
T o w a r d s  A  N E W  A S S O C I A T I O N

W e need a 
single external 
face in 
prom oting  
ourselves to  
governments, 
and to  people 
in genera l...
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M e e t i n g  t h e  n e e d s  o f  a  

c h a n g i n g  p r o f e s s i o n
In th is  issue we co n tin ue  o u r series  o f in fo rm a tio n  p ieces a b o u t o u r chan g in g  
o rg a n is a tio n . In th e  fo llo w in g  in te rv ie w  D e re k  W h ite h e a d , p re s id e n t o f A C L IS , 
p ro vid es  his v ision o f th e  lib ra ry  o rg an is a tio n  o f th e  fu tu re .

inC ite : W h a t  is th e  A L IA /A C L IS  le a d e rs h ip  

c o m m itte e ?

Derek Whitehead: T h e  le a d e rs h ip  c o m m it te e  

w as e s ta b lish e d  u p on  the  s ig n in g  (in  S ep te m ­

ber) o f  a m e m o ra n d u m  o f u n d e rs ta n d in g  b e ­

tw e e n  A u s tra l ia 's  tw o  m a in  l ib ra ry  

o rg a n is a tio n s , A L IA  and  A C LIS . It w as  g iv e n  

th a t c u r io u s  (and  u n p re c e d e n te d , as fa r as I 

k n o w ) n a m e  in  the  h o p e  th a t it w o u ld  p ro ­
v id e  le a d e rs h ip  to  th e  l ib r a r y / in fo rm a t io n  

s e c to r. Y o u  w i l l  be  th e  p ro p e r  ju d g e s  o f  

w h e th e r  it has, at the  en d  o f  1 9 9 8 .

inCite: W h a t  is th is  c o m m it te e 's  m a jo r  

fu n c tio n ?

DW: T h e  m a jo r  fu n c t io n  is to  le a d  th e  c re a ­

t io n  o f  a n e w  o rg a n is a t io n . A s John S h ip p  

p o in te d  o u t  in  h is  in te rv ie w  ( in C ite , January

1 9 9 8 ), th is  in v o lv e s  se tt in g  a g e n e ra l d ire c ­
tio n , an d  p ro v id in g  a v is io n . T h e  v is io n  is the  

t r ic k y  p a rt, a n d  w e  are in te re s te d  in  y o u r  re ­

sp o n se  to  th e  d ra ft  v is io n  d is t r ib u te d  to  a ll 
A L IA  a n d  A C LIS  m e m b e rs  in  F e b ru a ry .

inC ite: W h a t  p ro g re ss  has th e  L e a d e rs h ip  

C o m m itte e  m a d e  in a c h ie v in g  its goals?

DW: Q u ite  a lo t. T h is  in te rv ie w  to o k  p la c e  in  

J a n u a ry , a n d  th e re  w i l l  h a v e  be e n  m o re  

p ro g re s s  s in c e  th e n . S in ce  b e in g  set u p  in  

S e p te m b e r w e  have  d ra fte d  a p ro p o s e d  n e w  

o rg a n is a tio n a l m o d e l, m e t in tw o  jo in t  m e e t­

ings  w i th  th e  c o u n c ils  o f  A L IA  a n d  A C L IS , 

a n d  o rg a n is e d  fo r  jo in t - s e rv ic e  d e liv e r y  to  

ta k e  p la c e  fro m  1 Ja n u a ry  1 9 9 8  n e x t. W e  

h a ve  set a g o a l fo r  th e  n e w  o rg a n is a tio n  to  
o p e ra te  f ro m  1 January  1 9 9 9 .

In th e  F e b ru a ry  issue o f  in C ite ,  y o u  w i l l  

have  re c e iv e d  an o u tlin e  o f w h a t th e  n e w  o r ­

g a n is a tio n  m ig h t lo o k  lik e . T h is  d ra ft  its e lf is 

a b ig  s tep  fo rw a rd , an d  y o u r  responses a n d  

c o m m e n ts  w i l l  be the  n e x t step fo rw a rd . W e  

ne ed  th e m .

T h e  L e a d e rs h ip  C o m m itte e  is m e e tin g  a t 
th e  e n d  o f  January , an d  th e n  a g a in  a m o n th  

o r  so la te r. T h e  c o u n c ils  o f  A L IA  an d  o f  A C ­
LIS a re  m e e tin g  d u r in g  M a rc h . T h e re  w i l l  be 

o p p o r tu n it ie s ,  e le c t ro n ic  a n d  p h y s ic a l,  fo r  

d is cu ss io n  a n d  d ia lo g u e  d u r in g  Fe b ru a ry  and 

M a rc h , a n d  w e  h o p e  yo u  w i l l  p a r t ic ip a te .

inCite: W h a t  w i l l  be th e  b e n e fits  to  m e m b e rs  

b e lo n g in g  to  th e  n e w  o rg a n is a tio n ?

