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A
s w e  m ove ra p id ly  tow ards the new  m il

le n n iu m , sp e c ia l lib ra rie s  are fa c in g  

m any cha llenges —  some o f w h ic h  are 

co m m o n  to  a ll lib ra ries  and some o f w h ic h  are 

u n ique . C onstant change and co m p e titio n  from  

o th e r in fo rm a tio n  sources and services are the 

m a jo r cha llenges fo r specia l lib ra ries.

It is essential tha t in fo rm a tio n  p rofessiona ls 

rem a in  cu rre n t and up -to -da te  w ith  new  ideas 

and d ire c tio n s , te c h n o lo g ic a l advances, and 

m anagem ent changes. M ak ing  a firm  c o m m it

m en t to  p a rtic ip a te  in c o n tin u in g  p ro fess iona l 

de ve lo pm e n t and o ngo ing  learning, both  w ith in  

and o u ts id e  the  lib ra ry  p ro fess ion , is a m a jo r 

w a y  fo r specia l lib ra rians to  stay one step ahead 

o f th e ir  c lien ts , and to rem ain e m p lo ya b le , re l

evant and va lu a b le  to  th e ir  organ isa tions.

S pec ia l lib ra ria n s  m ust be aw are  o f the 
changes, research and d irec tio n s  o th e r specia l 

lib ra rie s  a ll a round  the  w o r ld  are exp e rie n c in g  
and im p le m e n tin g , so tha t A ustra lian  specia l l i 

b ra ries  can b e n e fit fro m  th is  in fo rm a tio n . To 

he lp  ach ieve  th is, the  A L IA  na tiona l co m m itte e  

o f the Specia l L ib ra ries section is w o rk in g  w ith  

o th e r in te rn a tio n a l specia l lib ra ry  organ isa tions 

to  share in fo rm a tio n  and kn o w ledge . In a d d i

t io n , w e  need m ore  research in to  A u s tra lia n  

specia l lib ra ries regard ing issues o f perform ance 

m easu rem en t and v a lu e -a d d in g  to ensure the 

su rv iva l and d e v e lo p m e n t o f specia l lib ra ries . 
This research has begun w ith  one o f AL IA 's  c u r 

rent p ro jec ts , The value o f corporate libraries, 
w h ic h  is jo in t ly  sponsored by ALIA  N a tiona l O f

fice  and the  Specia l L ib ra ries section 's  na tiona l 

co m m itte e .

'W h o  needs a lib ra ry  no w  w e  have the  In 

ternet? ' is a question  w e  have a ll heard at least 

once . Specia l lib ra ries  and in fo rm a tio n  centres 

are a ll fa c in g  c o m p e tit io n  from  the  In te rne t, 

in tranets, e le c tro n ic  databases and the co ncep t 
o f the  v ir tu a l lib ra ry . W e  are p ro v id in g  c lien ts  

w ith  d ire c t access to  databases and m any users 

are n o w  c o n d u c tin g  th e ir  o w n  searches —  

som e th ing  w h ic h  used to  be in 'o u r  area o f ex

pertise '. E lectron ic  in fo rm a tio n , docum en t m an

agem ent and the  storage o f in fo rm a tio n  fo r the 

fu tu re  are also som e te ch n o lo g ica l cha llenges 
fo r specia l lib ra ries .

K n o w le d g e  m anagem ent, tha t latest b u zz 

w o rd , is som eth ing  m any special lib rarians have 

been do in g  fo r years, under the tit le  o f SDI serv

ice, and in m any w ays it is not a new  co n ce p t 

—  it s im p ly  has new  a p p lica tio n s  fo r o rgan isa 
tions.

