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A L I A :  t h e  o n g o i n g  

s e a r c h  f o r  e x c e l l e n c e

A t a gilt level, ail of us know that much more goes into the process of keeping a large 
organisation vital and responsive than the policy statements, new strategies, plans, 
budgets, and organisation charts can possibly depict. But all too often we behave as though 
we don ’tknow it. I f  we want change wefiddle with the strategy. Or we change the structure. 
Perhaps the time has come to change our ways.
P e te rs , T h o m a s  J &  W a te rm a n , R o b e r t  H  Jr, In search of excellence, lessons from Am erica 's best-run companies, 

H a rp e r  &  R o w , A u s tra la s ia n  p a p e rb a c k  e d i t io n ,  p 3

T he u t i l i t y  o f  th e  o ld  a d a g e  ' i f  it a i n ' t  

b ro ke ,  d o n ' t  f ix  it '  has a lw a y s  seem ed,  

to  m e ,  d u b io u s .  It is o f te n  e m p lo y e d  
as an e x c u s e  fo r  i n a c t io n  —  p a r t i c u la r l y  in 

o r g a n i s a t i o n  re fo rm .  T h e re  is a lw a y s  r o o m  

fo r  im p r o v e m e n t ,  b u t  h o w  to  i d e n t i f y  a n d  

i m p le m e n t  th e  im p r o v e m e n ts  w e  seek is n o t  

a lw a y s  easy.

A n d  th is  is th e  task  f a c in g  o u r  A s s o c ia ­

t io n  as w e  e m b a r k  on  o u r  c u r r e n t  j o u r n e y  

t o w a rd s  r e th in k in g  o u r  go a ls  a n d  a m b i t io n s ,  
o u r  se rv ice s  an d  o u r  g o v e rn a n c e .  T h e  re v i ­

s ion  o f  s t ra te g ic  p lans ,  o r g a n is a t io n  cha r ts ,  

p o l i c y  s ta tem en ts  and  th e  rest o f  the  p le th o ra  
o f  m a n a g e m e n t  to o ls  is o n l y  pa r t  o f  th e  re ­

fo r m  process .  As Peters a n d  W a te r m a n  c o n ­
c lu d e  in th e i r  l a n d m a r k  p u b l i c a t i o n ,  th e  i n ­

g re d ie n ts  f o r  o r g a n is a t io n a l  success  d o  n o t  

re ly  o n  ream s  o f  p a p e rw o rk .  W h a t  f o l l o w s  is 

a r o u g h  i n te r p r e ta t i o n  o f  s o m e  o f  th e  key  

p o s i t i v e  asp e c ts  o f  s u c c e s s fu l  c o m p a n ie s  

w h i c h  th e y  id e n t i f i e d :

• th e y  ge t o n  w i t h  the  j o b  —  th e y  d o  n o t  suf­

fe r  f r o m  p a ra lys is  by  an a lys is ;

•  th e y  l is ten an d  ac t  on  th e  i n fo rm a t io n  th e y  

re c e iv e  f r o m  th e i r  c u s to m e rs ;

•  th e y  foster m a n y  leaders , e n c o u ra g e  im a g i ­

n a t iv e  r is k - ta k in g  an d  e n t r e p re n e u rs h ip ;

•  t h e y  a c h ie v e  p r o d u c t i v i t y  ta rge ts  th r o u g h  

re spec t  f o r  t h e i r  staff;

•  t h e i r  le a d e rs  h a v e  a h a n d s - o n ,  v a lu e -  

d r i v e n  a p p r o a c h  to  t h e i r  o r g a n i s a t i o n s ;  

a n d

•  t h e y  s t ic k  to  t h e i r  c o r e  b u s in e ss  —  th e  

w o r k  th e y  d o  best.

