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T his report sum m arises Gartner- 
G ro u p 's  v ie w s  on the In fo rm a­
tion  T e ch n o lo g y  and T e le co m ­

m u n ica tions  (IT & T ) industry debate 
u nd erw ay  in Australia .

T rad itio n a lly , G a rtn e rG ro u p 's  re­
search and ad v iso ry  se rv ices analysts 
concen trate  on provid ing  strategic ad ­
v ice  to help  in fo rm ation  systems-user 
organisations m ake the most appropri­
ate techno logy  decis ions. In this case, 
the ad v ice  has been broadened  to in ­
c lude  an entire coun try  —  Australia .

The report sets out to answ er one 
defin ing  key question : can  a g lo b a lly  
co m p e tit iv e  IT & T  industry th rive  and 
prosper in Austra lia?

In 1996, G a rtn e rG ro u p 's  A u s tra l­
ian-based analysts p roduced a strategic 
analysis report that ranked the fourteen 
m ost-developed  cou n tr ie s  w ith in  the 
A s ia- Pac ific  region based on the cou n ­
try's level of IT m aturity —  a m easure 
of h ow  ad van ced  and soph istica ted  
those countries w e re  in their use of IT 
w ith in  their governm ents and com m er­
c ia l enterprises.

There  w e re  tw o  s ig n ifican t ou t­
com es from that report. O n e  w as the 
general leve l o f surprise that greeted 
the find ing that A ustra lia  had the most 
m ature IT environm en t in the A s ia- Pa ­
c if ic  region. Even today, m any c lients 
o f G a rtn e rG ro u p  find that result d iffi­
cu lt to reconc ile  w ith  their im pressions 
of Australia. This is because they do not 
consider Austra lia  a p roducer of IT & T  
products, and fa iled  to understand that 
G a rtne rG ro u p  w as eva luating  A ustra l­
ia's ad vanced  consum ption .

The second ou tcom e w as the rea li­

sation by m any clients that their ab ility  
to com pete  in the g lobal m arketp lace, 
w h ich  the IT & T  industry is help ing to 
c reate , is in exo rab ly  bound to the 
cou n try  in w h ic h  they are based and 
that coun try 's  IT 'm aturity '.

W e  ca lled  this analysis the 'theory 
of IT re la t iv ity '. S im p ly  exp la ined , it 
m eans that even  a well-m anaged com ­
pany based in a coun try  w h ich  ranks 
p o o rly  in term s of IT & T  m aturity  w ill 
find it far m ore d ifficu lt to survive and 
prosper in the future than an averagely 
m anaged com p an y  based in a country 
w h ich  is a h igh ly sophisticated user of 
techno logy.

N o w  m ore than ever, w h e th er an 
organisation w ins or loses in the global 
m arke tp lace  w ill depend  on ho w  it 
leverages investm ent in IT&T . This re­
port argues that the lack of a vib rant, 
export-oriented IT & T  industry in A us ­
tralia w ill u ltim ately have an im pact on 
the overa ll com petitiveness of the A us­
tra lian econom y, unless m ore action is 
taken. There is a d irect corre lation  be­
tw een the health of the Australian IT&T 
sector and the strategies businesses can 
and should adopt to take advantage of 
techno logy  advances.

Austra lia  has all the necessary e le ­
ments requ ired  to con tin u e  to be a 
lead ing  user o f ad vanced  IT & T  so lu ­
tions w ith in  the governm en t and the 
business sector. A ustra lia  also has 
m any of the essential ingredients for a 
th riv ing  dom estic  IT & T  industry, w ith  
significant IT&T multinational com pany 
invo lvem en t and support. Today  h o w ­
ever, Australia is now here near to being 
regarded as a w o rld -com pe titive  p ro ­
ducer of IT & T  products, no matter how

m uch the loca l m ed ia  and governm ent 
talk up the few  very lim ited success sto­
ries. O v e r  tim e, the lack of a dom estic 
IT & T  industry w ill  affect the b roader 
business com m u n ity  in Austra lia , h in ­
dering its ab ility  to take up techno logy 
and com p ete  in the g lobal m arket­
p lace.

The report discusses a dozen m ajor 
negative  pe rcep tio n s  m any peop le  
have  abou t A ustra lia , w ith  som e re c ­
om m endations and com m ents on w hat 
has to happen before these perceptions 
can  be dealt w ith .

In o rder for A ustra lia  to take up a 
strong position in the w orld  in terms of 
IT&T  production  of goods and services, 
to create m ore IT & T  industry em p lo y ­
m ent and to redu ce  a g row ing  trade 
defic it in IT & T , m any things should be 
g iven c ritica l consideration .