DW: T h e  s h o rt a n s w e r is a q u e s t io n : 'W h a t  

w o u ld  y o u  lik e  th e  b e n e fits  to  be ? '. I h o p e

/ / /

th a t th e  fu n c t io n s  an d  a c t iv it ie s  o f  th e  n e w  

a s s o c ia tio n  w i l l  be  d e te rm in e d  b y  th e  m e m ­

bers —  th e  L e a d e rs h ip  C o m m itte e  b e lie v e s  

s tro n g ly  th a t th e  needs o f  its m e m b e rs  sh o u ld  

be  th e  bas is  fo r  its s e rv ic e  p r io r i t ie s .  W e  

w o u ld  be  d e lig h te d  to  h e a r f ro m  y o u  on  

w h a t  y o u  th in k  th e  m a in  b e n e fits  p ro v id e d  

b y  th e  o rg a n is a tio n  s h o u ld  be. T h e  c re a tio n  

o f  a n e w  o rg a n is a tio n  p ro v id e s  an o p p o r tu ­

n ity  to  re v ie w  w h a t w e  have  been d o in g , and  

im p ro v e  o n  it.

W e  a lso  h o p e  th a t th e  n e w  o rg a n is a tio n  

w i l l  b e n e fit a w id e  range o f  m e m bers  —  in d i­

v id u a ls  w h o  w o rk  in lib ra r ie s , l ib ra r ie s  and 

o th e r in fo rm a tio n  o rg a n isa tio n s  as in s titu tio n s , 

and  p e o p le  w h o  s u p p o rt lib ra rie s  an d  a range 

o f  c o m m o n  goals. It is g o in g  to  be q u ite  a c h a l­
lenge to  b r in g  a ll o f  these p e o p le  tog e the r, and 

w e  are f in d in g  th a t th e re  are o ften  q u ite  d if fe r­

e n t cu ltu re s  in v o lv e d  in A L IA  and AC LIS  and 

the  o th e r lib ra ry -fo cu sse d  o rgan isa tions . A d d i­

t io n a lly , cu ltu re s  and a ttitudes  can d iffe r  fro m  

state to  state.

inCite: W h y  d o  w e  w a n t  a n e w  o rg a n is a tio n ?

DW: W e  w a n t a n e w  o rg a n is a tio n  as o n e  o f  

th e  w a y s  to  h e lp  s o lv e  so m e  p ro b le m s  —  

th e re  a re  p ro b le m s , a n d  th e  c u r re n t s itu a tio n  
is n o t p e rfe c t. T h e  m a in  p ro b le m s  th a t need  

s o lv in g  are:

•  T h e  l ib ra ry  s e c to r is h ig h ly - fra g m e n te d  in 
its re p re s e n ta t io n ; it is in e f f ic ie n t to  d iv id e  

o u r  re so u rce s  in  th is  w a y .

•  O u r  o rg a n is a t io n s ' re p re s e n ta t io n , s tru c ­

tu re s  a n d  p ro c e d u re s  a re  o fte n  c u m b e r ­

so m e  an d  in e f fe c t iv e .

•  W e  need  a s in g le  e x te rn a l fa ce  in  p ro m o t­

in g  o u rs e lv e s  to  g o v e rn m e n ts , an d  to  p e o ­

p le  in  g e n e ra l.

•  T h e  e n v ir o n m e n t  w e  o p e ra te  in  is g e tt in g  

m o re  c o m p le x  a n d  c h a n g in g  fa s te r, a n d  

w e  n e e d  to  h a v e  an  o rg a n is a t io n  w h ic h  

ca n  re s p o n d  e f fe c t iv e ly .

T h is  is n o t to  say th a t e ith e r  o rg a n is a tio n  

has be e n  in e f fe c t iv e .  B o th  A L IA  a n d  A C L IS  

have  su b s ta n tia l a c h ie v e m e n ts  to  th e ir  c re d it, 

a n d  w e  h a ve  a lo n g  h is to ry  o f  g o o d  w o rk  on  

b e h a lf  o f  th e  lib ra ry  a n d  in fo rm a t io n  se c to r. 

In p a r t ic u la r , a g re a t d e a l o f  t im e  is p u t in  b y  

h u n d re d s  o f  m e m b e rs  w o rk in g  th ro u g h  th e  

s e c tio n s  an d  g ro u p s  o f  A L IA , an d  th e  A C LIS  

s u b c o m m itte e s . B u t w e  ca n  d o  b e tte r, e sp e ­
c ia l ly  in  re la t io n  to  c o -o rd in a t in g  o u r  w o rk .
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inCite: W h a t  is th e  m a jo r  g o a l/m is s io n  o f  th e  

n e w  o rg a n is a tio n ?

