
Into the 21st Century...
The future for ALIA

G enera l C o u n c il is under no illu s io n  a bo u t the  e n o r­
m ity  o f the  task ahead o f the  A sso c ia tion  in d e fin in g  
a n ew  basis o f o p e ra tio n  and re -p o s itio n in g  us in the 

new  In fo rm a tion  Society. If w e  do  not respond to  the changes 
a round  us, w e  w i l l  ra p id ly  lose o u r e ffectiveness and c re d ­
ib i l i ty  as o th e r sub-groups in the  in fo rm a tio n  services indus­
try  seek to  o c c u p y  the  h igh  g ro u n d  th a t has been ours, 
u ncha lle n g e d , fo r so long. C hange w i l l  be hard b u t if w e  do 
not seize the  o p p o rtu n itie s  open  to  us the  d e c lin e  o f the  As­
soc ia tio n  w i l l  be even harder to  hand le .

To becom e the  key o rga n isa tio n  fo r the  in fo rm a tio n  p ro ­
fession and in fo rm a tion  services industry, a pre-requ is ite  w ill,  
o f course, be the  support o f the m em bers o f the A ssoc ia tion .

There are several m a jo r tasks to  be com p le te d  in c lu d in g :

• a re -de fin ition  o f the basis o f m em bersh ip  to inc lude  people 
over and above those w h o  com e to  the Association through 
courses recognised by ALIA. The defin ing characteristics o f an 
in d iv id u a l m em ber w o u ld  be tha t the person possesses a 
specified set o f know ledge  and skills necessary fo r p rov id ing  
in fo rm a tio n  fo r use by others. E lig ib ility  fo r m em bersh ip  
w ou ld  be determ ined on evidence submitted by an ind iv idual 
inc lu d in g  details on w o rk  experience, current position , edu­
ca tion  and th e ir support o f A LIA  goals. It is envisaged that 
there w o u ld  be several levels and categories o f m em bership 
as cu rre n tly  in ALIA.

• id e n tif ic a tio n  o f the  categories o f ins titu tion s  w h ic h  w o u ld  
q u a lify  fo r m em bersh ip  (for exam ple , p rov iders  such as ar­
chives, d o cu m e n t supp ly  com pan ies , in te rne t com panies).

A lte rna tive ly , A LIA  m ig h t s im p ly  de fine  its scope as the ' in ­
fo rm a tio n  serv ices in d u s try ' and let in s titu t io n s  d e c id e  
w h e th e r to jo in  o r not.

The advantages to  the  new  A sso c ia tion  w i l l  in c lu d e :

• the A sso c ia tio n  w o u ld  represent the  in d iv id u a l m e m be r 
co n s itu e n cy  it said it w an te d  to  represent w he n  the  nam e 
was changed fro m  LAA to  A LIA ;

• there  w o u ld  be huge p o te n tia l fo r g ro w th  in m em be rsh ip  
and, co n s e q u e n tly , e x te n s io n  o f the  A sso c ia tio n 's  in f lu ­
ence; and

» the A ssoc ia tion  w o u ld  be a focus fo r a genu ine, b ro a d ly - 
based, in fo rm a tio n  p ro fess ion  and w o u ld  p ro v id e  an av ­
enue to  h e lp  the  n e w  b reed o f in fo rm a tio n  w o rke rs  
d e ve lo p  th e ir p ro fess iona l id e n tity .

The cha lle n g e  fo r the n ew  A sso c ia tion  w il l  be to  m a in ­
ta in  the balance betw een  the needs o f e x is ting  m em bers and 
those w h o  b e long  to  the  w id e r in fo rm a tio n  p rofess ion. 'T ra ­
d it io n a l' m em bers m ay feel tha t they have lost co n tro l o f the 
agenda as the interests o f the  A sso c ia tion  m ove  a w a y  from  
lib ra ries  to  the w id e r concerns  o f the  in fo rm a tio n  p rofess ion  
and in fo rm a tio n  p ro v id e rs  in genera l. W e  w il l  a lso need to  
e s ta b lish  o u r c re d ib i l i ty  as an A s so c ia tio n  w h ic h  is n o t a 
c losed  shop but has the  ca p a c ity  to  a cco m m od a te  b roader 
interests. The in tegra tion  o f p rio rities  and perspectives o f sub­
g roups o f p rofess iona ls  co u ld  m ake p o lic y  d e ve lo p m e n t d if ­
f ic u lt.
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Into the 21st Century

