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c o m m it m e n t  t o  n e w  p e a k  b o d y

A t a m eet ing  of ALIA  G enera l  Counc i l  held 
on 1 7 July 1998 ,  progress toward a ne w  as­
sociation was discussed. M em b e rs  of G e n ­

eral C o unc i l  re-a f f irmed their  c o m m i tm e n t  to the 
M e m o r a n d u m  o f  U nd e rs ta n d in g  to w h ic h  both  
ACLIS and A L IA  unan im ously  agreed in 1 9 9 7 .  The  
M e m o r a n d u m  out l ined the basis for the establish­
ment of a representat ive organisation w h ic h  w o u ld  
replace both ACLIS and ALIA.

The  M e m o r a n d u m  is qu ite  explic it . The  proc­
ess of creating the ne w  peak body  w i l l  be under­
taken in three stages:
• the c o m b in in g  of service de l ivery  to ACLIS and  

ALIA  m em bers  from 1 January 1 9 9 8 ;
•  the carrying out of all activities through a revised 

ALIA  organisation structure from 1 July 19 9 8 ;
• the creation of a ne w  organisation no later than  

1 January 2 0 0 0 .
Later, the Leadership C ommittee ,  in an effort to 

m ov e  to the establ ishment of the n e w  organisation  
m ore  qu ic k ly ,  c ons idered  an a l te rnat ive  m e c h a ­
nism:
•  w in d  up ACLIS by end 1 9 9 8 ;
•  w in d  up A L IA  by end 1 9 9 8 ;
•  establish n e w  c o m p a n y  by 1 January 1 9 9 9 .

This reflects a general  desire  by  m em bers  in 
both organisations that the process should not be 
d e la y ed  unnecessar i ly .  H o w e v e r  A L IA  G e ne ra l  
Counc i l  is concerned  about the legal and a ccount­
ing com plex it ies  that app ly  in the event that ALIA  
is prematurely  ' l iqu idated '.  Further, if there is to be 
a n e w  and better association for the sector, more  
deta i led p lann ing  is required before  a new  consti­
tut ion, incorporat ing significant organisational re­
fo rm, can be re c o m m e n d e d  to members.

It should be  noted that the process of reform is 
already unde rw a y .  M a n y  of the services previously  
prov ided  by  ACLIS  are n o w  undertaken by ALIA.  
Insti tu t ional  m e m b e rs h ip  o f  A L IA  has been e x ­
tended  to all A CLIS  m em bers  w h o  also have the  
right to vote in elect ions and to nominate  ind iv idu­
als for e lect ion to office.

W h a t  is the most eff icacious w a y  to proceed?  
There  is support for the proposal that both organ i­
sations w in d  up simultaneously and to transfer their 
assets to a n e w  enti ty  w h ic h  w o u ld  have a differ­
ent n a m e  and organisational structure. This seems 
a feasible, sensible and logical act ion to take. Sym­
bolically , it w o u ld  qu ick ly  signify a ne w  beginning.  
There  is also support for the more  gradual change  
agreed to in the M e m o r a n d u m  of Understanding.  
This process w o u ld  a l lo w  members  t ime to discuss 
the m yr iad  of issues associated w ith  the purpose  
and fu n c t io n in g  o f  an organisat ion w h ic h  repre­
sents a w id e  spectrum of interests and op in ion .  In 
the o p in ion  of G enera l  C ounc i l  it is on ly  through  
thoughtfu l  and cons idered  d ebate  that w e  can 
ach ieve  meaningfu l  reform w ith in  a corporate gov­
ern an ce  structure w h ic h  w i l l  serve the n e w  asso­
cia tion w e l l  into the next century.

M e m b e rs  of G enera l  Counc i l  rem ain c o m m it ­
ted to the creation of a n e w  organisation by 1 Janu­
ary 2 0 0 0  and believe that it is achievable  by under­
tak ing  m a n y  o f  the changes w i th in  the exist ing  
ALIA  structure before  m ov ing  to incorporat ion un­
der the Austra lian C o m p a n ie s  legislation.

