
J o i n t - u s e  l i b r a r y  

a n  A u s t r a l i a n  f i r s t

Provision o f  
oerviceo to m eet 
the nee do o f 
differing  
elLet i tele* < 11 'ithh ? 
the one location 
10 an  ongoing 
challenge...

Dallas Curry, executive officer, H ervey Bay City Council Library

O n 1 M a rc h  1 9 9 7  an A u s tra lia n  'f ir s t ' 

o p e n e d  its d o o rs . T h e  H e rv e y  B ay 

C ity  C o u n c i l  a n d  U n iv e r s i ty  o f  

S o u th e rn  Q u e e n s la n d  )o in t-U s e  L ib ra ry  has 

b e c o m e  a p ro to ty p e  fo r  c o -o p e ra t iv e  l ib ra ry  

v e n tu re s  a ro u n d  A u s tra lia  a n d  ove rseas .

H ervey Bay C ity  is loca ted  fo u r hours d r ive  

n o rth  o f B risbane and has a p o p u la t io n  o f 44 

00 0 . The C ity  o f M a ryb o ro u g h  is c lose  by, and 

th e  W id e  Bay re g io n , as th e  area is k n o w n , 

com prises  num ero us  sm all to w n s  and v illage s . 

The U n ive rs ity  o f S outhern Q u e ens lan d 's  W id e  

Bay C am p us is im m e d ia te ly  a d ja c e n t to  the  

n e w  lib ra ry  and a rt g a lle ry  c o m p le x . T he  l i ­

b ra ry 's  in te rna l aspect w ith  a h ig h -va u lte d  c e il­

ing is one o f lig h t and a ir, w ith  a f lo o r  space o f 

1 75 0  square m etres.

There  are c u r re n t ly  12.5 fu l l- t im e  e q u iv a ­

le n t staff e m p lo y e d  by H e rve y  Bay C ity  C o u n ­

c il p lus  the  W id e  Bay C am pus lib ra r ia n , e m ­
p lo y e d  by th e  u n iv e rs ity . The l ib ra ry  houses 

a p p ro x im a te ly  100 0 0 0  vo lum es, o f w h ic h  the 
u n iv e rs ity  ow n s  13 0 0 0 . C o m m u n ity  m e m b e r­

sh ip  o f the lib ra ry  is m ore  than 20 00 0  and reg­
istered u n iv e rs ity  m e m b e rsh ip  is 190.

O n e  s ig n if ic a n t  la s t-m in u te  d e c is io n  a f­

fe c t in g  b u ild in g  fu n c t io n  w as the  in c lu s io n  o f 

an a rt g a lie ry  w i th in  th e  c o m p le x . T h e  g a l­

le ry  is s itu a te d  across a fo y e r fro m  th e  lib ra ry  

a n d  b r in g s  th e  to ta l d im e n s io n s  o f  th e  c o m ­

p le x  to  2 1 0 0  s q u a re  m e tre s . A lth o u g h  a 
p la n n e d  e le m e n t,  th e  g a lle ry  w a s  n o t in ­

te n d e d  to  be  a d d e d  to  th e  b u i ld in g  u n t i l  

stage tw o , som e  years d o w n  the  tra ck . A  c e r ­

ta in  a m o u n t o f  fu n d in g  w as  s u d d e n ly  a v a il­

a b le  an d  th e  d e c is io n  to  go  a h e a d  w ith  the  
g a lle ry  w a s  ta k e n .

T h is  la te  in c lu s io n  re q u ire d  so m e  c o m ­

p ro m is e  on  o p e ra t io n a l space, a c o m p ro m is e  

w ith  w h ic h  U S Q  w a s  n o t a lto g e th e r  h a p p y . 

T h e  u n iv e rs ity  c o n tr ib u te d  $ 7 0 0  0 0 0  to w a rd s  

c a p ita l costs an d  had a im e d  at a 2 0 0 0  square  
m e tre  l ib ra ry .

C o n s e q u e n c e s  o f  th is  c o m p ro m is e  are  

n o w  a ffe c tin g  b o th  lib ra ry  and  g a lle ry  o p e ra ­

t io n s  less th a n  tw e lv e  m o n th s  a fte r o p e n in g . 

