
I V l a i n t a i  n i n g  o r d e r  a m i d s t  c h a o s :  

t h e  a n a t o m y  o f  a  r e n o v a t i o n

Catherine Panich, branch librarian, W oden Town Centre Library

T he W o d e n  T o w n  C e n tre  L ib ra ry  in 

C anb e rra  is the  la rgest b ra n ch  o f  the  

A C T  L ib ra ry  S e rv ice . It serves m o re  
th a n  80  0 0 0  p e o p le , is o p en  6 1 .5  h o u rs  per 

w eek , lends a p p ro x im a te ly  47 5  00 0  item s per 

ye a r and e m p lo y s  1 2 .4  fu l l - t im e  e q u iv a le n t 

s ta ff. R e n o v a tin g  such  a la rg e  an d  w id e ly -  

used re sou rce  c e n tre  p resen ted  spe c ia l c h a l

lenges —  p a r t ic u la r ly  as w e  w e re  d e te rm in e d  

to  keep o u r do o rs  o p en  th ro u g h o u t the  e n tire  

re n o v a tio n .

W h e n  w e  began  th e  re n o v a tio n  p rocess 

at the  b e g in n in g  o f  1 9 9 7 , it ra p id ly  be cam e  

c le a r th a t m a jo r  cha nges  w e re  in  o rd e r. N o t 

o n ly  d id  w e  need to  u p g rad e  and  m o d e rn ise  

o u r in te rn a l des ign , bu t th e  A C T  G o v e rn m e n t 

w a n te d  to  op e n  a G o v e rn m e n t S hop F ron t in 

the  c o rn e r o f o u r b u ild in g  w h ic h  h e ld  pa rt o f 

o u r  re fe re n c e  c o l le c t io n  and th e  lib ra ry 's  

ca fe .

T h e  n e w  e n t r a n c e  t o  t h e  r e c e n t l y - r e n o v a t e d  

W o d e n  T o w n  C e n t r e  L ib r a ry

In 1 9 94 , w h e n  the  lib ra ry 's  c e il in g  w as re p la ce d  and  th e  

lig h t in g  and a ir -c o n d it io n in g  upgraded , the  lib ra ry  w as shut fo r 

s ix  w eeks . In co n tra s t, o u r  m ost re cen t e ffo rt re p la ce d  th e  c a r

pe t, e xch a n g e d  th e  w o o d e n  s h e lv in g  fo r  m e ta l and re p la ce d  
th e  o ld  c irc u la t io n  desk w ith  an a rc h ite c t-  and s ta ff-de s ig ned  

ce n tre . W e  e n la rg e d  the  s ta ff ro o m , re p la ce d  th e  k itc h e n , in 

s ta lled  a n e w  co ffe e  shop, upg rad ed  the  c o m m u n ity  ro om  and 

m ade  w a y  fo r the G o ve rn m e n t Shop F ront. W e  rep laced the  in 
te rn a l a ir lo c k  w ith  an e x te rn a l on e . A n d , w e  d id  a ll th is  w i th 

o u t c lo s in g  th e  lib ra ry !

O f  c o u rse , th e re  w e re  m o m e n ts  w h e n  w e  q u e s tio n e d  

w h e th e r w e  w e re  p ro v id in g  g o o d  c u s to m e r se rv ice  —  o c c a 

s io n a lly  th e  c o n s tru c t io n  n o ise  w as so bad th a t w e  c o u ld n 't  

even ta lk  on  th e  te le p h o n e . F o rtu n a te ly , w e  w e re  fo r the  m ost 

p a rt a b le  to  n e g o tia te  w ith  th e  b u ild e rs  to  e n su re  th a t ve ry  
n o isy  a c t iv ity  w as  sch e d u le d  in the  e a r ly  m o rn in g  b e fo re  the  

lib ra ry  op ened . W o rk m e n  a rrived  at 7 .0 0am  and le ft at 4 .0 0 p m  

M o n d a y  to  S a tu rd a y , w h ic h  m e a n t th a t S und ay  a fte rn o o n s  

w e re  o u r o n ly  a b s o lu te ly  q u ie t tim e s .

The re n o v a tio n s  h a p p e n e d  in stages. D u r in g  the  firs t stage 

th e  ca rp e t and s h e lv in g  w e re  re p la ce d  and the  e x is tin g  co ffe e  

shop w as c losed . Before b e g in n in g  the  ne x t stage w e  had to  re 

lo ca te  the  in fo rm a t io n  and c irc u la t io n  desks and b u ild  te m p o 

ra ry  w a lls  to  iso la te  the  c o n s tru c tio n  zones fro m  the  rest o f the  

lib ra ry .

W e  a lso  had to  m o v e  o u t o f  o u r  s ta ffro o m  and in to  th e  

w o rk ro o m . W e  had to  en sure  th a t the  p u b lic  to ile ts  re m a in e d  

acce ss ib le , as th e y  are used by s ta ff and the  p u b lic .

T h e  c ir c u la t io n  desk w as  re lo c a te d  w ith in  th e  c h ild re n 's  

area w ith  access th ro u g h  th e  fire  d o o r. A  ra m p had to  be b u ilt  

to  u p g ra d e  access to  th a t d o o r and signs w e re  p la ce d  a ro u n d  

th e  b u ild in g  te l l in g  o u r cus to m ers  w h e re  to  f in d  us.