To rem a in  re levan t and to m ake a va luab le  
c o n tr ib u t io n  to  o u r e m p lo y in g  o rg a n isa tio n s , 

specia l lib ra ries m ust rem ain custom er-focussed

so th a t the  lib ra ry  o r in fo rm a tio n  se rv ice  can 

p ro v id e  the  best se rv ice  to  m eet th e ir  c lie n ts ' 

needs. It is very im portan t fo r specia l lib raries to 

be c le a r a b o u t w h a t th e ir  c lie n ts ' in fo rm a tio n  

needs rea lly  are —  no t w h a t w e  th in k  they are 

o r shou ld  be.

M arke ting  is also im portan t to  special lib ra r

ies. C ons tan t p ro m o tio n  and m a rke tin g  o f the 

in fo rm a tion  service is essential. G e tting  to know  

yo u r c lien ts  helps to  b u ild  a support ne tw ork  for 

the specia l lib ra ry . But hard data and q u a n tita 

tive  facts are essential to  p rove  to m anagem ent 
tha t the  in fo rm a tio n  se rv ice  is c o n tr ib u t in g  to  

the success o f the  o rgan isa tion . Every special l i 

b ra ry and in fo rm a tio n  cen tre  requ ires p e rfo rm 

ance measures tha t are m ean ing fu l and q u a n ti

ta tive  —  n o t jus t w o rk - f lo w  sta tis tics. 
M anagem ent w a n t to  kn o w  tha t th e ir  lib ra ry  or 

in fo rm a tio n  se rv ice  is at the  c u tt in g  edge and 
tha t it uses best p ra c tice , w h ic h  is w h y  m ore  

spec ia l lib ra rie s  are b e co m in g  in v o lv e d  in 

b e n chm a rk in g . Specia l lib ra rie s  have to prove  

and dem onstra te  th e ir va lue  in e co n o m ic  terms 

rather than s im p ly  spout 'fe e l-g o o d ' statements.

The present m anagem ent and eco n om ic  c l i 

m ate m eans th a t w e  a ll are try in g  to  do m ore 
w ith  less, and tha t o u tso u rc in g  is in c rea s in g ly  

seen as an o p tio n  to fu n d in g  an in -house in fo r

m ation  service. C o n tra c tin g  o u t is no t a lw ays a 

bad th in g , no r does it s igna l the death o f a l i 
brary. O u t-sou rc ing  and con trac ting  ou t do have 

d isadvantages, such as gaps in co rp o ra te  
m em ory, and a possib le im pact on co n tin ua tio n  

and q u a lity  o f service. H ow eve r, some services 

can be m ore cost-e ffec tive  if con trac ted  ou t and 

w il l  a llo w  the  specia l lib ra ria n  to  p ro v id e  m ore 

com p lex , va lue -added  services. V a lue -add ing  is 

som eth ing w e, as in fo rm a tion  prov iders, need to 

understand and do  m ore  o f. G one  are the days 

o f the  tra d it io n a l b ib lio g ra p h y . In co rpo ra te  l i 

braries the c lie n t requ ires the 'a n sw e r', no t m a

te ria ls  to  read in w h ic h  to f in d  an answ er. O u r 

sp e c ia lis t k n o w le d g e  base is the  key to  va lue - 

added services in co rpo ra te  lib ra ries . Special l i 

brarians are d ive rs ify ing  th e ir tasks and services, 

and ta k in g  on n o n -tra d itio n a l roles and respon

s ib ilitie s  such as lit ig a tio n  support, records m an

agem ent, database design and m anagem ent.

Specia l lib ra ries  have a lw ays p rided  th e m 

selves on be ing  'sp e c ia l' —  d y n a m ic  m em bers 

o f the lib ra ry  p rofession w h o  are im p le m e n tin g  

new  ideas and fa c ilita tin g  change at the cu ttin g  

edge o f te ch n o lo g y . Specia l lib ra rie s  m ust c o n 

tin u e  in th is  p rac tice  and be the instigators and 
the leaders in im p le m e n tin g  change  and in n o 

va tion  to ensure that specia l lib ra ries rem ain re l
evant and p lay  an im p o rta n t ro le  w ith in  the o r

gan isa tions o f the fu tu re . ■
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