S in c e  its e s ta b l i s h m e n t  m o r e  th a n  s ix ty  

yea rs  a g o  o u r  o r g a n i s a t i o n  has c o n s ta n t l y  

r e v ie w e d  its o p e ra t io n  an d  re d e f in e d  its o b ­

je c t iv e s .  It has g r o w n  f r o m  a s m a l l  o r g a n is a ­

t io n  o f  p ro fe s s io n a ls  w i t h o u t  f o r m a l  t r a in in g  

in to  o n e  o f  the  la rgest n a t io n a l  a s s o c ia t io n s  

in A u s t r a l ia .  T h e  A s s o c ia t i o n  has b e e n  re ­

s p o n s ib le  fo r  s e c u r in g  a n d  m a in ta in in g  p ro -
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fess io n a l  s tan da rds  a n d  the  a c c r e d i ta t io n  o f  

courses. Its leaders ha ve  w o r k e d  ha rd  to  p r o ­

m o te  c o m m u n i t y  r igh ts  to  access th e  b r o a d ­

est s p e c t r u m  o f  i n f o r m a t io n  in a v a r ie t y  o f  

p o l i t i c a l  a n d  e c o n o m i c  scen a r ios .  O n  a pe r  

c a p i t a  basis  the  m e m b e r s h ip  o f  A L IA  is b ig ­
ge r  th a n  e i t h e r  th e  L ib r a r y  A s s o c ia t i o n  in 

B r i ta in  o r  th e  A m e r ic a n  L ib ra ry  A s s o c ia t io n .

In th is  p rocess o f  e v o lu t io n  an d  d e v e lo p ­
m e n t  th e  n a m e  o f  th e  o r g a n i s a t i o n  has 

c h a n g e d  f r o m  th e  In s t i t u te  o f  L ib r a r ia n s  to  
the  L ib r a ry  A s s o c ia t io n  o f  A u s t ra l ia  an d ,  in 

1 9 8 8 ,  to  its c u r re n t  n a m e  —  the  A u s t ra l ia n  
L ib r a r y  a n d  I n f o r m a t i o n  A s s o c ia t i o n .  T h e  

m o s t  re c e n t  c h a n g e  —  the  i n c o r p o r a t i o n  o f  

th e  w o r d  ' i n f o r m a t i o n '  in th e  n a m e  o f  th e  

o r g a n i s a t i o n  —  r e f le c te d  o n e  o f  t h e  m o s t  
f u n d a m e n t a l  sh i f ts  in o u r  m o d e r n  s o c ie ty .  

T h e  e m e rg e n c e  o f  th e  ' i n f o r m a t io n  s o c ie ty '  

has c re a te d  e x c i t i n g  o p p o r t u n i t ie s  f o r  l i b r a r ­

ies, has s p a w n e d  th e  d e v e lo p m e n t  o f  re la ted  

i n f o r m a t io n  p ro fe s s io n a ls  an d  has a lso  c r e ­

ated s o m e  subs tan t ia l  c h a l le n g e s  to  a n d  m is ­

re p re s e n ta t io n s  a b o u t  the  fu tu re  o f  th e  p r o ­
fess ion .

As w e  ta c k le  the  n e x t  m a jo r  t r a n s fo r m a ­

t io n  o f  th e  A s s o c ia t io n  w e  w i l l  be p r o v id in g  

a g re a t  de a l  o f  i n f o r m a t io n  to  o u r  m e m b e rs  

th o u g h  in C ite .  T h e  January  issue c o n ta in e d  

p re s id e n t  John S h ip p 's  v i s io n  fo r  th e  fu tu re .  

