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ALIA  j  real 
strength is in the 
local activities, 
networking, 
training, support, 
and advocacy which 
happen on a local 
level...

The past is a foreign country...
LP H a r t le y  said  'T h e  past is a fo re ign  

c o u n try , th e y  do  th ings d iffe re n tly  
the re/  (The Go-betweens). W r it in g  m y 

last F ro n t lin e , I b e lie v e  that q u o te  from  
H a r t le y  w ill  b e c o m e  a ca tch-cry  for A L IA  
in the future. A s is custom ary in a final c o l ­
um n , I w o u ld  lik e  to re v ie w  (at least 
b r ie f ly ) the  past y e a r  —  but I w o u ld  a lso  
like  to look  ahead .

T h e  yea r has been  a busy o n e  for the 
A sso c ia tio n . In the past tw e lv e  m onths, w e  
h ave  ap p o in te d  a n e w  ex e cu tive  d irec to r, 
m ad e  a d e c is io n  to go into an in co rp o ra ­
tion process, and  m ade a firm  com m itm en t 
to, as w e ll  as progress on, a co m p le te  re ­
v ie w  o f the A sso c ia t io n 's  structure.

A n y  l iv in g  o rg an ism  is g ro w in g  and  
c h a n g in g  c o n s ta n t ly  —  1999 has been  a 
y e a r  w h e re  no-one  c o u ld  d o u b t that the  
A s so c ia t io n  is a liv e . I h ave  v is ited  m e m ­
bers a ll a ro u n d  the cou n try . Each  v is it im ­
p ressed  m e o n c e  m o re  w ith  the  en e rg y , 
interest, v ita lity  and  p ro fess iona l fo cu s  o f 
ou r m em bers. O n  a personal leve l, I w o u ld  
like  to thank  e v e ry o n e  that I h ave  m et in 
m y  tra ve ls  and  at m eetings o ve r  the  past 
y ea r for the ir g ra c io u s  hosp ita lity .

H o w e v e r  in te restin g  and  b usy  1999 
w as, 1 am  sure that 2000 w ill be even  m ore 
ch a llen g in g . W e  h ave  unp a ra lle led  o p p o r­
tun ities  ah ead  o f us. If there are m em bers 
w h o  fe lt that the  A s so c ia t io n  m o ved  too  
q u ic k ly  on  in c o rp o ra t io n , th e y  w i l l  fee l 
even  m ore ch a lle n g e d  by the next stage o f 
the  re n e w a l p rocess —  d iv is io n a l restruc­
ture.

T h e  d iv is io n a l restructure is tru ly a tim e 
of high risk and  high rew ard . There  is a risk 
that the w ro n g  sort o f restructure w ill result 
in re d u ce d  m e m b e r n um b ers , su b se ­
q u en tly  requ iring  e ither increased  dues, or 
d ec reased  se rv ice s  —  n e ith er o u tco m e  is 
des ired . W h a t  w o u ld  be even  m ore d isap ­
p o in tin g  w o u ld  be a restructure w h ic h  d id  
not en co u ra g e  lo ca l m em b er in v o lve m en t 
and  p a r t ic ip a t io n . T h e  A s s o c ia t io n  w i l l ,  
and  a lw a y s  has, re lied  on the  interest and  
en thusiasm  o f in d iv id u a l m em bers to carry  
ou t m an y  o f its o b je c t iv es .

O b v io u s ly  'p ra c t ic e  standards' ( in c lu d ­
ing cou rse  a cc re d ita t io n ), lob b y ing  and is­
sues such as co p y rig h t w ill a lw a y s  h ave  to 
be dea lt w ith  as national issues, w ith  a p ro ­
fessional nationa l o ffice  staff. Bu t these are 
o n ly  a subset o f w h a t  A L IA  're a lly  d o es '. 
A L IA 's  real strength is in the lo ca l a c t iv i ­
ties, n e tw o rk in g , tra in in g , su pport, and  
a d v o c a c y  w h ic h  h appen  on a loca l leve l. 
In V ic to r ia  a lo n e , o ve r  1 00 A L IA  a c tiv it ie s

w e re  he ld  in 1999 —  an im p re ss ive  
n um b er by a n yo n e 's  standard .