G e n e ra l  C o u n c i l  ado p te d  the r e c o m m e n d a ­
tions conta ined  in the services consultancy under ­

taken by V eron ic a  Lunn and Ian M c C a l lu m  on be ­
half of the Leadership C o m m it te e  w h ic h  suggested 
that A L IA  should:  Renew  —  Reframe —  Revitalise 
—  Restructure.

A L IA  G e n e ra l  C o u n c i l  has also taken up the  
suggestion o f  the  consultants  that A L IA  adopts  a 
Charter o f Renew al to meet m e m b e r  expectations.  
The  general  c on te n t  of such a charter  was d is ­
cussed and it is expected that it might include:
•  a c o m m itm e n t  to repatriate the Royal Charter;

• incorporat ion  under  the provis ions of the Aus­
tralian Com panies Act;

• a ltering the com posit ion  of Genera l  Counc i l  to 
permit a w id e r  representat ion of m e m b e r  inter­
ests inc lud ing  those of institutions and the d iv i ­
sions;

• increased support for branch activities;
• creation of a n e w  m em bersh ip  category w h ic h  

recognises continuing professional development;
• some re-organisation of AL IA  Nat ional  Of f ice;
• financia l  assistance for future Associat ion presi­

dents to be used to compensate  employers or the 
self-employed for the time spent on Associat ion  
business during the presidential year.

The resolution of Genera l  Counc i l  on 17 July 
was in tended to p rov ide  A L IA  m em bers  of the  
Leadership C o m m it te e  w ith  a re-affi rmed basis for 
discussions regarding progress tow a rd  a n e w  o r ­
ganisation.  A t no t im e  did  G e n e ra l  C o u n c i l  c o n ­
sider ceasing negotiations with  ACLIS or w i th d ra w ­
ing its c o m m itm e n t  to the intent and content of the 
M e m o r a n d u m  of U nderstand ing .  The  Leadership  
C o m m it te e  w i l l  cont inue  its present advisory role.

In m a k in g  the resolution,  G e ne ra l  C ounc i l  
sought to give a c lear and suff icient assurance to 
the process of change. In order to proceed w ith  the 
process of change ,  G e n e ra l  C o u n c i l  resolved to 
hold a Special  Genera l  M ee t in g  of A L IA  in O c t o ­
ber 1 9 9 8  in A de la ide  at the b iennial  conference. It 
was fo re s h a d o w e d  that the m eet ing  w o u ld  be 
asked to consider and vote upon at least tw o  m o ­
tions concerned  w ith  incorporat ion under the pro­
visions of the Australian Com panies A ct and sup­
port for the ch a n g e  process to be based on a 
Charter  of Renewal.

C om m ents  about the nam e of the ne w  organ i­
sation are still being received fo l low ing  the article  
in the July inCite. The possibility of a plebiscite of 
members  was discussed. G enera l  Council  bel ieves  
that this is a very  important issue and requires c on ­
s idera tion and consulta t ion in the contex t  of the 
other reforms contem plated .

I remain  com m it te d  to the concept  of a single 
body representing the interests of the library and in­
fo rm a t ion  services c o m m u n i t y .  As president of  
ALIA, I am  aw a re  that strength and viabi l i ty  of any  
association rests w ith  its m embers,  and that there  
are aspects of the Associa t ion w h ic h  need to be 
changed.

It is my belief, that by cont inu ing  to w o rk  to ­
gether, w e  can achieve  the objectives conta ined in 
the M e m o ra n d u m  of Understanding.  W h a te v e r  the  
new  organisation may be called, or h o w  it is organ­
ised, the  same pe o p le  w i l l  be involved and w e  
have to w o rk  together.  The  im portan t  th ing is to 
ensure that the Australian library and information  
c o m m u n i ty  has a strong and effective organisation  
to represent its interests. ■
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