Th is  issue c o n ta in s  m o re  i n f o r m a t io n  a b o u t  

s o m e  o f  th e  key  e le m e n ts  o f  the  c h a n g e s  e n ­

v is a g e d  b y  the  L e a d e rs h ip  C o m m i t t e e .  T h e  

g rea test c h a l le n g e  is to  c re a te  a n e w  o r g a n i ­

sa t ion  w h i c h  de l ive rs  be t te r  o u tc o m e s  fo r  the 

l i b ra r y  c o m m u n i t y ,  w h e t h e r  these be  in the  

d e l i v e r y  o f  e x c e l l e n c e  in e d u c a t i o n  a n d  

t ra in in g ,  s t re n g th e n in g  o u r  indu s tr ia l  m u sc le ,  

r a is in g  o u r  p r o fe s s io n a l  p r o f i l e ,  e s c a la t in g  

p o l i t i c a l  r e c o g n i t io n  o r  e n h a n c in g  o p p o r t u ­

n i t ies  fo r  n e tw o r k in g  an d  pe rsona l  d e v e l o p ­

m e n t .  Y o u r  f e e d b a c k  is r e q u i re d  to  e n s u re  

th a t  t h e  L e a d e r s h ip  C o m m i t t e e  c a n  a c c u ­

ra te ly  in te rp re t  the  s igna ls  fo r  c h a n g e  w h i c h  

h a v e  c o m e  f r o m  o u r  m e m b e r s .  P lease b e ­

c o m e  in v o lv e d  in th is  process by  e i th e r  w r i t -  ^
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Y o u r vo ice
Good sense?
Following the transfer of the ISBN  

Agency from the National Library of 

Australia to D W  Thorpe, w e are 

now advised that D W  Thorpe will 

levy an administrative fee for 

allocation of blocks of ISBNs and a 

fee of $50 for the allocation of an 
ISBN  within twenty-four hours.

Until recently it was possible to 

speedily receive an ISBN  and a 
cataloguing in publication from one 

agency —  the National Library of 

Australia. The separation of the 

ISBN  agency is bad enough, requir­

ing as it does double handling. 

However to now have a charge 

imposed for ISBNs can surely only 

have one consequence —  fewer 

books w ill have ISBNs and fewer 
w ill have C IP entries because the 

National Library of Australia will 

not provide a C IP entry without 

advice of the ISBN.

None of this makes good national 

bibliographic sense —  or have I 
missed something?

Alan Bundy,
University of South Australia

Free to a good home
The former IFLA Clearing House for 

Australia has the following near

complete sets of items freely avail­

able to any library or individual 
w illing to pay transportation costs: 

IFLA  c o n fe re n c e  p a p e rs  1977- 

1995; IF LA  J o u rn a l 1977-c.l 996; 

In fo rm a t io n  H o t l in e  1970—c. 1989; 
and Part 2 1972-1974; L ib ra ry  

A u to m a t io n  R e sea rch  a n d  C o n s u lt ­

in g  A s s o c ia t io n  series 1973-1974; 

L A R C  R e p o rts  v5-v7; L A R C  N e w s ­

le tte r  v4:5-v5:4; N e tw o rk  v1:2, 5, 

6 ; W o r ld  s u rv e y  se ries  v1 , 3-4, 5, 

9-11.

Please contact Edward Reid-Smith, 

2 Salmon Street, Wagga Wagga 

2650, ph 02 6921 4759; 

ereidsmi@postoffice.csu.edu.au. 

The material is otherwise due for 

recycling.

Edward Reid-Smith,
Wagga Wagga

Your voice
Y our le t te rs  on  a n y  issue o f  
re leva n ce  to  th e  lib ra ry  a n d  
in fo rm a t io n  s e c to r are  
w e lcom ed .

All letters should be addressed to the 
incite editor and may be e-mailed to 
in c ite @ a lia .o rg .a u , or faxed to  
02 6282 2249, or posted to: Your voice, 
ALIA, PO Box E441, Kingston ACT 2604. 
Please include your name and postal 
address with your letter or e-mail.

IBM  awarded $13.8 million 
National L ibrary contract
The National Library of Australia affirmed its commitment to the 
national sharing of library resources with the announcement that 
it has awarded the contract for the nation's new bibliographic sys­
tem to IBM Australia and IBM Global Services Australia.

Based on AMICUS software, the new system will provide sig­
nificant benefits to nearly 1400 libraries and all who use them. 
The $13.8 million contract is for six years and is expected to be 
in operation Australia-wide within a year.

Librarians will use AMICUS to search, create, retrieve, man­
age and share bibliographic information, including books, maga­
zines, pictures, maps, CDs, newspapers, sound recordings, oral 
histories and computer files. Collectively known as the National 
Bibliographic Database (NBD) and currently operated through 
the Australian Bibliographic Network (ABN) service, this invalu­
able national asset contains more than thirteen million biblio­
graphic records and twenty-seven million holding statements 
showing locations in Australian libraries.