Objects for
the new Association
W h e n  the scope o f the  n ew  A L IA  is agreed, it w i l l  be possi­
b le  to  revise its O b je c ts  to  re flec t o u r o r ie n ta tio n . The c u r­
rent O b je c ts  read:

a )  to  p rom ote  and im p ro ve  the services o f lib ra ries  and o ther 
in fo rm a tio n  agencies;

b ) to  im p ro ve  the  standard o f lib ra ry  and in fo rm a tio n  person­
nel and foster th e ir p ro fess iona l interests and asp ira tions ;

c) to represent the interests o f m em bers to  governm ents, o ther 
o rgan isa tions  and the  c o m m u n ity ;

d )  to  encou rage  peop le  to  c o n tr ib u te  to  the  im p ro ve m e n t o f 
lib ra ry  and in fo rm a tio n  services by sup po rtin g  the  Associa­
tio n .

A t the risk o f pu tting  Les M u rra y  o u t o f a jo b , the Renewal 
W o rk in g  G ro u p  suggests tha t the  cu rre n t s ta tem ent o f O b ­
jects  is a good  sta rting  p o in t. The key need is to  m ake the 
O b jects  m ore generic  to  a cco m m od a te  the  b roa d er scope o f 
the A sso c ia tion .

The fo llo w in g  d ra ft s ta tem ent o f O b je c ts  is p roposed  fo r 
d iscuss ion :

The A us tra lian  L ib ra ry  a nd  In fo rm a tio n  A sso c ia tion  as an 
associa tion  fo u n d e d  in  1937  fo r the a dva n ce m e n t o f  lib ra r ­
ies a nd  lib ra r ia n s h ip  in  A u s tra lia  de fines its ro le  fo r the  21 st 
c e n tu ry  a nd  the  c h a n g e d  in fo rm a tio n  e n v iro n m e n t as fo l­
low s :

a) to p ro m o te  a n d  im p ro ve  the services p ro v id e d  b y  a ll k inds  
o f  in fo rm a tio n  agencies;

b )  to im p ro ve  the  s ta n da rd  o f  p e rso n n e l engaged  in  in fo rm a ­
tion  p ro v is io n  a nd  foster th e ir p ro fess iona l interests a nd  as­
p ira tio n s ;

c) to represent the interests o f  m em bers to governm ents , o ther 
organ isa tions  a nd  the  c o m m u n ity ;

d )  to e ncou rage  p e o p le  to c o n tr ib u te  to  the  im p ro ve m e n t o f  
in fo rm a tio n  services b y  su p p o rtin g  the A sso c ia tion .

The d ra ftin g  o f new  O b je c ts  w i l l  be a re la tiv e ly  easy task 
fo r one o f o u r w o rd -sm ith s . But c o n firm a tio n  o f the  rev is ion  
w il l  be poss ib le  o n ly  w h e n  the  m ore  d if f ic u lt  task o f d e c id ­
ing on A L IA 's  fu tu re  shape and o r ie n ta tio n  is d e c id e d .

Governance
C u rre n tly  the  A s so c ia tio n  has an e xe c u tive  d ire c to r  w h o  
heads a na tion a l o ffice . The e xe cu tive  d ire c to r reports to  the 
president and the  g overn in g  body, G enera l C o u n c il. G enera l 
C o u n c il consists o f a c o u n c il lo r  fro m  each state o r te rrito ry , 
the  p re s id e n t, im m e d ia te  p a s t-p re s id e n t, v ic e -p re s id e n t 
(p resident e lect) and the  ch a ir o f the  Board o f E duca tion . In 
a cco rdance  w ith  P rin c ip le  1 o f the  C ha rte r o f  R en ew a l the 
size o f C o u n c il w il l  be increased in July by the  e le c tio n  o f 
tw o  personal and tw o  in s titu tio n a l representatives, b rin g in g  
the to ta l m e m be rsh ip  o f C o u n c il to  s ixteen.