These are a p re d ic te d  sho rtag e  o f  f lo o r  space 

fo r  s h e lv in g  w i th in  th re e  years, l im ite d  m e e t­

in g  areas, n o  s tu d y  ro o m s , no  d e f in e d  o f f ic e  
space fo r th e  g a lle ry  d ire c to r  an d  no  separa te  

tea ro o m  fo r  l ib ra ry  o r  g a lle ry  s ta ff a n d  v o l ­

un tee rs . A  la c k  o f  g e n e ra l space  to  p la n  n e w  

se rv ice s  an d  fa c i l i t ie s  is a s e r io u s  h in d ra n c e  

to  p la n n in g . A  to y  lib ra ry  is c u r re n t ly  e n v is ­

ag ed  fo r  in c lu s io n  in  th e  l ib ra r y  b u t sp a ce  

w i l l  a ffe c t d e v e lo p m e n t o f  th is  se rv ic e .

T h e  c a m p u s  lib ra r ia n  an d  th e  e x e c u tiv e  

o f f ic e r  c o m m e n c e d  d u tie s  o n  7 O c to b e r

1 9 9 6 , w i th  a b r ie f  to  c re a te  a fu n c t io n in g  

jo in t - u s e  l ib ra r y  f ro m  th e  s h e ll o f  a n e w  

b u ild in g .  A p a r t  f ro m  s e ve ra l s p e c if ic  U S Q  

fe a tu re s , th e  l ib ra r y 's  in te rn a l d e s ig n  is a 

s ta n d a rd  p u b l ic  l ib ra ry  fo rm a t. A s it tu rn e d  

o u t, th is  w a s  ju s t  as w e l l  —  th e  p a r t ic u la r  

c o m m u n ity  m ix  in  H e rv e y  B ay  a n d  som e  

v o la t i le  p o li t ic a l o p p o s it io n  to  th e  c h o ic e  o f 

s ite  a n d  p ro p o s e d  p a r tn e rs h ip  w i th  U S Q  

c o u ld  h a ve  c re a te d  g re a t d i f f ic u lt ie s .  T h e  

la rg e ly  p u b l ic  l ib ra ry  a sp e c t o f  the  o p e ra t io n  
is s o o th in g  to  th e  v o c a l m in o r i ty  o p p o s in g  

th is  s ite  an d  p a rtn e rs h ip .

T h e  in te rn a l a rra n g e m e n t c o m p r is e s  c i r ­

c u la t io n  d e sk , re fe re n c e  a n d  O P A C  areas, 

c h ild re n 's  c o lle c t io n ,  f ic t io n ,  la rge  p r in t,  and 

n o n - f ic t io n  s h e lv in g . T h e  d e c is io n  w a s  taken  

e a r ly  to  in te g ra te  th e  tw o  c o lle c t io n s .  S pe­
c if ic  U S Q  e le m e n ts  a re  th e  c a m p u s  l ib r a r i ­

an 's  o ff ic e  an d  the  c o m p u te r  la b o ra to ry , bo th  

w ith in  th e  lib ra ry .  T h e  la b o ra to ry  a llo w s  s tu ­

d e n ts  acce ss  to  c o m p re h e n s iv e  e le c t ro n ic  

re fe re n c e  re s o u rc e s  at U S Q  T o o w o o m b a . 

T he  o ff ic e  p e rm its  th e  ca m p u s  lib ra r ia n  to  d i ­

re c tly  se rv ic e  a c a d e m ic  s ta ff and  s tu d e n t re f­

e re n ce  and c o m p u t in g  re q u ire m e n ts . In te ra c ­
t io n  w i th  p u b l ic  l ib ra r y  s ta ff is c lo s e  an d  

c o n tin u o u s . T he  c o m m u n ity  users have  been 
u n d e rs ta n d in g  o f  th e  re s tr ic te d  use o f  th e  

la b o ra to ry  d u e  to  l ic e n s in g  a g re e m e n ts .

S om e in te rn a l ch a nges  w e re  m a d e  b y  th e  

e x e c u t iv e  o f f ic e r  p r io r  to  m o v in g  in to  th e  
n e w  b u ild in g .  T h e  l ib ra r y  p la n  in c lu d e d  a 

b u il t - in  re fe re n c e  de sk  a n d  O P A C  b e n ch e s . 