The vast m ajo rity  o f these w e re  put to ­
gether by local m em bers, w o rk ing  in their 
o w n  tim e, on top ics  o f lo ca l interest. W e  
can n o t rep lica te  that en e rg y  and en th u s i­
asm on a national leve l —  w h a t w e  can  do 
is put into p lace  structures w h ich  support, 
en co u rag e  and assist lo ca l groups in loca l 
w o rk  (w h ile  m a in ta in ing  a national focus).

T h e  'h ig h  re w a rd ' e le m e n t w i l l  c o m e  
ab ou t through  the a b ility  to form  an A sso ­
c ia t io n  w h ic h  is even  m ore  re sp o ns ive  to 
m em b er needs than it has been in the past 
—  an A sso c ia t io n  w h ic h  can  m o v e  
q u ic k ly , and  e ffe c t iv e ly  lead  ou r industry.

A  c r it ica l e lem en t in A L IA 's  fu tu re w ill 
be a ren ew ed  g row th  in m em b ersh ip . W e  
need  m ore  m em bers so that n ew  and  ex ­
panded  services can  be offered, w h ile  dues 
a re  h e ld  con stan t, o r lo w e re d . T h e  o n ly  
e ffec tive  w a y  to do  this is to expand  m e m ­
ber num bers. N a tio n a l o ffice , and  the n ew  
Board  of D irecto rs w ill be look ing  at m em ­
ber re cru itm en t and  re ten tion  as a m atter 
o f p rio rity .

A n  ad d itiona l o p p o rtu n ity  and threat is 
the G S T  —  e s p e c ia lly  as it a p p lie s  to the 
in te r lib ra ry  loans v o u c h e r  system . T h e  
th rea t is co n ta in ed  in the im p lic a t io n s  o f 
G S T  for the system  —  this w ill  be co v e re d  
e lsew h ere . For now , it shou ld  suffice to say 
that M r  H o w ard  w as not th ink ing  about the 
im p act o f a G S T  on in te r lib ra ry  loans traf­
fic  w h e n  the leg is la tion  w a s  crea ted ! T h e  
op po rtu n ity  is p rov id ed  through the lo b b y ­
ing, c la r if ic a t io n , tra in in g  and  ad m in is tra ­
tion (read 'leade rsh ip ') A L IA  can  p rov id e  to 
the industry  on  this co m p le x  and  c r it ic a l 
issue.

I am  op tim istic  that next yea r w ill  be a 
successfu l o n e  for A L IA  —  w ith  M a ire a d  
B ro w n e  as p res ident, a new ly-constitu ted  
Board  of D irectors, the first N a tiona l P o lic y  
C o n g ress , and  an in co rp o ra te d  b o d y  in 
p la ce , w e  w ill  h ave  the  n ecessary  f le x ib il­
ity and  d rive  to c rea te  an A L IA  w h ic h  can  
g ro w  and  th rive  in the  future.

In c lo s in g , I w o u ld  like to thank  e v e ry ­
o n e  w h o  has supported  m e o ve r the  past 
tw e lv e  m onths —  the A L IA  n ationa l o ffice  
staff, A L IA  m em b ers  a ro u n d  the co u n try , 
m y  co-w orkers at Y a rra  P len ty , and  esp e ­
c ia l ly  m y w ife  M a rg ie  and  son jon as  w h o  
h ave  been m ore than patient. It has been a 
m ost rew a rd in g  and  ex c it in g  yea r for m e.
I look  fo rw ard  to m ore  ch an g e , and  a b ig ­
ger, better A L IA  in 2000 . n
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