For the  purposes o f in c o rp o ra t io n  u n d e r C o rp o ra tio n s  
Law  the A ssoc ia tion  is re qu ire d  to  set o u t in its A rtic le s  the 
s truc tu re , re sp o n s ib ilit ie s , and a p p o in tm e n t process fo r its 
board o f d irec tors . A t the A p r il 1999 m eeting  G enera l C o u n ­

c il agreed to  m ove to  a m ode l w h e re b y  the  board  fu n c tio n s  
in a w ay  s im ila r to  th a t o f a lis ted  co m p an y , w ith  d irec to rs  
a pp o in te d  o r e lec ted  by the  m e m be rsh ip  at large. The Asso­
c ia tio n  is no t re qu ire d  to  be spe c ific  a bo u t fu rth e r c o m m it­
tees but it is p roposed  to  in c lu d e  a p ro v is io n  fo r the  r ig h t o f 
the board  to  estab lish  these as needed.

The proposed m ode l offers f le x ib il i ty  and the o p p o rtu n ity  
to inco rp o ra te  p a rt ic u la r expertise . It caters fo r d ire c t m e m ­
ber in v o lv e m e n t and re p re se n ta tio n  fro m  the  d iv e rs ity  o f 
m em ber and in terest co n s titu e n c ie s  w h ic h  m ake up the  As­
so c ia tio n , a ll w 'ith in  an e ffic ie n t, n im b le  s truc ture . In sum ­
m ary, the m ode l has th ree  m ain  com p on e n ts :

• a m anag ing  board  o f d ire c to rs ;

• a n a tio n a l a d v iso ry  c o u n c il d ra w n  fro m  the  g e o g ra p h ic  
and sec tion a l/spe c ia l in te rest s truc tu re ; and

• expert com m itte es /sp ec ia l purpose  w o rk in g  groups;

Each c o m p o n e n t w i l l  be supported  th ro u g h  the  na tion a l 
o ffice .

Board of directors
It is proposed tha t a Board o f d irec to rs  be estab lished, w ith  
a m e m be rsh ip  o f seven:

• a p res iden t (e lected d ire c tly  by m em bers);

• a v ice -p re s id e n t/p re s id e n t e lec t (e lected by the m em bers); 

® tw o  d irec to rs  e lec ted  by m em be rsh ip  at large;

• one  d ire c to r e lec ted  by in s titu tio n a l m em bers; and

• tw o  d irec tors  a pp o in te d  by the N a tion a l A dv iso ry  C o u n c il

A ll d irec tors  shou ld  be personal m em bers o f the Associa ­
tio n  and w o u ld  represent the  interests o f the  o rga n isa tio n  as 
a w h o le  ra ther than those o f a p a rticu la r con s titu en cy . In the 
event tha t the Board requ ires expertise  not a va ila b le  w 'ith in  
the m em bersh ip , the re  w i l l  be a p ro v is io n  tha t a n o n -m e m ­
ber can be in v ite d  to  jo in  the  Board.

The executive  d ire c to r w o u ld  be a n o n -vo tin g  m em ber o f 
the Board.

To p ro v id e  fo r the ca rry  over o f co rpo ra te  kn o w le d g e  on 
the  Board it is p roposed  tha t the  term s o f o ff ic e  w o u ld  be 
o ve rlapp ing , fo r a p eriod  o f tw o  years each. In the case o f the 
v ice -p re s id e n t, the  second  year o f the  te rm  w o u ld  be the  
p re s id e n tia l year. A d ire c to r  c o u ld  o n ly  h o ld  o ff ic e  fo r a 
m a x im u m  o f tw o  con se cu tive  term s.

Except fo r the  specia l a rrangem ents fo r the  in it ia l estab­
lishm ent o f the Board, each year w o u ld  see the  fo llo w in g  po ­
s itions  put to  a general m e m be rsh ip  vote :

• v ice -p re s id e n t/p re s id e n t e le c t;

® one o f the  tw o  d irec to rs  e lec ted  at large;

• the  p o s itio n  e le c ted  by in s titu t io n a l m em bers w o u ld  be 
e lec ted  in a lte rnate  years.

The N AC  w o u ld  a p p o in t one d ire c to r each year.

