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F ro n tl in e Reflecting

on a year of change

J o h n  S h i p p

A L IA  p r e s id e n t

Anne Hertzel and Dr Basil 
Hertzel, Lieutenant 
Governor o f South 
Australia with John Shipp 
after Adelaide98 
conference opening

A
t last, th e  e n d  o f  w h a t has been  an 

e v e n tfu l,  s o m e tim e s  tra u m a t ic ,  b u t 
a lw a y s  in te re s t in g  ye a r. T h is  is m y  

las t Frontline  as p re s id e n t a n d  fo r  th a t I am  

g ra te fu l.  D e c id in g  w h a t to  w r ite  has been a 

m o n th ly  c h a lle n g e  th a t I g la d ly  s u rre n d e r to  

C ra ig  A n d e rs o n .

As w o u ld  be  e x p e c te d , I ha ve  been m u s 
in g  o v e r  th e  e v e n ts  o f  th e  p a s t y e a r a n d  

th in k in g  w h a t I c o u ld  h a ve  d o n e  d if fe re n t ly .  

O n c e  th e  e v e n t is o v e r, o f  c o u rs e , it is to o  

la te  b u t I a lw a y s  h o p e  th a t I w i l l  lea rn  fo r  th e  

n e x t t im e . H a v in g  ca s tig a te d  m y s e lf on  som e 

issues, I d e c id e d  th a t th e  y e a r  h a d  passed 

re a s o n a b ly  w e ll.  T he  h a irs h ir t  has been c o n 
s ig n e d  to  m o th b a lls  fo r  a w h i le  lo n g e r.

O n e  o f th e  g re a t p leasures o f  th e  yea r has 

been  th e  o p p o r tu n ity  to  m e e t a n d  w o rk  w ith  

so m a n y  m e m b e rs  o f  th e  A s s o c ia t io n . I am  

p a r t ic u la r ly  g ra te fu l to  th e  m e m b e rs  o f  G e n 

e ra l C o u n c il a n d  th e  B o a rd  o f  E d u c a tio n  fo r  

th e ir  c o n tr ib u t io n s  a n d  s u p p o rt.  I am  g ra te 

fu l a lso  fo r  th e  w o rk  d o n e  b y  so m a n y  m e m 

bers w h o  c o n tr ib u te  y e a r a fte r ye a r th ro u g h  

b ra n ch e s , c o m m itte e s  a n d  o th e r  a c t iv it ie s .

I th in k  it w a s  N a p o le o n  w h o  sa id  th a t an 

a rm y  m arches  o n  its s to m a ch . In m a n y  w a ys , 

th e  N a tio n a l O f f ic e  is l ik e  an a rm y 's  q u a rte r 
m a s te r, it is re s p o n s ib le  fo r  e n s u r in g  th a t 

m e m b e rs  a re  s u p p o r te d  to  a c h ie v e  th e  o b 
je c tiv e s  o f  th e  A s s o c ia tio n . M u c h  o f  w h a t th e  

O f f ic e  does goes u n re c o g n is e d  b u t it is v ita l 

to  th e  e f f ic ie n c y  o f  A L IA  a n d  is e sse n tia l to  
th e  p ro v is io n  o f  s e rv ic e s  to  m e m b e rs . M y  

ro le  as p re s id e n t w o u ld  ha ve  be e n  im p o s s i

b le  w ith o u t  a ss is ta n ce  fro m  V irg in ia  W a ls h  

a n d  th e  g re a t te a m  at th e  N a t io n a l O ff ic e .

A  h ig h lig h t  o f  m y  y e a r w a s  th e  B ie n n ia l 

C o n fe re n c e  in  A d e la id e . It w a s  a g rea t s u c 
cess and  a c re d it  to  th e  o rg a n ise rs  as w e ll as 

to  A L IA . C o n fe re n c e s  o f  th is  s ize  ha ve  lo n g  

gesta tions  ch a ra c te r is e d  b y  p e rio d s  o f  e la t io n  
as w e ll as a b s o lu te  d e sp a ir. W h a t is c o n s ta n t

is th e  h a rd  

w o rk  a n d  

th e  need to  

a tte n d  to  

d e t a i l s  
r a n g i n g  

fro m  th e  

s u b lim e  to  
th e  r id ic u 

lous . B e in g  

a m e m b e r  

o f  an o r 

g a n  i s i n g 

c o m m it te e  

r e q u i r e s  

p a t i e n c e ,  
i m  a g  i n a - 

t io n  and  an

u n lim ite d  s u p p ly  o f  s ta m in a . It a lso  re q u ire s  

a g re a t d e a l o f  te a m  e ffo r t.

