
Towards a new Association
Report from the ALIA/ACLIS Leadership committee

T he Leadersh ip  C om m ittee  met in C anberra  on 8 April 
and took significant steps tow ard  the form ation of the 
new  organ isation . The m eeting  co m m en ced  w ith  a 

presentation by V eron ica  Lunn and Ian M cC a llu m  on their 
consu ltancy  to rev iew  the services like ly  to be required by 
m em bers of the new  organisation.

V eron ica  and Ian conducted  a num ber of focus groups 
invo lv ing  mem bers of both A L iA  and A C L IS . In general, they 
found that: there is a sim ila rity  betw een  the current services 
p rovided by A L IA  and A C L IS , and those expected  in the fu­
ture; consideration  needs to be g iven  to the w a y  in w h ich  
services are p rovided ; and a recasting of organ isational c u l­
ture w ou ld  be beneficia l. A  fuller account of the consu ltancy 
w ill appear in the June issue of in C ite . It is also ava ilab le  now  
on A L IA n et (in full) at http ://ww w.alia.org.au/alia-aclis/.

Tak ing  into a cco u n t the co n su ltan cy  report and c o m ­
ments rece ived  from m em bers, e sp ec ia lly  through branch  
and regional meetings, the com m ittee confirm ed that its role 
is to identify and deal w ith  those matters w h ich  are essential 
for the legal creation  of the n ew  organ isation . The com m it­
tee is also seeking to identify those issues w h ich  require fur­
ther attention as part of the ongoing deve lopm ent of the new  
organisation but w h ich  can be deferred for consideration  in 
1999.

Issues requiring im m ediate attention inc lude:
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• In c o rp o r a t io n  —  a com p an y  lim ited  by guarantee;

• N a m e  —  the op in ion  of m em bers is to be sought through 
an artic le  in in C ite /A C L IS  N e w s  w h ich  discusses a lte rna ­
tives and their im p lications;

• O b je c t iv e s  —  necessary  for in co rp o ra tion  and w ill be 
based on the existing A L IA  and A C L IS  ob jectives;

• V is ion  —  the existing A L IA  vision  statement w as con s id ­
ered  approp ria te : Ex ce lle n ce  in lib ra ry  and in fo rm ation  
services;

• C o n s t i tu t io n  —  there are m in im um  requirem ents specified 
in the incorporation legislation. Am endm ents w ill take ac ­
count of existing A L IA  and A C L IS  constitutions but w ill be 
kept broad to facilitate future changes;

• P r e s id e n t—  elec ted  by the m em bersh ip  for a tw o-year 
term com prising one year as vice-president and the fo llo w ­
ing year as president;

• G o v e r n a n c e —  an execu tive  board of directors com prising 
president, vice-president, three m em bers e lected  by and 
from the N ational C o u n c il. The execu tive  d irector of the 
association  w ill be a non-voting m em ber of the Execu tive 
Board . The Board  w ill be responsib le for p o licy  decis ions 
and overall m anagem ent of the association and w ill be ad ­
vised  by a N ationa l C o u n c il com pris ing  president, vice- 
president, state/territory b ranch  presidents or delegates, 
four m em bers elected  by the m em bersh ip  at large, ex ecu ­
tive  d irector (non-voting). The past president w ill not be a 
m em ber of the N ational C o u n c il or the Board.

Issues w h ich  are im portant but do not require resolution 
by the leadership  com m ittee inc lude:

• m em bersh ip  categories;

• accred itation  of ind iv idua ls , institutions and educationa l 
courses; and

• specific  services.

The C o m m ittee  recogn ised  that som e interim  a rrange ­
ments need to be m ade to ensure the sm ooth p rovis ion  of 
services and to facilitate the establishm ent of the new  organ i­
sation. The C om m ittee agreed that:

• the 1998 A L IA  vice-president should becom e the president 
of the n ew  organ isation  in 1999;

• all other o ffice bearers of the n ew  organ isation  should be 
e lected  by its financia l m em bers. It m ay be necessary for 
A L IA  to p roceed w ith  its 1999 e lections if the new  o rgan i­
sation w ill not be operational in January  1999. The legal 
requ irem ents for this are to be investigated as it w o u ld  be 
preferable not to have tw o  e lections; and

• the A L IA  fee structure w ill be am ended  to reflect the d if­
ferences in the A L IA  and A C L IS  institutional charges.

The C o m m ittee  be lie ves  that the progress m ade at the 
meeting w ill enab le the expeditious establishm ent of the new  
o rgan isation  and C o m m ittee  m em bers look fo rw ard  to its 
creation .

The next m eeting of the C om m ittee  w ill be 31 Ju ly, but 
m em bers w ill con tin u e  to use e-mail to discuss issues be­
tw een  m eetings. ■
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