Announcing the agreement, NLA director-general, Warren 
Horton, said: 'Australian libraries operate in a highly co-operative 
resource-sharing environment. The NLA's establishment of the 
ABN network in 1981 was a ground-breaking co-operative com­
puter network which gave the library community a new model for 
accomplishing national tasks. The new system, as its successor, 
will become the backbone of our capacity to provide immediate 
access to the knowledge stored in our libraries. We are delighted 
to have IBM as partners in this venture.' ■

i ng  to  us w i t h  y o u r  v ie w s  o r  b y  p a r t i c i ­
p a t in g  in o n e  o f  th e  fo r u m s  b e in g  o r ­

g a n is e d  b y  y o u r  b r a n c h  o r  re g io n a l  
g ro u p .

W h i l e  th e  e x c i t i n g  a n d  t i m e - c o n ­

s u m in g  task o f  o r g a n is a t io n a l  c h a n g e  is 

u n d e r w a y  w e  m u s t  be ca re fu l  n o t  to  be 

d e f le c te d  f r o m  so m a n y  o f  the  i m p o r ­

ta n t  p ro g ra m s  th a t  are c r i t i c a l  to  m a in ­

ta in in g  o u r  success. A l t h o u g h  a fed e ra l  

e le c t io n  is n o t  r e q u i r e d  u n t i l  e a r l y  

1 9 9 9 ,  it is v e ry  l i k e ly  th a t  w e  w i l l  see 

th e  e le c t io n  h e ld  a r o u n d  the  m i d d l e  o f  

th is  year.  W e  are a l re a d y  p r e p a r in g  o u r  

e le c to ra l  a c t io n  s t ra tegy  w i t h  a v i e w  to  

l o b b y in g  as m a n y  c a n d id a te s  as p o ss i ­
b le  d u r i n g  th e  c a m p a ig n .

O u r  $ 1 0 0  0 0 0  O n l i n e  P u b l i c  A c ­

cess I n i t i a t i v e  (O P A I )  p r o je c t  is p r o ­
gress ing w e l l  w i t h  In te rne t  t r a in in g  p r o ­

g ra m s  fo r  r e m o te  A b o r ig i n a l  

c o m m u n i t i e s  a l re a d y  ta k in g  p la ce .  T h e  
s t re n g th  in o u r  O P A I  p r o je c t  d e r i v e s  

f ro m  th e  c o - o p e r a t iv e  a r ra n g e m e n ts  w e  

have  d e v e lo p e d  w i t h ,  in p a r t ic u la r ,  the  

s ta te / te r r i t o r y  l i b r a r y  se rv ic e s  in 

Q u e e n s la n d ,  t h e  N o r t h e r n  T e r r i t o r y  

an d  S outh  A u s t ra l ia  a n d  a lso w i t h  A b o ­

r ig in a l  c o m m u n i t i e s .

A L IA  has c o m m i s s i o n e d  a la b o u r -  

m a rk e t  s tu d y  w h i c h  is t h e  m o s t  c o m ­

p r e h e n s iv e  s u rv e y  o f  A u s t ra l ia n  l i b r a r ­

ians '  w o r k i n g  c o n d i t i o n s  th a t  has eve r  
b e e n  u n d e r t a k e n .  M o r e  th a n  1 6 0 0  