T h e  A d e la id e  c o n fe re n c e  te a m  w a s  

d r iv e n  b y  D i B o o ke r w ith  A n n e  H a z e ll in th e  

s id e ca r. T h e y  p ro v id e d  us w ith  n o n -s to p  ses

s io n s  a n d  a h e d o n is t ic  w h i r l  o f  s o c ia l e n 

g a g e m e n ts  w h ic h  te s te d  e v e n  th e  m o s t a r

d e n t c o n fe re n c e -g o e rs .  P a r t ic u la r ly  
s u c c e s s fu l w a s  th e  L r in g e  P ro g ra m  w h ic h  

e n e rg ise d  a ll o f  its p a r t ic ip a n ts .  Lo r th e  s tu 

d e n ts  w h o  a tte n d e d , it w a s  a w o n d e r fu l in 

t r o d u c t io n  to  th e  p ro fe s s io n .

H a rd e n e d  c o n fe re n c e  g o e rs  a n d  te c h n o 

g ro u p ie s  s h o u ld  n o t m iss Inform ation O nline  
and On Disc 99. T h is  w i l l  be  th e  n in th  c o n 

fe re n c e  o rg a n is e d  b y  th e  v e ry  c a p a b le  m e m 

be rs  o f  th e  A L IA  In fo rm a t io n  S c ie n c e  S ec

t io n .  L ro m  19 to  21 J a n u a ry  1 9 9 9 , th e  

S yd n e y  C o n v e n tio n  C e n tre  w i l l  p u ls a te  w ith  

th e  la te s t o n  Strategies for the Next M ille n 
nium . C h e c k  th e  A L IA  w e b  page  fo r  d e ta ils  

o f  th is  c o n fe re n c e  a n d  o th e r  o rg a n is e d  b y  

A L IA  s e c tio n s .

W h e n  I f ir s t  n o m in a te d  fo r  th e  p re s i

d e n c y , I h a d  h o p e d  to  v is it  m o s t o f  th e  

b ra n ch e s  and  re g io n a l g ro u p s  o f  th e  A s s o c ia 

t io n .  M y  m o v e  to  th e  U n iv e rs ity  o f  S yd n e y  

a d d ed  s u ff ic ie n t c o m p le x ity  to  m y  life  to  p re 

v e n t m e  fu l f i l l in g  th a t a im . I d id  m a n a g e  to  

v is it  a fe w  c e n tre s  a n d  to  th o s e  I m isse d , I 

a p o lo g is e .

Q u ite  a lo t  o f  m y  e n e rg y  w a s  d e v o te d  to  
th e  d e v e lo p m e n t  o f  a n e w  p e a k  b o d y  based 

on  A C LIS  and  A L IA . W h ile  th e re  w as ge n e ra l 

su p p o rt fo r  th e  p r in c ip le  a m o n g  the  m e m b e r

sh ip , f in a lis in g  th e  d e ta ils  im p e d e d  p rog ress 

fo r  a w h i le .  L o r tu n a te ly ,  w e  a re  b a c k  on  

tra c k . T he  h a rd  w o rk  o f  reassessing w h a t th e  

A s s o c ia t io n  d o e s , h o w  o b je c t iv e s  a re  

a c h ie v e d  a n d  h o w  a c t iv it ie s  a re  s u p p o r t  is 

a b o u t to  b e g in .

