
E - c o m m e r c e  e n a b l i n g  

A u s t r a l i a  S u m m i t

D o n n a  R e id , C a n b e rra  In s t i tu te  o f  T e c h n o lo g y

T he f i r s t  n a t i o n a l  c o n f e r e n c e  o n  

e l e c t r o n i c  c o m m e r c e  w a s  h e ld  

in P a r l i a m e n t  H o u s e  f r o m  1 6 -  

17 A p r i l .  A t  th e  c lo s e  o f  t h e  c o n f e r ­

en ce ,  p a r t i c ip a n ts  c a l le d  fo r  th e  e s ta b ­

l i s h m e n t  o f  an a c t i o n  a g e n d a  to  

p r e p a r e  bu s in e ss  a n d  th e  c o m m u n i t y  

f o r  t h e  use o f  o n l i n e  s e rv ic e s  a n d  e- 

c o m m e r c e .

A  re p o r t  u n d e r t a k e n  b y  A n d e r s e n  

C o n s u l t in g  (e C o m m e rc e : o u r  fu tu re  to ­

day) a n d  la u n c h e d  at th e  S u m m i t  p r o ­

p o s e d  f i v e  ke y  e le m e n ts  in s u c h  an 

a g e n d a :

•  t h i n k  g l o b a l l y  —  e - c o m m e r c e  p r o ­

v ides  o p p o r tu n i t ie s  fo r  A u s t ra l ia  o n  a 

g lo b a l  s tage;

•  b u i l d  o n  A u s t r a l ia ' s  c a p a b i l i t i e s  —  

take  a d v a n ta g e  o f  o u r  h is to r y  o f  i n ­
n o v a t i o n ;

•  a c t  n o w  —  a v o id  th e  c o s t  o f  b e in g  

s e c o n d  b y  ta k in g  th e  r is k  o f  b e in g  

f i rs t ;

•  take  a h u m a n  a p p r o a c h  —  e m b r a c e  

the  c o n c e p t  o f  'e L i fe ' ;  an d

•  s ta rt w i t h  d e m a n d  —  e n te rp r is e  a n d

in v e s tm e n t  w i l l  f o l l o w  n a tu ra l ly .

W h a t  is e - c o m m e rc e ?  In a t e c h n o ­

lo g ic a l  sense, e - c o m m e r c e  b r o a d ly  i n ­

c lu d e s  th e  In te rne t ,  in tranets ,  ex trane ts ,  
EDI a n d  I n t e r a c t i v e  V o i c e  R esp o n se  

t e c h n o lo g y .  But t r a n s fo r m a t io n  o f  b u s i ­

ness o p e ra t io n s ,  an d  th e  w a y  w e  t h in k  

a b o u t  bu s in ess ,  is th e  b o t t o m  l in e ,  as 
th e  m a n y  e x a m p le s  f r o m  s m a l l  b u s i ­

ness, an d  so m e  no t-so -sm a l l  bus inesses 

r e p o r t e d  ( f r o m  th e  u b iq u i t o u s  

A m a z o n . c o m  to  P a c i f i c  A ccess  —  the  

p r o d u c e r  o f  Y e l l o w  Pages a n d  W h i t e  

Pages).

L ike  th e  in t r o d u c t io n  o f  e le c t r i c i t y ,  

e - c o m m e r c e  w o u l d  a p p e a r  to  have  u n ­

fo re s e e n  c o n s e q u e n c e s .  W i t h  d i r e c t  

m a r k e t i n g  o p p o r t u n i t i e s ,  se rv ice s  a n d  

p r o d u c t s  c a n  be c u s to m is e d  to  su i t  the  

i n d i v i d u a l ,  f r o m  th e  m a n u f a c t u r i n g  

p ro c e s s  d o w n  to  p a c k a g in g ,  d e l i v e r y  

a n d  t im in g .  C o n t e n t  can  be  d e l i v e r e d  

o v e r  th e  N e t  (as w e  w e l l  k n o w )  b u t  

w h e n  ar t is ts  a n d  w r i t e r s  set u p  t h e i r  
o w n  w e b  s i tes a n d  h a n d le  t h e i r  o w n  

