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swe move rapidly towards the new mil-

lennium, special libraries are facing

many challenges — some of which are
common to all libraries and some of which are
unique. Constant change and competition from
other information sources and services are the

major challenges for special libraries.

It is essential that information professionals
remain current and up-to-date with new ideas
and directions, technological advances, and
management changes. Making a firm commit-
ment to participate in continuing professional
development and ongoing learning, both within
and outside the library profession, is a major
way for special librarians to stay one step ahead
of their clients, and to remain employable, rel-
evant and valuable to their organisations.

Special librarians must be aware of the
changes, research and directions other special
libraries all around the world are experiencing
and implementing, so that Australian special li-
braries can benefit from this information. To
help achieve this, the ALIA national committee
of the Special Libraries section is working with
other international special library organisations
to share information and knowledge. In addi-
tion, we need more research into Australian
special libraries regarding issues of performance
measurement and value-adding to ensure the
survival and development of special libraries.
This research has begun with one of ALIA'S cur-
rent projects, The value of corporate libraries,
which isjointly sponsored by ALIA National Of-
fice and the Special Libraries section's national
committee.

'Who needs a library now we have the In-
ternet?' is a question we have all heard at least
once. Special libraries and information centres
are all facing competition from the Internet,
intranets, electronic databases and the concept
of the virtual library. We are providing clients
with direct access to databases and many users
are now conducting their own searches —
something which used to be in ‘our area of ex-
pertise'. Electronic information, document man-
agement and the storage of information for the
future are also some technological challenges
for special libraries.

Knowledge management, that latest buzz-
word, is something many special librarians have
been doing for years, under the title of SDI serv-
ice, and in many ways it is not a new concept
— it simply has new applications for organisa-
tions.

To remain relevant and to make a valuable
contribution to our employing organisations,
special libraries must remain customer-focussed
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so that the library or information service can
provide the best service to meet their clients’
needs. It is very important for special libraries to
be clear about what their clients' information
needs really are — not what we think they are
or should be.

Marketing is also important to special librar-
ies. Constant promotion and marketing of the
information service is essential. Getting to know
your clients helps to build a support network for
the special library. But hard data and quantita-
tive facts are essential to prove to management
that the information service is contributing to
the success of the organisation. Every special li-
brary and information centre requires perform-
ance measures that are meaningful and quanti-
tative — not just work-flow statistics.
Management want to know that their library or
information service is at the cutting edge and
that it uses best practice, which is why more

special libraries are becoming involved in
benchmarking. Special libraries have to prove
and demonstrate their value in economic terms

rather than simply spout 'feel-good' statements.

The present management and economic cli-
mate means that we all are trying to do more
with less, and that outsourcing is increasingly
seen as an option to funding an in-house infor-
mation service. Contracting out is not always a
bad thing, nor does it signal the death of a li-
brary. Out-sourcing and contracting out do have
disadvantages, such as gaps in corporate
memory, and a possible impact on continuation
and quality of service. However, some services
can be more cost-effective if contracted out and
will allow the special librarian to provide more
complex, value-added services. Value-adding is
something we, as information providers, need to
understand and do more of. Gone are the days
of the traditional bibliography. In corporate li-
braries the client requires the 'answer’, not ma-
terials to read in which to find an answer. Our
specialist knowledge base is the key to value-
added services in corporate libraries. Special li-
brarians are diversifying their tasks and services,
and taking on non-traditional roles and respon-
sibilities such as litigation support, records man-
agement, database design and management.

Special libraries have always prided them-
selves on being 'special' — dynamic members
of the library profession who are implementing
new ideas and facilitating change at the cutting
edge of technology. Special libraries must con-
tinue in this practice and be the instigators and
the leaders in implementing change and inno-
vation to ensure that special libraries remain rel-
evant and play an important role within the or-

ganisations of the future. [ ]
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