The Board w o u ld  m eet a p p ro x im a te ly  six tim es per year, 
a lthough  th is  w il l  not be specified  in the A rtic les , and w i l l  be 
va ried  as requ ired .

Expert and spe c ific  w o rk in g  g roups o r com m itte es  m ay 
be established as needed by the Board. These m ay be o f l im ­
ited  d u ra tio n  and in te n tio n  —  fo r ins tance  in response to  
cu rre n t leg is la tion  o r a pa rlia m e n ta ry  inq u iry , o r they m ay be

8 / / /  C ’/ / i ' June 1999



o f a m ore perm anent nature such as an Education and Prac­
tice  Standards C om m ittee , w h ic h  cou ld  take up m any o f the 
ro les o f the  cu rre n t A L IA  Board o f E ducation .

National Advisory Council
The N a tio n a l A d v iso ry  C o u n c il (N AC ) w o u ld  act as an a d ­
v iso ry  g rou p  to  the  Board and its d e lib e ra tio n s  and d e c i­
sions w o u ld  be fo rw a rd e d  to  the Board fo r co n s id e ra tio n . 
The Board w o u ld  not be bou nd  by these d ec is ions , b u t it 
w o u ld  be e xp e c te d  th a t m ost w o u ld  be ra tifie d  by the  
Board . O n e  o f the  key ro les o f th is  C o u n c il w o u ld  be in 
a le rtin g  the  Board to, and keep ing  the  Board focused  on, 
the  m a jo r issues a ffe c tin g  the industry . It w o u ld  also advise 
the Board on p o lic y , s tra teg ic  p la n n in g , and the setting  o f 
d ire c tio n  and v is io n  fo r the  A sso c ia tion .

The N A C  w o u ld  co m p rise  1 5 -2 0  m em bers w ith  rep re ­
sen ta tion  d ra w n  fro m  in s titu tio n s , geo g rap h ic , sec tion  and 
interest groups. The president, and v ice -p re s id e n t w o u ld  be 
m em bers, w ith  the e xecu tive  d ire c to r as a n on -vo tin g  m e m ­
ber. The ch a ir o f the  C o u n c il w o u ld  be e lected by the  N AC.

The N A C  w o u ld  m eet once  a year, fo r e xa m p le  in c o n ­
ju n c tio n  w ith  the  b ie n n ia l con fe rence , and in a cap ita l c ity  
the  o ther year. Between m eetings, if necessary, it co u ld  u ti­
lise e le c tro n ic  co m m u n ica tio n s  and te le -con fe ren ce s  to  a t­
tend  to  business. The N A C  m ay fo rm  sub -com m itte es  and 
w o rk in g  groups fro m  tim e -to -tim e .

The fo llo w in g  are exam ples o f com m ittees  w h ic h  co u ld  
be estab lished  by the  Board o r the  N A C .

E d u ca tio n  and p ra ctice  sta n d ard s co m m ittee
This w il l  be a p erm anen t su b -co m m itte e  o f the  Board o f D i­
rectors and its ro le  c o u ld  in c lu d e  p ro m o tin g  and e n co u ra g ­
ing  best p rac tice  and e xce lle n ce  w ith in  the sector th ro u g h :

•  setting d ire c tio n s  fo r the  m a in ten a nce  o f h igh standards o f 
p rofessiona l p ra c tice ;

•  gua rantee ing  h igh standards o f kno w le d g e , sk ills  and a tt i­
tudes fo r en try  to  the  profession and fos tering  the  c o m m it­
m ent o f in d iv id u a ls  and o rgan isa tions  to  m a in ta in in g  h igh 
standards o f p rac tice ;

•  c o -o rd in a tin g  and p ro m o tin g  research to in fo rm  p rac tice ; 
and

• m o n ito rin g  o f educa tion  and tra in in g  issues in o rde r to rep­
resent the interests o f m em bers o f the  profession  gen e ra lly  
to  governm ents and o th e r o rgan isa tions.

Members could be elected for two-year terms, w ith  the chair 
selected by the com m ittee . The com m ittee  m ay m eet at least 
tw ice  a year and con du c t furthe r business e le c tron ica lly .