d is t r ib u t i o n ,  w e  c o u ld  a lso be  lo o k in g  

at th e  d e m is e  o f  the  m id d le  o p e ra to rs ,  

m a nage rs  a n d  re ta i lers . Th e  im p a c t  tha t

w i l l  th is  h a v e  o n  h o w  w e  c u r r e n t l y  

t h i n k  a b o u t  i n f o r m a t io n ,  access  in f o r ­

m a t io n ,  a n d  e s ta b l is h  p roce sse s  fo r  

m a n a g in g ,  p a c k a g in g  and  d e l i v e r in g  it?

In h is f a s c in a t i n g  ta lk ,  C C h r is  

O ' H a n l o n  (SPIKE Pty  Ltd) aske d ,  'w i l l  

ca rs  be  so ld  o n l i n e ,  an d  w h a t  are the  

im p l i c a t i o n s  fo r  t h e  lo c a l  d e a le r  w h o  

w o u l d  o n l y  n e e d  to  p r o v i d e  th e  test 

d r i v e  i f  a l l  o t h e r  aspec ts  a re  h a n d le d  

o n l i n e ? '  T h e  th re e  p o in ts  C h r is  le ft  us 

w i t h  w e r e  p e r t in e n t  a n d  t im e ly :

•  T h in g s  en d !  Th is  s ta tem en t  postu la tes  

th a t  th e  use o f  In te rn e t  a n d  e - c o m -  

m e r c e  w i l l  n o t  o n l y  i m p a c t  o n  the  

w a y  business is d o n e ,  b u t  a lso  on  the 

b u s in e ss  i tse l f .  (N o te  th a t  the  

A n d e r s e n  s u r v e y  f o u n d  th a t  C E O s  

a n d  g o v e r n m e n t  p o l i c y  m a ke rs  

s t r o n g l y  b e l i e v e  th a t  e - c o m m e r c e  

w i l l  ' r e v o lu t i o n i s e '  the  w a y  th e y  d o  
bus iness , b u t  o n l y  fo u r te e n  pe r  c e n t  

o f  c o m p a n ie s  c u r r e n t ly  h a v e  a c o m ­
p r e h e n s iv e  a n d  w e l l - d e v e l o p e d  e- 

c o m m e r c e  s t ra tegy  in p lace ) .

•  Be c h a o s - c o m p l i a n t !  N o b o d y  has all  

th e  an sw e rs ,  so u n p r e d i c t a b i l i t y  w i l l  

be a s trong fea tu re  o f  the  w a y  w o r k  is 
u n d e r ta k e n  in the  fu tu re .  R a the r  tha n  

w o r k i n g  w i t h  a k n o w n  c l i e n t  g ro u p ,  

c o m p a n ie s  w i l l  s e r v ic e  m i l l i o n s  o f  

i n d iv id u a l  a u d ience s ,  each  con s is t in g  

o f  o n e  c l ie n t .

•  D o n ' t  in t e r r u p t ;  ask fo r  p e r m is s io n !  

T h e re  are n o w  m i l l i o n s  o f  c o m p e t i ­

tors  fo r  o u r  a t t e n t io n  (p h o n e ,  te le v i ­

s io n ,  t e le m a rk e te r s ,  d o o r - t o - d o o r  

s a le s p e o p le ) .  In an o n l i n e  e n v i r o n ­

m e n t ,  the  c o m p a n y  tha t w in s  in i t i a l l y  

seeks o u r  a t t e n t i o n  a n d  g r a d u a l l y  

ga in s  o u r  p e rm is s io n  to  in t r u d e  a n d  

p r o v id e  a l e a r n in g  e x p e r ie n c e ;  it d e ­

v e lo p s  a re la t io n s h ip  o f  t ru s t  w i t h  us, 

re su l t ing  in a c h a n g e  in c l i e n t  b e h a v ­

io u r ,  a n d  e v e n t u a l l y  l e a d in g  to  a 

t ra n s a c t io n .