In th e  e n d , w e  w i l l  ha ve  an o rg a n is a tio n  

m o re  c a p a b le  o f  re p re s e n tin g  th e  in te res ts  o f  

in d iv id u a ls  a n d  in s t itu t io n s  in  th e  lib ra ry  and  

in fo rm a t io n  in d u s try .  In th e  p ro c e s s  o f  re 

fo rm , w e  w i l l  need  to  re c o g n is e  th a t o u r  so 

c ia l,  p o l i t ic a l  a n d  te c h n o lo g ic a l e n v ir o n 

m e n ts  a re  c h a n g in g  c o n s ta n t ly .  T o  be 

e ffe c t iv e ,  w e  ne e d  an a s s o c ia t io n  s tru c tu re  

w h ic h  is n o t u n d u ly  b o u n d  b y  ru le s  a n d  

re g u la t io n s , a n d  w h ic h  ca n  c a te r  fo r  th e  d i f 

fe re n t needs o f  m e m b e rs .

I u rg e  a ll m e m b e rs  to  c o n t r ib u te  to  th e  

d e v e lo p m e n t  o f  th e  n e w  o rg a n is a t io n .  

T h ro u g h o u t th e  year, th e re  w i l l  be d iscu ss io n  

sessions h e ld  b y  b ra n ch e s , re g io n a l c o m m it 

tees, d iv is io n s  and  s p e c ia l in te re s ts  g ro u p s . 

C o n t r ib u te  to  th e  fu tu re  b y  p a r t ic ip a t in g .  

Keep u p  to  d a te  w ith  th e  p rog ress b y  rea d in g
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inC ite  a n d  b y  c h e c k in g  A L IA N e t  ( h t tp : / /  

w w w .a l ia .o r g .a u ).

W e  a re  n o t th e  o n ly  l ib ra ry  a s s o c ia t io n  

w h ic h  is r e - p o s it io n in g  fo r  th e  fu tu re .  

T h ro u g h o u t th e  w o r ld ,  a g re a t d e a l o f  a tte n 
t io n  is b e in g  g iv e n  to  h o w  lib ra r ie s  a n d  l i 

b ra r ia n s  ca n  p re p a re  fo r  a fu tu re  w h ic h  m ay  
n o t in c lu d e  th e  t r a d it io n a l ty p e  o f  l ib r a ry  

se rv ice s . A t th e  sam e  t im e , th e re  is a g re a t 

d e a l o f  e m p h a s is  o n  th e  im p o r ta n c e  o f  a c 

cess to  in fo rm a t io n ,  a n d  th e  a b i l i t y  to  use it, 

to  a ll aspects  o f  s o c ie ty .

T h e  lib ra ry  p ro fe s s io n  is bes t p la c e d  to  

p ro v id e  th e  n ecessary  se rv ices  and  s k ills  b u t 

w e  w i l l  h a ve  to  f ig h t  fo r  o u r  p la c e . A lre a d y  

w e  a re  s e e in g  o th e r  in fo rm a t io n - re la te d  

g ro u p s  se e k in g  to  ca rve  o u t te rr ito ry .  T h is  o f

te n  in v o lv e s  re - in v e n t in g  th e  past a n d  e n d 

less d is c u s s io n  o f  issues w h ic h  lib ra r ia n s  

h a ve  s o lve d  a lre a d y .

In som e c o u n tr ie s , lib ra rie s  and  lib ra ria n s  

fa c e  c h a lle n g e s  w h ic h  a re  c o m p lic a te d  b y  

n a t io n a l e c o n o m ic  a n d  p o l i t ic a l  c i r c u m 

stances. O u r  c o lle a g u e s  in In d o n e s ia  are  tr y 

in g  to  re v ita lis e  th e ir  l ib ra ry  a s s o c ia t io n  at a 

t im e  w h e n  th e  e c o n o m y  is in  tu r m o i l  a n d  

m i l l io n s  a re  fa c in g  s ta rv a t io n .  C o n v in c in g  

th e  g o v e rn m e n t th a t l ib ra r ie s  d e se rve  m o re  

reso u rce s  is a fo rm id a b le  task.