DW: T h e  n e w  o rg a n is a tio n  w i l l  re p re s e n t th e  

l ib ra ry  a n d  in fo rm a t io n  se c to r, in d iv id u a ls ,  

in s t itu t io n s , and  s u p p o rte rs . T h a t m e ans  p ro ­

v id in g  a ra n g e  o f  s u p p o r t  s e rv ic e s  (a d v ic e , 

a c c re d ita t io n ,  re se a rch , e d u c a t io n ,  p r o m o ­
t io n ) ,  p r o v id in g  a m e c h a n is m  fo r  c o n s u lta ­

t io n ,  d is c u s s io n  a n d  d e c is io n -m a k in g ,  a n d  

a lso  p ro v id in g  a s tro n g  a n d  a c t iv e  v o ic e  fo r  

th e  th in g s  w h ic h  a re  im p o r ta n t  to  us.

T h e  th in g s  w h ic h  a re  im p o r ta n t to  us a re  

n o t ju s t o u r  e v e ry d a y  a ffa irs  an d  in te res ts . L i­

b ra rie s  s tan d  fo r  c e r ta in  p r in c ip le s  —  e q u ita ­

b le  a cce ss  to  in fo rm a t io n ,  th e  fre e  f lo w  o f  

ideas, th e  w o rk in g  o f  a c o lla b o ra t iv e  sys tem .

inCite: H o w  w i l l  th is  n e w  o rg a n is a tio n  w o rk ?

DW: T h is  w i l l  be  d e te rm in e d  in  c o n s u lta t io n  

w ith  m e m b e rs . Y o u  h a ve  n o w  seen th e  F e b ­

ru a ry  in C ite  —  w h a t  d o  y o u  th in k ?

T h e  L e a d e rs h ip  C o m m itte e  has th o u g h t 

a b o u t the se  th in g s , an d  it s tro n g ly  s u p p o rts  a 

s tru c tu re  w h ic h  is b o th  re p re s e n ta t iv e , a n d  
e n a b le s  th e  o rg a n is a t io n  to  a c t q u ic k ly .  

T h e re  a re  so m e  m a jo r  issues to  so rt th ro u g h , 

a n d  w e  w e lc o m e  su g g e s tio n s .

O n e  such  issue is the  ro le  o f  th e  states. Is 

th e  b a la n c e  o f  fu n c tio n s  in th e  e x is tin g  A L IA  

and AC LIS  th e  r ig h t ba lance?  S h o u ld  the re  be 

m o re  re sou rce s  a n d  m o re  a u to n o m y  in  th e  
states? In his in te rv ie w , John S h ipp  asked 'H o w  

d o  w e  m a in ta in  th e  leve l o f  se rv ices c u r re n t ly  

p ro v id e d  b y  A L IA  N a tio n a l O f f ic e  w h i le  in ­

creas ing  resources a va ila b le  at the  loca l level? '. 

T h e  o b v io u s  a n sw e r is th a t w e  c a n n o t. If w e  

p u t m o re  resources in to  the  states, these m ust 

c o m e  fro m  s o m e w h e re  —  e ith e r  fro m  in ­

creased fees, o r v ia  lesser n a tio n a l ro le . So w e  

need to  ask ou rse lves  ju s t w h a t it is w e  w a n t 

th e  states to  d o  th a t th e y  are n o t d o in g  n o w . 

M a y b e  th e re  is n o t m u c h  m o re  w e  w a n t d o n e  

at th e  state leve l —  o r m a yb e  th e re  is a lo t.

inCite: W h a t  w i l l  it co s t to  b e lo n g ?

DW: W e  d o n 't  k n o w  th e  a n s w e r to  th a t ye t, 

a lth o u g h  w e  d o  k n o w  th a t th is  is o n e  o f  th e  

m a in  c o n c e rn s  o f  m e m b e rs . It p a r t ly  d e p e n d s  

o n  w h a t  s e rv ic e s  y o u  w a n t  p r o v id e d .  T h e  

g e n e ra l le v e l an d  in c id e n c e  o f  fees is a m a ­

jo r  issue. Y o u  w i l l  ge t w h a t  y o u  p a y  fo r , and  

th e re  is p ro b a b ly  v e ry  l i t t le  s co p e  fo r  p ro v id ­
in g  th e  c u r re n t ra n g e  o f  se rv ice s  at re d u c e d  

p r ic e .  W e  w i l l  be  s e e k in g  a d v ic e  o n  fe e
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s tru c tu re s , a n d  y o u r  c o m m e n ts  w o u ld  p r o ­

v id e  w e lc o m e  in p u t.

inCite: H o w  w i l l  th e  n e w  o rg a n is a tio n  e ffe c ­

t iv e ly  re p re s e n t b o th  in d iv id u a l a n d  in s t itu ­

t io n a l m e m b e rs?