Australia 's federal and state govern ­
ments must:

1 Take im m ed ia te  action  on tax re ­
form, particu larly  w ith  regard to cap i­
tal ga ins tax and high rates of 
personal incom e tax.

2 R em ove barriers to tax-free pension 
investm ent funds from the U n ited  
States investing in Australia .

3 C o ncen tra te  m ore on se lling  A u s ­
tralia.

4 C reate m ore incen tives for approp ri­
ate investm ent by overseas c o m p a ­
nies in strategic areas of IT&T .

5 C on tinue  to lead by exam p le  in the 
use of IT&T  w ith in  governm ent agen­
cies.

6 Pass e lec tro n ic  com m erce  laws.
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7 Foster use of the b roadband  cab le  
network for m ore than cab le  TV .

8 Im plem ent im m igration reform to at­
tract more qualified IT&T  skilled pro­
fessionals.

9 Boost fund ing  for IT & T  courses in 
schools and tertiary institutes, and re­
v ie w  the tax subsidy for research and 
developm ent.

lO C o n s id e r  fund ing  for re tra in ing  of 
peop le in IT&T.

11 Stop conflicting and coun terp roduc­
tive IT&T  programs by regional and 
state governm ents.

1 2 Continue labour market reform.

1 3 R ev iew  local regulations that cou ld  
hold back Australian  com pan ies in 
the w o rld w id e  m arketp lace.

And  as a nation Australia  must:

1 Encourage more people and co m p a ­
nies to take risks.

2 Recognise and reward entrepreneurs.

3 Encourage more w om en  to enter the 
IT&T industry and to be given the op ­
po rtun ity  to take positions of in flu ­
ence.

4 Prom ote a m ore v ib ran t venture- 
cap ita l com m un ity  that understands

IT&T.

5 Fac ilita te  m ore private industry bro­
kers b etw een  inn ova tion  and c o m ­
m ercia lisation .

6 Increase com petition  for phone, in ­
ternet and data carriage  services, 
w ith  d ram atic  p rice reductions.

7 Encourage  investors, loca l g o ve rn ­
ments and u tilities com p an ies  to 
w o rk  together to create  new  
broadband networks to the home.

8 Prom ote banks to be more aggressive 
in m oving to support e lectron ic  busi­
ness.

9 Enterprises should increase the ir fo ­
cus on export in itia tives, idea lly  in ­
co rpo rating  a h igh ly  v is ib le  rew ard  
system for export-oriented m anage­
ment and staff in itiatives.

10 Encourage local IT & T  industry to be 
m ore self-sufficient, and rely less on 
governm ent.

Though these points are put forth as

ad v ice  and suggestions to all m em bers 
of the A ustra lian  com m u n ity , e lected  
leaders of our com m onw ea lth  must see 
it s p e c ific a lly  as the ir ro le to support 
and prom ote them in w ord  and deed.

Countries across the w orld  are in a 
desperate com petitive battle for cap ita l 
and ta len ted  labor to d r ive  IT & T  
progress. The Australian  'p ro du c t' has 
trem endous potential, but A ustra lia  is 
in danger of adopting the same attitude 
as m any Australian innovators —  th ink­
ing the w orld  w ill beat a path to their 
door. H isto ry  proves that in IT & T  the 
best product rare ly w ins . W h a t  deter­
m ines success or fa ilure in IT & T  is re­
lentless and aggressive m arketing, im ­
pressive execu tion , ou tstand ing
leadership , vision, and perfect tim ing.

The tim e is n ow , and w e  b e lie ve  
A ustra lia  has m uch  to do to c rea te  a 
v ib ran t dom estic  IT & T  industry. W e  
hope this report can  add po s itive ly  to 
the debate about w hat action  must be 
taken in a constructive  and pragm atic 
w ay . ■

This is a sum m ary of the G artnerG roup 's  report w hich appears, in fu ll, in the  
August issue of the Austra lian L ib ra ry  Journal. It has been reprinted w ith  
permission. The G artnerG roup  is the w orld's leading authority  on inform ation  
technology providing research and advisory services to m ore than 25 000  
organisations w orldw ide.
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SllverLinker -  an exciting innovation 
from SilverPlatter -  lets you navigate 
seamlessly to full text.

ERL 4 - Networking Technology for Libraries. 
Release 4 introduces a new WebSPIRS 
interface; Library Holdings; SDIs; WebAdmin 
and a Z39.50 gateway.

Visit us at the ALIA Conference for a 
demonstration of these exciting new 
solutions. Call in and see us at 
Stand 47 , or stop by our partners ALDIS, 
DA Information or RMIT Publishing.
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