It w a s  b e lie v e d  th a t th is  in f le x ib le  a r ra n g e ­

m e n t o f  f ix e d  fu rn itu re  w o u ld  in h ib i t  fu tu re  

re lo c a t io n  o f  s e rv ic e s  w i th in  th e  l ib ra ry  as 

needs c h a n g e d . T hese  aspects  w e re  d e le te d  

fro m  th e  p la n  p r io r  to  c o m p le t io n  o f  th e  

b u ild in g .  T h e  in a b i l i t y  o f  s ta ff to  s e rv ic e  a 

re fe re n c e  d e sk  in  th e  f irs t  y e a r d u e  to  s ta ff 

sp read  across tw o  fu n c t io n a l areas, th e  g a l­

le ry  a n d  th e  l ib ra ry ,  w a s  a n o th e r  reason  to  

d e le te  th is  a rra n g e m e n t. U S Q  had no  o b je c ­

t io n s  to  th e se  cha nges .

T h e  s h e lv in g  a r ra n g e m e n ts  w e re  n o t 

c o m p le te  a t th e  t im e  o f  a p p o in tm e n t o f  th e  

e x e c u t iv e  o f f ic e r  a n d  he  w a s  re q u ire d  to  

p la n , o rd e r an d  a rra n g e  th e  in te rn a l s h e lv in g  

at sh o rt n o tic e . T h is  p ro v e d  a c h a lle n g e  w ith  

th e  a rra y  o f  c o lu m n s  th ro u g h o u t th e  site, and  

so m e  n e g o t ia t io n  w a s  re q u ire d  w ith  U S Q  

T o o w o o m b a  as to  s p e c if ic  la y o u t o f  th e  bays.

T h e  p a rtn e rs h ip  has been s tro n g  fro m  th e  

b e g in n in g  a n d  in te rn a l la y o u t d e c is io n s  c o n ­

t in u e  to  be  jo in t  e ffo r ts . C o n s u lta t io n  as to  

w h a t fu rn itu re  an d  e q u ip m e n t is b o u g h t an d  
h o w  th e  o n -g o in g  fu n c t io n a l la y o u t o f  th e  l i ­

b ra ry  is a rra n g e d  is c lo s e  an d  p ro fe s s io n a l.
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R e c e n tly , s tu d e n t p a tro n s  in d ic a te d  th a t  th e y  re q u ire d  a 
g ro u p  s tu d y  area  n e a r th e  re fe re n c e  c o l le c t io n .  F o l lo w in g  

c o n s u lta t io n , U S Q  re p la c e d  th e  c a rre ls  in  th e  c o rn e r  o f  th e  

re fe re n c e  area  w i th  g ro u p  s tu d y  ta b le s , w h i le  th e  ta b le s  

a lo n g s id e  th e  re fe re n c e  c o lle c t io n  w e re  d e s ig n a te d  fo r  q u ie t 

s tu d y  o n ly .  T h is  re -a rra n g e m e n t w a s  a c o m p ro m is e  b e tw e e n  
s tu d e n t needs fo r d is c u s s io n  an d  c o m m u n ity  needs fo r  q u ie t 

s tud y .

S ystem s an d  p ro c e d u ra l in te g ra t io n  is p e rh a p s  th e  m o s t 

su c c e s s fu l e le m e n t o f  th e  jo in t - u s e  o p e ra t io n .  T h e re  a re  a 

n u m b e r  o f  m e c h a n is m s  in  p la c e  b y  w h ic h  th e  jo in t - u s e  l i ­

b ra ry  d e v e lo p s  system s, p ro c e d u re s  an d  fa c i l i t ie s  to  a c c o m ­

m o d a te  b o th  c o m m u n ity  a n d  u n iv e rs i ty  use rs . T h e se  are 

based o n  a m e m o ra n d u m  o f  u n d e rs ta n d in g , an d  a jo in t-u s e  

l ib ra ry  a d v is o ry  c o m m it te e , w h ic h  has a m o n ito r in g  ro le . A  

m a n a g e m e n t m e e tin g  o f  l ib ra r ia n s  m ee ts  fo r tn ig h t ly  to  o v e r­

see th e  d a ily  o p e ra t io n  o f  th e  lib ra ry  a n d  th e  c a m p u s  l ib ra r ­

ian  re g u la r ly  re ce ives  lo c a l U S Q  user in p u t. E ffe c tive  p o lic ie s  

a n d  sys te m s  a n d  a g re e m e n ts  o p e ra te  fo r  o p e n in g  h o u rs  

( m o n ito r in g  is o n -g o in g  to  f in d  th e  b e s t b a la n c e  b e tw e e n  

c o m m u n ity  a n d  s tu d e n t acce ss), lo a n  p e r io d s , b o r ro w in g  

rig h ts , fees an d  cha rges .