C a n d id atu re  co m m ittee
The m ain  tasks o f th is  c o m m itte e  w o u ld  in c lu d e :

•  ensuring  tha t the w id e s t range o f a pp lica n ts  (such as age, 
expertise) are nom in a te d  fo r e le c tio n  to  the Board, and fo r 
v ice -p re s id e n t/p re s id e n t e le c t;

•  encou rag ing  aw ard  n o m in a tio n s  th rough  the  w id e  p ro m o ­
tio n  o f awards.
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Ensuring institutional 
participation
A LIA  has a lw ays consisted o f personal and ins titu tion a l m em ­
bers. In s titu t io n a l m em bers m ake  use o f m e m b e r rates fo r 
c o n tin u in g  pro fess iona l d e ve lo p m e n t a c tiv itie s , pu rchas ing  
in te rlib ra ry  loan vouchers, g a in ing  industria l a dv ice  and ben­
e fit fro m  the  lo b b y in g  w h ic h  A L IA  carries o u t at the  nationa l 
leve l w ith  governm ents and o th e r o rgan isa tions. Ins titu tiona l 
m em bers also e n jo y  free subscrip tions  to  in C ite  and the A us­
tra lia n  L ib ra ry  Jou rn a l as w e ll as d isco u n te d  rates on o ther 
A L IA  p u b lica tio n s .

L ib raries sup po rt A L IA  th ro u g h  th e ir  m em bersh ip . U n til 
n o w  p a rtic ip a tio n  o f in s titu tio n a l m em bers has been lim ite d  
as o n ly  the nam ed representative has had vo tin g  rights. H o w ­
ever, ins titu tion a l representatives are e lig ib le  to  partic ipa te  in 
A L IA  as o ffice  bearers, an o p p o rtu n ity  tha t is ra re ly  taken up.

In e xa m in in g  the  fo rm e r ACLIS p rog ram , w h ic h  catered 
fo r in s titu t io n a l con ce rn s , the  m a jo r bene fits  id e n tif ie d  by 
Lunn and M c C a ilu m  w ere  the  com m iss ion ed  research capa­
b ility ,  lo b b y in g , and the in vo lve m e n t in co p y rig h t. O th e r ar­
eas in w h ic h  in s titu tio n a l m em bers m ay w ish  to  be invo lve d  
inc lu d e  p o lic y  deve lopm en t, w o rkp la ce  issues and education  
fo r the  p rofess ion. A L IA  has s ince adop ted  o r expanded  it's  
in v o lve m e n t in these areas.

To ensure tha t issues o f concern  to  ins titu tion s  are ad ­
equately addressed by the new  organisation it is n ow  necessary 
to  address P rinc ip le  4 o f the Charter o f  R enew al that requires 
that 'greater opportun ities  fo r ins titu tiona l m em bers to  p a rtic i­
pate in the affairs o f the associa tion are id e n tif ie d '. If the re­
newed ALIA wishes to  be the peak body, it is appropria te  to ex 
am ine ways in w h ich  w e can generate the greatest partic ipation 
from  both ind iv idu a l and institu tiona l members.

Some o f the  areas tha t need to  be addressed in lo o k in g  
at eng en de rin g  in s titu tio n a l p a rt ic ip a tio n  are:

* e lig ib i l i ty  fo r vo tin g ;

* a b ility  to  h o ld  o ffic e ;

* a b ility  to  c o n tr ib u te  to  debate ;

* benefits ; and

* c o m m u n ica tio n .

It m ay also be useful to  envisage the  a ttribu tes  o f an ac­
t iv e ly  p a rtic ip a tin g  in s titu tio n a l m em ber:

1 . In v o lve d  in a p p ro p ria te  sec to ra l b o d y  such as C A U L, 
CASL; bu t v iew s  A L IA  as the  peak ind u stry  b ody.

2. Looks to  A LIA  fo r d e ve lo p m e n t o f p o lic y  a n d /o r gu ide lines 
on cross-sectora l issues.

3 .  C on tr ibu tes  to  d iscussions on p o lic y  v ia  subm issions from  
staff m em bers.

4 .Supports staff in v o lve m e n t in A L IA  a c tiv itie s .

5 .Sends staff to  partic ipa te  in d iscussions o f ins titu tion a l co n ­
cern.