A L IA  m e m b e rs  w e re  in v i te d  to  take  pa r t  

in the  s u rve y  w h i c h  w a s  c o n d u c te d  fo r  

us b y  th e  A u s t r a l ia n  C e n t re  fo r  I n d u s ­

t r ia l  R e la t io n s  R ese a rch  a n d  T r a i n i n g  

(A C IR R T).  A  m a g n i f i c e n t  response  ra te  

o f  m o re  th a n  s e v e n ty - f i v e  pe r  c e n t  w a s  

a c h ie v e d  —  a r e m a r k a b le  re su l t  f o r  a 

p r im a r i l y  po s ta l -ba sed  p ro je c t .  Th e  s u r ­

v e y  s a m p le  w a s  v e r y  c a r e f u l l y  c o n ­

s t ru c te d  b y  A C IR R T  to  e n su re  th a t  th e  
d i s t r ib u t i o n  o f  l i b ra r y  w o rk e rs  w a s  s ta­

t i s t i c a l l y  r e f le c te d ,  in te rm s  o f  g e o ­
g r a p h ic  l o c a t io n ,  i n d u s t r y  s e c to r  a n d  

o t h e r  v a r ia b le s .  T h e  i n f o r m a t io n  o b ­

ta in e d  c o n s t i t u te s  a d e ta i le d  s n a p s h o t  

o f  the  w a y  in w h i c h  l i b ra r y  an d  i n f o r ­

m a t io n  w o r k  is b e in g  o rg a n is e d  across 

A u s t ra l ia .  A  fu l l  s u r v e y  re p o r t  w i l l  be  
p u b l i s h e d  so o n  in A L IA 's  O c c a s i o n a l  

Papers  ser ies and  w i l l  fo r m  the basis fo r  

f u r t h e r  e m p l o y m e n t  p o l i c y  d e v e l o p ­

m e n t  by  th e  A s s o c ia t io n .

1 9 9 8  is t h e  y e a r  o f  o u r  A d e l a i d e  

b i e n n i a l  c o n f e r e n c e  ( 2 5 - 2 8  O c t o ­

b e r )  w i t h  t h e  t h e m e  L ib r a r ie s :  p a t h ­

w a y s  to  k n o w le d g e .  T h i s  is a l s o  t h e  
t h e m e  f o r  A u s t r a l i a n  L i b r a r y  W e e k  

( 3 - 9  M a y  1 9 9 8 )  a n d  w e  a r e  d e ­

l i g h t e d  t h a t  L o is  O ' D o n o g h u e ,  

f o r m e r  c h a i r  o f  A T S IC ,  has  a g re e d  to  
p r o v i d e  t h e  A u s t r a l i a n  L ib r a r y  W e e k  

O r a t i o n  o n  2 9  A p r i l .  I m a g i n a t i v e  

a n d  a r t i s t i c  p r o m o t i o n a l  m a t e r i a l s  

a r e  in  t h e  f i n a l  s ta g e s  o f  d e v e l o p ­

m e n t .

P e r h a p s  o u r  g r e a te s t  e n d e a v o u r s  

in  1 9 9 8  w i l l  b e  d e v o t e d  t o  e d u c a ­

t i o n  a n d  t r a i n i n g  w h e r e  t h e  n e e d  f o r  

r a d i c a l  a p p r o a c h e s  t o  m e e t i n g  t h e  

c h a n g i n g  w o r k p l a c e  d e m a n d s  a r e  

r e q u i r e d .  T h i s  w a s  t h e  m e s s a g e  
e m e r g i n g  f r o m  o u r  E d u c a t i o n  F o r u m  

h e l d  l a t e  la s t  y e a r  a n d  t h e  A L I A  

B o a r d  o f  E d u c a t i o n  h a s  g i v e n  t h i s  

is s u e  i ts  t o p  p r i o r i t y  f o r  t h i s  y e a r .

It s e e m s  c e r t a i n  t h a t  t h i s  w i l l  b e  

a y e a r  o f  g r e a t  a c t i v i t y  a n d  i n n o v a ­

t i o n  f o r  A L I A .  T h e  ta s k  a h e a d  f o r  a l l  

o f  us is t o  e n s u r e  t h a t  w e  c o n t i n u e  

t o  w o r k  e f f e c t i v e l y  o n  b e h a l f  o f  t h e  

l i b r a r y  c o m m u n i t y  w h i l e  u n d e r t a k ­

i n g  t h o u g h t f u l  a n d  r e s p o n s i b l e  o r ­

g a n i s a t i o n a l  r e f o r m .  ■
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