S om e te c h n ic a l p ro b le m s  are y e t to  be o v e rc o m e  p a r t ic u ­

la r ly  w ith  issues a r is in g  fro m  separa te  c a ta lo g u e  an d  te le c o m ­

m u n ic a t io n  system s. A ls o  it soon  b e c a m e  a p p a re n t th a t c le a r 

d if fe re n t ia t io n  b e tw e e n  u n iv e rs ity  a n d  p u b lic  l ib ra ry  m a te ria l 

w a s  n e c e s s a ry  fo r  lo a n  p u rp o s e s . P ro v is io n  o f  s e rv ic e s  to  

m e e t th e  needs o f  d i f fe r in g  c l ie n te le  w i th in  th e  o n e  lo c a t io n  

is an o n g o in g  c h a lle n g e . C u r re n t ly ,  h o w e v e r , th e  jo in t-u s e  
p a rtn e rs h ip  has m e t th o se  needs w ith  a s u rp r is in g  d e g re e  o f 

c o m m o n a lity  in  user re q u ire m e n ts  fo r  in fo rm a t io n  an d  p la in , 
o ld - fa s h io n e d  se rv ice . ■

S p e c i a l  l i b r a r i e s  

C P D  v i d e o s

As part of the Special Libraries National Committee's ini­
tiative to develop contacts and co-operation with other in­
ternational special libraries organisations, the com mittee  
has purchased three videos from the American Special Li­
braries Association distance education program.

The titles are:

•  G e t t in g  w h a t  y o u  w a n t :  d e v e lo p in g  a  m a r k e t in g  

s t r a t e g y

•  G e t t in g  o u t  o f  th e  b o x :  th e  k n o w le d g e  m a n a g e m e n t  

o p p o r t u n i t y

•  T h e  f u t u r e  f o r  l ib r a r ia n s :  p o s i t io n in g  y o u r s e l f  f o r  

s u c c e s s

The videos are held at ALIA National O ffice and are 
available for loan to all ALIA and ACLIS members. The vid­
eos have been converted so that they are suitable for view­
ing in Australia. There w ill be no charge for the loan of the 
videos but borrowers w ill be asked to pay the cost of post­
age. Jane M cC arty is the contact at ALIA National O ffice  
regarding borrowing of the videos. A brief synopsis and de­
tails about the videos w ill be available on the Special Li­
braries Section home page on ALIAnet.

For further information please contact Deanne Barrett 
at dm b@ doplar.wa.gov.au; or jane M cC arty, telephone  
02 6285 1877, enquiry@alia.org.au. ■

1 l ie  A u s t r a l ia n  A r c l i i v e s  t r u m p e t s  th e  

re le a s e  o f  tw o  s i g n i f i c a n t  F e d e r a t io n  

p u b l i c a t io n s

A  400pp
companion fo r 
researchers and 

historians,
Federation: The 

Guide to Records locates and identifies Federation material 
held by 6 0  organisations around Austra lia . I t  includes 
o ffic ia l records, private papers, photographs, ephemera, f ilm  

and artworks along w ith a detailed
chronology o f Federation.

The C D -R O M  
One Destiny! The 

Federation Story 
merges innovative 

technology w ith 
Austra lian h istory to 

provide a V irtua l 
journey hack to  the orig ins o f m odern Austra lia , ideal 

fo r schools and libraries, One Destiny! propels Federation 

images sourced fro m  archives onto your screen.
A  tim e capsule o f people and events.

Please send me

copies o f Federation: The Guide to Records 

□  copies o f One Destiny! The Federation Story CD -R O M  

Total cost

NAME

AD DRESS

P /C O D E

□  I enclose a cheque payable to Austra lian Archives 

please charge my credit card

^ B a n k c a rd  | ~ |  Mastercard | [V isa | [ ExuresT”

CARD NUM BER

□ □ □ □  □ □ □ □  □ □ □ □  □ □ □ □
CA RD H O LD ER 'S NAM E

SIGN ATU RE

EXPIRY DATE /  /  DATE /  /

A u s tr a lia n  p o  b o x  7 4 2 5 ,  C a n b e r r a  

=  A r c h iv e s  m a i l  c e n t r e  a c t  2 6 1 0
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