W e  re p la ce d  th e  ca rp e t and s h e lv in g  se c tio n  b y  se c tio n . 

O n ly  o c c a s io n a lly  w e re  parts o f the  c o lle c t io n  c losed  to  users. 

W e  w e re  fo r tu n a te  in th a t the  c a rp e t- la y e r and sh e lf ins ta lle rs  

w e re  m ost c o -o p e ra tiv e , c o m in g  in w h e n e v e r w e  m anaged  to  

m o ve  the  bo oks . W e  e m p lo y e d  a c o n tra c to r  to  sh ift the  b u lk  

o f th e  c o lle c t io n  as w e  d e em ed  it an u n a c c e p ta b le  he a lth  and

safe ty risk  to  ask s ta ff to  m o ve  such a huge v o lu m e  o f m a te ria l. 
P a rtic u la r ch a lle n g e s  w e re  to  be fo u n d  in  c o -o rd in a tin g  th e  re 

m o v a l o f  w o o d e n  she lves w ith  th e  a rr iv a l o f m e ta l ones, and 

o rg a n is in g  te m p o ra ry  s torage.

For six m o n th s  b e fo re  th e  re n o v a tio n s  s tarted w e  m et w ith  
th e  a rc h ite c t re g u la r ly  to  des ign  o u r n e w  and  im p ro v e d  c ir c u 

la tio n  area. O u r  firs t step w as to  teach  h im  h o w  a lib ra ry  o p 

e ra ted  an d  w h a t s p e c if ic  fea tu re s  w e  a b s o lu te ly  had to  have. 
W e  an a lysed  o u r w o rk f lo w  pa tte rns  and  d iscussed th e m  w ith  

th e  a rc h ite c t.  H e  th e n  w e n t a w a y  an d  began to  d ra w . Every 

w e e k  w e  ch a n g e d  h is  d ra w in g s  u n til w e  go t w h a t w e  w a n te d  

and he fe lt th a t th e  p la n  w as  b o th  fu n c tio n a l and  a e s th e tic a lly  

p le a s in g . T h is  ve ry  im p o rta n t process —  in w h ic h  a ll s ta ff and 

m a n a g e m e n t p a r t ic ip a te d  —  m eans th a t e v e ry o n e  'o w n s ' the  
desk and th a t w e  m anaged to  get it m o s tly  righ t. S ince w e  have 

begun us ing  it o n ly  m in o r  m o d if ic a tio n s  have been m ade  —  an 

a c c o m p lis h m e n t o f  w h ic h  w e  are q u ite  p ro u d .

In fo rm a tio n  te c h n o lo g y  and te le p h o n e  te c h n ic ia n s  had to  

co m e  in  b o th  b e fo re  the  o ld  desk w as d is m a n tle d  and a fte r the  

n e w  desk w as in s ta lle d . M o v in g  the  co m p u te rs  to  the  n e w  c ir 
c u la t io n  area h a p p e n e d  in the  m o rn in g  b e fo re  th e  n e w  c ir c u 

la t io n  area o p e n e d . B ut w e  d id n 't  m iss a b e a t —  th e re  w e re  

o n ly  tw o  ho urs  d u r in g  w h ic h  w e  re q u ire d  b o th  the  te m p o ra ry  

d o o r  to  th e  in te r im  c irc u la t io n  area and the  d o o rs  to  the  n e w  

desk to  be o p e n . W h e n  th e  A C T  m in is te r fo r  u rb a n  serv ices, 

T re v o r K a ine , o p e n e d  th e  d o o r to  th e  n e w  c irc u la t io n  area on  

11 N o v e m b e r 1 9 9 7  —  ju s t in  t im e  fo r  th e  lib ra ry 's  tw e n tie th  

b ir th d a y  —  w e  fe lt  l ik e  w e  had t ru ly  m o v e d  in to  o u r  n e w  

ho m e .

W e  have c o n tin u e d  to  f in e -tu n e  o u r  w o rk f lo w s  and  te a m 
w o rk  s in ce  th e  o p e n in g  o f  the  c irc u la t io n  desk. R efe rence l i 

b ra rian s  and c irc u la t io n  desk staff w o rk  fro m  the  sam e area and 

th is  has led to  g re a te r e ff ic ie n c y  and b e tte r team  s p ir it.  D u r in g  

th e  e n tire  p rocess  w e  k e p t o u r  s p ir its  up  b y  re w a rd in g  o u r 

selves w ith  ch a m p a g n e  and cake w h e n  m a jo r m iles to nes  w e re  

a ch ie ve d . Th is  in tu rn  h e lp e d  us to  focu s  on  p ro v id in g  the  very  

best cu s to m e r se rv ice  w e  c o u ld  —  w e  re ce ive d  ve ry  fe w  c o m 

p la in ts  th ro u g h  th e  e n tire  p rocess , an d  th e  f in a l re s u lt has 

g re a tly  p leased pa tro n s  and  sta ff a lik e . ■
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