6 . Is prepared to n om ina te  staff as representatives on D iv is ion  
com m ittees .

F u tu re  in stitu tio n a l m em b ersh ip
A new  v ie w  o f in s titu tio n a l m e m be rsh ip  m ay appear as fo l­
low s:

a) In s titu tio n a l m e m be rsh ip  con ta in s  a ll the  cu rre n t benefits

w ith  a s trengthened  research, p u b lic a tio n  and p o lic y  d e ­
ve lo p m e n t p rogram  co n ce n tra tin g  on m a jo r cross-sectora l 
issues. U pdates on and o u tcom e s o f p o lic y  and research 
are p ro m in e n tly  re po rte d  v ia  inC ite , the  a liaN E W S  e -lis t 
and the  A L IA  w ebsite .

b )  In s titu t io n a l m em bers e n co u ra g e  and su p p o rt th e ir  s ta ff 
w h o  have the  re qu ired  e xp e rtise /e xpe rie nce  to  p a rtic ip a te  
in sho rt-te rm  p ro je c t team s to  d e ve lo p  p o lic y  and g u id e ­
lines.

c) Ins titu tion a l m em bers w i l l  have one nam ed representative  
as a co n ta c t fo r the  A sso c ia tion  and w h o  w i l l  be e lig ib le  
to  vo te  on b e h a lf o f the  in s titu tio n .

d) Benefits such as m em ber rates at events o r activ ities are ex­
tended dependent on the level o f m em bership. For exam ple, 
institutions paying  the low est tw o  levels o f m em bersh ip  fees 
w ou ld  have advantage o f m em ber rates fo r one person, those 
paying at the m idd le  tw o  levels w ou ld  have m em ber rates for 
tw o  people, those paying at the highest tw o  levels w ou ld  have 
m em ber rates fo r three people.

e) Institu tiona l representatives co u ld  be a ppo in ted  to c o m m it­
tees, h ow ever those s tanding fo r e le c tio n  to  na tiona l Board 
o r A d v iso ry  C o u n c il m ust a lso be persona l m em bers.

The advantages o f th is  m ode! are:

• A L IA  can d e ve lo p  p o lic y  and p os itio n s  w ith  in p u t fro m  a 
m uch  larger g rou p ;

• A L IA  de live rs  on issues o f in s titu tio n a l co n ce rn ;

• A L IA  has the  a b ility  to  id e n tify  and b u ild  s tructures w h ic h  
a llo w  fo r g rea te r p a r t ic ip a t io n  o f  in s t itu t io n a l m em bers  
ove r short and lon g er term s;

» the num b er o f representatives is a ligned  to  the leve l o f fees 
pa id ;

• the poo l o f p eo p le  e lig ib le  to  ho ld  o ffice  in d iv is io n s  o r on 
com m itte es  is en la rged ;

• the a b ility  to  vote rem ains lim ite d  to  one vo te  per m em ber;

• in s titu tio n a l m em bers w i l l  have ta n g ib le  a d d itio n a l b en ­
efits ; and

• persons b e co m in g  in vo lve d  as the in s titu tio n a l representa­
tive  o r a ttendee  m ay fee l in c lin e d  to  jo in  as a perso na l 
m em ber

D isadvantages in c lu d e :

• personal m em bers m ay fee l threatened by a larger n um ber 
o f in s titu tio n a l representatives p a rtic ip a tin g  in the  o rg a n i­
sation;

• personal m em bers m ay g ive  up th e ir m em bersh ip  and par­
tic ip a te  u nd e r th e ir in s titu tio n a l m em be rsh ip

In any v is io n  o f A L IA 's  fu tu re , the  a b ility  o f in s titu tio n s  
and in d iv id u a ls  w ith in  the  ind u s try  to  w o rk  tog e th e r w i l l  be 
c rit ic a l.

Have your say
ALIA members are encouraged to comment on all the issues 
raised here. Responses may be forwarded by fax or mail to 
ALIA National Office or through the response form on AL- 
lAnet [http : / /w w w .a lia .org .au /rev iew /renew al/o p tio n . 
response.html]. Specific  questions can be directed to the 
Group at rwg@alia.org.au. Your responses are requested by 
31 July 1999 .
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