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C r a ig  A n d erso n

A L IA  p re s id e n t

The intention id to 
provide the baobfor 
a dtrong, flexible 
and adaptable 
Addociation, which 
can confidently take 
no, and our 
profeodion, into the 
next century. ..

How you can
help your association grow
A s avid  inC ite  readers w o u ld  be 

aw are , the R enew a l W o rk in g  G ro u p  
has been form ed to act as an a d v i

sory group to G en e ra l C o u n c il du ring  the 
change  to a n ew  A ssoc ia tion . This change 
process started w ith  the M em o ran d u m  of 
U nd erstan d in g  betw een  A C L IS  and A L IA , 
signed tw o  years ago.

The Renew al W o rk in g  G ro u p  consists of 
M a ire a d  B ro w n e  (v ic e  president/president 
elect), Robyn C o llin s (State Library of South 
A ustra lia ), H e len  M an d l (U n ive rs ity  of 
W o llo n g o n g ), Jen ne fe r N ich o lso n  (acting  
A L IA  ex ecu tive  d irecto r) and m yself. The 
group attem pts to co v e r  a va rie ty  o f v ie w 
points and experience.

The G ro u p  has a lim ited  life-span —  it 
hands a final report to G en e ra l co u n c il in 
O cto b er, w ith  a set of recom m endations on 
d irections for the future.

The G roup  has bu ilt on the w ork  of the 
Leadersh ip  Com m ittee, the input from State 
and d iv is ional groups across the country last 
year, and the reports by G a rd in i. M cC a llu m  
and Lunn.

The W o rk ing  G ro u p 's  first report to G e n 
eral C o un c il w as at the m eeting held on 12 
A pril. A t that m eeting a series of v iew po in ts  
and options w ere  canvassed, and som e gen
eral d irections set. As a result of that meeting 
position papers w ill be produced for the June 
inC ite, for consideration  by members.

The papers w iil co ve r broad areas of the 
Association 's organisation and m anagement. 
These areas are:

Objects of the new organisation
The matters to be considered include the po
tential m em bersh ip  base of the new  o rgan i
sation, the re lationsh ip  the A ssociation  has 
w ith  other groups, and w h ere  mem bers feel 
the Association  should be in five  years.

Governance
There are m any potential models for govern 
ance. As a body constituted under Corpora
tions Law , it w ill be n ecessary  to have  a 
Board  of D irectors. It w ill  also be necessary 
to specify  in the A rtic les  of Association  how  
the Board  is n om inated , appo in ted  and/or 
e lected . There are a num ber of requirem ents 
under the A ct, but it is intended  that the

structure be defined in such a w ay  that m axi
mum flexib ility can be obtained —  both now  
and in the future.

O n e  of the dec is ions taken by G en e ra l 
C o u n c il is that a separate sub-group be 
formed to exam ine possible d iv is ional struc
tures. This is a com p lex  and critica l job  that 
must som ehow  find a com fortab le p lace  be
tw een  the rock of adm in istra tive  e ff ic ien cy  
and the hard p lace of flex ib ility . This group 
w ill report back no later than the m idd le  of 
next year on recom m ended structures. Incor
poration  w ill  be ab le  to p roceed  p rior to 
these decis ions being made.

Institutional involvement
It w ill  be necessary for institutions to have 
strong invo lvem ent in the new  Association . 
This necess ity  is d riven  by the lack  o f a n 
other cross-sectoral body to represent insti
tutions, by the com m itm en t m ade in the 
M em orandum  of Understanding, and by the 
need to m ainta in  institu tional support for 
w ork done for the Association by em ployees.

Incorporation
The changes outlined  above  revo lve  around 
the inco rporation  process. W h ile  som e of 
these changes cou ld  take p lace  w ith ou t in 
corporation , they w o u ld  be m uch m ore d if
ficu lt under the Royal Charter on w h ich  the 
Association is now  based. The aim is still for 
incorporation  early  in 2000. This w ill take a 
concerted  effort on the part of elected  o ffic 
ers and Association staff. The June inC ite  w ill 
con ta in  further in fo rm ation  on the steps 
through the incorporation  process.

The months ahead w ill be exciting ones 
for the Association  —  but they w ill on ly  be 
a beginning. The intention of G enera l C o u n 
c il and the R en ew a l W o rk in g  G ro u p  is to 
p rovide the basis for a strong, flex ib le  and 
adaptable Association w h ich  can confidently  
take us, and our p rofession , into the next 
century.

I w ou ld  like to urge you to read June in 
c ite  carefu lly , and p rovide feedback v ia  the 
m echan ism s listed there. The draft papers 
w ill also be ava ilab le  on A L IA n et prior to the 
p u b lica tio n  of Ju n e  inC ite. W e  need the 
enthusiasm , interest, and input of all m em 
bers —  p lease help  your A ssoc ia tion  grow  
into the future. a
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