv ices be ing  p ro v id ed  to m em bers as w e ll as 
a h ig h ly- p a rtic ip a to ry  g o v e rn a n c e  structu re . 
T h e  question  is h o w  to sustain these. T h ere  is 
w o rk  to be d o n e  this year, re-thinking the A s ­
so c ia tio n 's  range o f support o f in d iv id u a ls  and 
institutions. In b u ild in g  and  ex tend ing  the re­
n ew a l p rocess w e  need  to ensure that w e  have  
an A sso c ia t io n  in the 21st cen tu ry  w h ic h  not 
o n ly  m eets m e m b er n eeds and  ex p ec ta tio n s  
but is susta inab le .

I w o u ld  lik e  to  c lo s e  b y  th a n k in g , on  
y o u r  b e h a lf ,  C ra ig  A n d e rs o n , the  o u tg o in g  
p res id e n t. C ra ig  w o rk e d  w ith  us th ro u g h  an 
e x t ra o rd in a ry  y e a r  w ith  sk illfu l c h a ir in g , 
g o o d  ju d g e m e n t and  a sense o f h u m o u r —  
v e ry  h e lp fu l from  t im e  to  t im e ! C ra ig  led  
G e n e r a l  C o u n c il  in the  d e v e lo p m e n t  o f a v i ­
s io n  fo r a v ib ra n t  a n d  f le x ib le  A s s o c ia t io n  
that w i l l  be  ab le  to ad ap t to the e x tra o rd in a r­
ily  f lu id  e n v iro n m e n t  in w h ic h  w e  n o w  h ave  
to o p e ra te . W e l l  d o n e , C ra ig ! ■
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