In a d d it io n  to  re v ita lis in g  o u r  o w n  asso

c ia t io n  w e  need  to  ke e p  in  to u c h  w ith  o th e r  

o rg a n is a t io n s  a n d  w i th  g ro u p s  w h ic h  h a ve  

re la te d  in te res ts . T h ro u g h  its m e m b e rs h ip  o f

IFLA , A L IA  m a in ta in s  lin k s  w ith  a s s o c ia tio n s  
in te rn a t io n a l ly .  A t th e  IF LA  c o n fe re n c e  in  

B a n g k o k  n e x t y e a r, A L IA  w i l l  be  p a rt o f  a 

w o rk s h o p  o n  th e  d e v e lo p m e n t  o f  l ib ra ry  as

s o c ia tio n s , a im e d  p a r t ic u la r ly  at a s so c ia tio n s  
in  c o u n tr ie s  such  as In d o n e s ia  w h ic h  a re  fa c 

in g  m a m m o th  o b s ta c le s .

L inks  w ith  k in d re d  g ro u p s  in the  in fo rm a 

t io n  se c to r a re  o f  s tra te g ic  im p o r ta n c e . T h e y  

w e re  id e n t if ie d  b y  th e  L e a d e rs h ip  C o m m it 

te e , a n d  b y  m e m b e rs  o f  b o th  A C L IS  a n d  
A L IA , as e sse n tia l in  th e  fu tu re . A  lo t o f  e ffo r t 

has been  d e v o te d  a lre a d y  to  fo s te r in g  these  

lin k s  a n d  w i l l  c o n t in u e  as w e  m o ve  to w a rd  a 
n e w  p e a k  b o d y .

H o g m a n a y  o r  N e w  Y e a r 's  D a y  w a s  th e  

m os t im p o r ta n t d a y  in  m y  g ra n d m o th e r 's  c a l

e n d a r. She c e le b ra te d  it in  tru e  S cots t r a d i

t io n  —  h e r y e a r  c o u ld  o n ly  be g o o d  i f  th e  

f ir s t  p e rs o n  to  e n te r  h e r h o u s e  w a s  a d a rk  

h a ire d  p e rso n  b e a r in g  fo o d , fu e l and  d r in k .  

T h e  y e a r  w a s  ir re d e e m a b le  if  th e  F irs t F oo t 

w a s  n o t r ig h t.

1 9 9 9  m a y  be o n e  o f  th e  m os t c h a lle n g in g  

th a t A L IA  has ye t fa ce d . Issues such  as c o p y 

r ig h t re fo rm , G S T  a n d  c h a n g e s  to  th e  te le 

c o m m u n ic a t io n s  in f ra s t ru c tu re  w i l l  re q u ire  
c o n s ta n t m o n ito r in g  a n d  lo b b y in g .  A t  th e  

sam e t im e  w e  w i l l  be  re fo rm in g  the  A s s o c ia 

t io n  a n d  c o n t in u in g  to  p ro v id e  a w id e  range  

o f  se rv ice s  a n d  a c t iv it ie s .  As C ra ig  A n d e rs o n  

firs t fo o ts  us in to  th e  n e w  y e a r and  a n e w  fu 

tu re , I w is h  y o u  th e  v e ry  best fo r  1 9 9 9  a n d  

th a n k  y o u  fo r  y o u r  s u p p o r t in  1 9 9 8 . ■
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B r e a k t h r o u g h

C o l l e c t i o n

D e v e l o p m e n t

S e r v i c e s

I n t u i t i v e  p r e s e n t a t i o n  o f  a p p r o v a l  p r o f i l e s  

O n l i n e  r e v i e w  o f  n e w  t i t l e  a n n o u n c e m e n t s  

F l e x i b l e  s e l e c t i o n  a n d  o r d e r i n g  f e a t u r e s  

E l i m i n a t e s  d o u b l e - k e y i n g  o f  o r d e r s  

A d a p t a b l e  t o  l i b r a r y  w o r k f l o w s  

D e v e l o p e d  i n  p a r t n e r s h i p  w i t h  l i b r a r i a n s

T o  b e g in  u s in g  C o l le c t io n  M a n a g e r ,  t h e  c o m p le t e  w o r k f lo w  s o lu t io n ,  c o n t a c t . . .
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