T h e  N a t i o n a l  O f f i c e  f o r  t h e  I n f o r ­

m a t io n  E c o n o m y  has th e  m a n d a t e  to  

f ra m e  a n a t io n a l  a p p ro a c h  to  e le c t ro n ic  

c o m m e r c e  a n d  f o r m u l a t e  a c o m p r e ­

he n s ive  re g u la to ry  and legal f r a m e w o r k  

f o r  i n f o r m a t io n  a n d  o n l i n e  s e rv ice s .  

O n e  o f  its fu tu re  a c t iv i t ie s  w i l l  be  a n a ­

t i o n a l  l-E D a y  ( I n f o r m a t io n  E c o n o m y  

D ay )  on  5 S ep te m be r ,  d e s ig n e d  to  ra ise 

c o m m u n i t y  a w a re n e ss  o f  e - c o m m e r c e  

a n d  o th e r  t e c h n o lo g ie s .  For fu r th e r  i n ­
f o r m a t i o n ,  see th e i r  w e b  s i te :  h t t p : / /  

w w w . n o i e . g o v . a u  ■

Themes to take 
you Strait to the future
C h r is  R ic h a rd s o n , T h e  8 th  A s ia -P a c if ic  S p e c ia ls , 

H e a lth  a n d  L a w  L ib ra r ia n s  C o n fe re n c e  

2 2 -2 6  A u g u s t 1 9 9 9

The
8th A sia -P acific  

Specials H ealth  a n d  
Lav,' Librarians C o n fe re n ce

T he  p ro g ra m  c o m m it te e  a re  w o r k in g  e x tre m e ly  h a rd  to  22-26August 1999
id e n t ify  k e y n o te  sp eakers  a n d  ha ve  d e v e lo p e d  th e  th e m e s  ™  Hotxrt. Tasmania 

o f  th e  c o n fe re n c e  c u lm in a t in g  in  id e a s  a n d  m e th o d s  to  

ta k e  th e  p ro fe s s io n  S tr a it  to  th e  fu tu re .

T he  m a jo r  th e m e s  a re :

L o o k in g  fo r w a rd ,  lo o k in g  b a c k —  th e  ro le s  o f  in fo rm a t io n ,  re a d in g , re s e a rc h  

a n d  a rc h iv e s  —  fu tu re ,  p re s e n t, p a s t; is la n d s : o v e rc o m in g  is o la t io n ;  in n o ­

v a t io n s : m e e t in g  th e  c h a lle n g e s .

In fo r m a t io n  e c o lo g y —  th e  in fo rm a t io n  la n d s c a p e ; k n o w le d g e  m a n a g e m e n t; 

tra n s ie n c e  a n d  p e rm a n e n c e , access a n d  o w n e rs h ip ;  t r a in in g  a n d  e d u c a t io n .

The v is io n  —  te c h n o v is io n :  b o o n  o r  b u s t; th e  w ir e d  p la n e t:  in fo rm a t io n  a n d  

IT  tre n d s ; c o m m u n ic a t io n  n e tw o rk s ;  b a la n c e d  liv e s  o n  th e  c u t t in g  e d g e : 

h u m a n  re s o u rc e s  issues; th e  s p e c ia lis t n ic h e  in  c y b e rs p a c e ; e x p e r ie n c e  a n d  

v is io n s / in v a s io n s  a n d  c o lo n iz a t io n 's  o n  th e  w o r ld  w id e  w e b .

S tra it  to  th e  fu tu r e  —  s c e n a rio s .

P la n n in g  o n  th e  C a ll f o r  p a p e rs  is a lso  g o in g  a h e a d  a n d  th e y  w i l l  be se n t 

o u t  in  S e p te m b e r. In fo rm a t io n  re g a rd in g  th e  p ro g ra m  a n d  th e  c a ll f o r  p a p e rs  

w i l l  a lso  be  a v a ila b le  o n  th e  w e b , so v is it  o u r  s ite  a t h t t p : / /w w w .a l ia .o r g .a u /  

c o n fe r e n c e s /s t r a i t / in d e x .h tm l a n d  ke e p  in  to u c h  w i t h  w h a t  is h a p p e n in g  in  

H o b a r t  in  1 9 9 9 .
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