DW: T h is  is a m a tte r o f  rea l c o n c e rn  to  A C LIS  

m e m b e rs , s o m e  o f  w h o m  fe a r th a t in s t i tu ­

t io n a l in te re s ts  w i l l  be  s w a m p e d  b y  th e  v o t­

in g  p o w e r  o f  in d iv id u a ls .  In m y  v ie w ,  th is  is 

e x t re m e ly  u n l ik e ly ,  a n d  I a g re e  w i th  John 

S h ip p  th a t it is a red  h e rr in g . In s t itu t io n s  a l­

re ady  e x e rc is e  c o n s id e ra b le  in f lu e n c e  w ith in  

A L IA , as w e l l  as w i th in  A C LIS .

If in s t i tu t io n s  w is h  to  be  re p re s e n te d  

s e p a ra te ly  in  s o m e  w a y , th e  best w a y  w ith in  

th e  s tru c tu re  p ro p o s e d  in  th e  F e b ru a ry  issue 

o f  in C ite  w o u ld  be  to  fo rm  a d iv is io n  o r  sec­

t io n , ju s t  as o th e r  in te re s t g ro u p s  w i l l  d o .

T h e  m o s t im p o r ta n t  th in g  is th a t w e  are 
fo r m in g  a n e w  o r g a n is a t io n ,  a n d  th is  w i l l  

g iv e  us an o p p o r tu n i ty  to  th in k  in  d if fe re n t 

w a y s  to o . I k n o w  th a t so m e  A C LIS  m e m b e rs  
a re  a p p re h e n s iv e  a b o u t  th e  c h a n g e s  n o w  

ta k in g  p la c e , a n d  m a y  lo o k  o n  th e m  as a 

ta k e -o v e r b y  A L IA . T h is  is n o t th e  case . T h e  

L e a d e rs h ip  C o m m it te e  has a g re e d  to  lo o k  
a fresh  a t an  a d m in is t ra t iv e  s tru c tu re  fo r  th e  

n e w  o rg a n is a t io n , a n d  at a n a m e  —  w e  are 
n o t m a k in g  th e  a s s u m p tio n  th a t e v e ry th in g  

w i l l  s tay  th e  sa m e  as it is n o w .

inCite: W h a t  o p p o r tu n it ie s  w i l l  th e re  be  fo r  

m e m b e rs  to  in f lu e n c e  th e  c re a t io n  o f  th e  
n e w  o rg a n is a tio n ?

DW: I h a v e  m e n t io n e d  so m e  w a y s  o f  in f lu ­

e n c in g  th in g s  in  a n s w e rs  to  o th e r  q u e s tio n s . 

T h e  L e a d e rs h ip  C o m m it te e  w i l l  k e e p  u p  a 

s te a d y  f lo w  o f  in fo rm a t io n ,  th ro u g h  in C ite  

a n d  A C L IS  N e w s ,  a n d  th ro u g h  A L IA n e t .  

E ve ry  issue  o f  in C ite  w i l l  in c lu d e  c o m p re ­

h e n s iv e  c o v e ra g e  o f  th e  fo rm a t io n  o rg a n is a ­
t io n .  N e w  in fo r m a t io n  w i l l  be  a d d e d  to  

A L IA n e t r e g u la r ly  —  as it  h a p p e n s . W a tc h  

h t t p : / /w w w .a l ia .o rg .a u .

T h e  c o n tr ib u t io n s  o f  m e m b e rs  are essen­

t ia l (a nd  w e  a re  a ls o  v e ry  in te re s te d  in  w h a t 

n o n -m e m b e rs  th in k ) ,  b e c a u s e  th e  n e w  o r ­
g a n is a tio n  w i l l  o n ly  be  b u il t  w ith  th e  a c t iv e  

s u p p o rt o f  th e  l ib ra r y  s e c to r a n d  its fr ie n d s  

an d  s u p p o rte rs . P a rt ic ip a te  in  w h a te v e r  w a y  

y o u  w a n t , b u t m a k e  su re  y o u  ta k e  p a rt!

D e re k  W h ite h e a d , A C L IS  n a t io n a l p re s id e n t, 

ca n  b e  re a c h e d  a fd e re k w @ s lv .v ic .g o v .a u

/ / /  O V

Libraries stand fo r  
certain principles 

— equitable access 
to  in form ation, 

the free flow  of 
ideas, the working  

of a collaborative  
system...
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