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and | have a strong com m it-

com -

mences on

ment to ensuring that the process of re-
form and renewal proceeds with expe-

dition during my term.

At the ALIA Extraordinary General
Meeting held on 27 October in Ad-
elaide, a large number of members pro-
vided very clear directions to General
Council about the change process. The
Charter of Renewal was endorsed with
one amendment. Members agreed that
under the Companies
Law represented an avenue for moving

incorporation

the Association forward. The full text of
the amended Charter of Renewal ap-
pears below.

We are taking steps to amend the
ALIA Constitution to provide for four
additional members of General Coun-
cil. Two of these members will be
elected by institutional members and
w ill represent institutional members on
General Council. Two other members
will be elected by the membership at
large. These changes demonstrate our
commitment in the immediate short-
term to providing a voice for members
broadly throughout our constituency.
Early next year we will conduct a plebi-
scite of members on the issue of a new
name for the organisation. We will also
undertake a program of liaison with our
members and related organisations to
achieve all of the other goals outlined
in the Charter of Renewal.

| believe that effective communica-
tion is essential during this period of
reform. At the ALIA General Council
meeting in Canberra on 19 and 20 No-
vember, the Charter of Renewal will be
the major item of business and we will
be developing a strategy for communi-
cation which will keep members in-
formed and provide a mechanism for
feedback on the important issues which
need to be resolved.

Il am very excited about the oppor-
tunities for our Association and for the
library and information sector more
broadly, and | look forward to discuss-
ing these issues during my time as

president.

Craig Anderson, ALIA 1999 president-elect

Charter of Renewal

as agreed at ALIA Extraordinary General Meeting 27 October 1998

1 That the number of positions on General Council be in-
creased by creating four new positions for councillors:
two to be institutional members and two to be personal
members and that all four positions be elected by the
membership at large.

Rationale: To provide greater breadth of representation on
General Council which will facilitate debate on policy issues
and assist the process of informed decision-making.

Mechanism: General Council votes to amend By-Laws of ex-
isting Royal Charter by special resolution; amendments sub-
mitted to the governor-general with all necessary supporting
documentation.

Timing: By end of 1998. Ballot of membership to elect gen-
eral councillors at large as soon as practicable thereafter.

2 That a plebiscite of members be conducted to deter-
mine whether members supporta new name for the or-
ganisation.

Rationale: To clearly identify the preference of a majority of
members for maintaining the existing name of ALIA or choos-
ing a new name.

Mechanism: Conduct a ballot of all financial members which
will include detailed information about all options. Informa-
tion should include a breakdown of the costs associated with
any change.

Timing: By March 1999.

3 That ALIA become incorporated under Corporations

Law.

Rationale: To provide for a more flexible constitution which

will facilitate greater responsiveness to members' needs and
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to changing times; to simplify administrative arrangements
with business partners and to bring the organisation into line
with accepted business practices such as in the conduct of
Annual General Meetings and the responsibilities of direc-
tors.

Mechanism: ldentify the requirements of Corporations Law
and the organisational reforms that are to be included in any
new constitution. Prepare the new documentation relying on
legal advice as to the detail of the implementation of the tran-
sitional procedures. Support of members is required before
any transition can be made. Member support will be sought
in the most appropriate way and will include detailed infor-
mation about the implications of changing from a Royal
Charter.

Timing: By January 2000.

4 That greater opportunities for institutional members to
participate in the affairs of the association are identi-
fied.

Rationale: To ensure that issues of concern to institutions are
adequately addressed by the new organisation.

Mechanism: Seek advice from institutions to ensure that is-
sues of concern to institutions are addressed in the new or-
ganisation.

Timing: By March 1999.

5 That ALIA continue to liaise with related organisations

in the library and information sector to formalise

Mechanisms for working relations.
Rationale: To find ways of working with related organisations

that are effective, efficient, avoid duplication and formalise
the current ad hoc arrangements.
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