
ALIA National Office activities
Strategic planning
S t r a t e g ic  issues h a v e  t a k e n  h ig h e s t  p r i o r i t y  o v e r  t h e  p a s t  f e w  
m o n t h s .  W i t h  s o l id  in p u t  f r o m  m a n y  p e o p l e ,  t h e  1 9 9 7 - 2 0 0 1  y e a r  
s tra teg ic  p la n  has  b e e n  r e a d ie d  fo r  c o n s i d e r a t io n  b y  G e n e r a l  C o u n 
c i l  th is  m o n t h .  S i m u l t a n e o u s l y ,  w e  a r e  r e v i e w i n g  o u r  g o v e r n m e n t  
r e la t io n s ,  p u b l i c  re la t io n s  a n d  m a r k e t i n g  e f forts ,  a n d  a c o n s u l t a n c y  
is e x a m i n i n g  t h e  v a l u e  o f  l i b r a r i e s  a n d  p r o f e s s i o n a l  l i b r a r i a n s  to  
A u s t r a l i a n  c o m p a n i e s .  A L I A ,  A C L I S  a n d  t h e  N a t i o n a l  L i b r a r y  o f  
A u s t r a l i a  h a v e  c o m m i s s i o n e d  t h e  r e v i e w  o f  l i b r a r y  c o - o r d i n a t i o n  
a n d  r e p r e s e n ta t io n  w h i c h  is n o w  w e l l  u n d e r w a y .  C h a i r i n g  a  session  
at  t h e  O n lin e  and  on d isk  c o n f e r e n c e  in S y d n e y  in J a n u a r y  a l l o w e d  
t h e  e x e c u t i v e  d i r e c t o r  to  d is cu s s  m a n y  o f  t h e s e  issues i n f o r m a l l y  
w i t h  m e m b e r s  a n d  a l l i e d  p ro f e s s io n a ls .

O t h e r  p l a n n i n g  a c t i v i t y  has  i n c l u d e d  t h e  i m p o r t a n t  A L I A  Staf f  
P l a n n i n g  D a y  la te  last m o n t h .  T h e  d r i v e  across  a l l  o u r  a c t iv i t i e s  is 
to  b e  m o r e  s t r a te g ic a l l y  fo cu s se d  a n d  to  e m b r a c e  i m p r o v e d  f o r w a r d  
p l a n n i n g  to  m a x i m i s e  u se  o f  t h e  A s s o c i a t i o n ' s  r e s o u r c e s  in t h e  
c o u r s e  o f  p r o v i d i n g  r e s p o n s iv e  s e r v ic e s  to  o u r  m e m b e r s .

Policy developments
P o l i c y  issues o f  r e le v a n c e  to  t h e  p ro fe s s io n ,  l ib ra r ie s  a n d  users c o n 
t i n u e  to  r e q u i r e  a r e s p o n s e  f r o m  A L I A .  T h e  r e c e n t  a n n o u n c e m e n t  
o f  t h e  p r o s p e c t  o f  a ' w o r k  fo r  t h e  d o l e '  s c h e m e  has  i m p l i c a t i o n s  fo r  
s e r v i c e  s ec to rs  s u c h  as l i b r a r ie s  a n d  w e  a r e  p r e p a r i n g  a p o s i t i o n  
p a p e r  o n  th is  m a t t e r  fo r  c o n s i d e r a t i o n  b y  G e n e r a l  C o u n c i l .  T i m e d  
c a l ls  fo r  In t e r n e t  a cc e s s  has  a g a in  b e e n  ra ised  b y  T e ls t r a  a n d  th is  
t o o  has  b e e n  t h e  s u b je c t  o f  a c t io n  i n c l u d i n g  c o r r e s p o n d e n c e  w i t h  
t h e  M i n i s t e r  f o r  C o m m u n i c a t i o n s  a n d  Ar ts ,  S e n a t o r  A l s t o n .

Improving processing and reporting
M a j o r  e f fo r t  th e  p ast  f e w  m o n t h s  has  b e e n  g e t t in g  t h e  n e w  m e m 
b e r s h ip  d a t a b a s e  s o f t w a r e  s y s te m  u p  a n d  r u n n i n g .  D e s i g n e d  s p e 
c i f i c a l l y  fo r  A s s o c i a t i o n s ,  t h e  s y s t e m  has  n e v e r t h e l e s s  r e q u i r e d  
c u s t o m i s a t i o n  t o  s u i t  A L I A ' s  s p e c i f i c  n e e d s .  F u l l  i m p l e m e n t a t i o n  
w a s  s c h e d u l e d  f o r  e n d - F e b r u a r y ,  w i t h  e x p e c t e d  b e n e f i t s  o f  g r e a t e r  
s e r v ic e  to  m e m b e r s  a n d  b e t t e r  i n f o r m a t i o n  a n d  r e p o r t in g  c a p a b i l i 
t ies .  W e  a p o lo g is e  f o r  t h e  d e l a y s  in p o s t in g  r e n e w a l s  a n d  a f u r t h e r  
d e l a y  in p r o c e s s in g  r e c e ip ts .

T o g e t h e r  w i t h  th e  p u b l i c a t io n s  s e c t io n ,  th e  m e m b e r s h i p  s ec t io n  
has p r e p a r e d  t h e  c a t a l o g u e  ( i n c l u d e d  in th is  issue)  f o r  A u s t r a l i a n  
L ib r a r y  W e e k  1 9 9 7  a n d  u p d a t e d  A L I A n e t  to  i n c l u d e  A u s t r a l i a n  L i
b r a r y  W e e k  i n f o r m a t i o n  ( h t t p : / / w w w . a l i a . o r g . a u / a l w / ).

M e m b e r s h i p  has p r o v i d e d  ass is tance  t o  th is  y e a r 's  T e c h n i c i a n s '  
c o n f e r e n c e  c o m m i t t e e  o n  c o n t r a c t s  a n d  o t h e r  m a t te r s .  T h e  e x e c u 
t i v e  d i r e c t o r  has  h a d  m e e t in g s  a n d  d is c u s s io n s  w i t h  t h e  P u b R A IS S ,  
T A F E ,  C a t a l o g u e r s  a n d  1 9 9 8  B i e n n i a l  C o n f e r e n c e  C o m m i t t e e s .

C a r o l y n  C h e r r e t t  has left  A L I A  N a t i o n a l  O f f i c e  to  m o v e  b a c k  to  
S y d n e y  a n d  t a k e  u p  a p o s i t i o n  w i t h  E B S C O .  W e  w i s h  C a r o l y n  all  
t h e  v e r y  b es t  in h e r  n e w  p o s i t io n  a n d  k n o w  t h a t  w e  h a v e n ' t  seen  
t h e  last o f  her !  M a r i e  M u r p h y  has t a k e n  o n  t h e  p o s i t io n  as m a n a g e r ,  
m e m b e r s h i p  s e r v ic e s .

Preparing for audit
F i n a n c e  s ec t io n  has jus t  c o m e  t h r o u g h  t h e  to u g h e s t  p a r t  o f  t h e  y e a r ,  
f i n a l i s in g  a c c o u n t s  f o r  1 9 9 6  a n d  p r e p a r i n g  fo r  a n  e x t e r n a l  a u d i t .  
O v e r  t h e  s a m e  p e r i o d ,  t h e  F i n a n c e  t e a m  h as  a u d i t e d  i n t e r n a l l y  
1 9 9 6  f i n a n c i a l  re tu r n s  o f  t h e  1 0 0 +  d iv is io n s  o f  A L I A .

Education and training
P r e p a r a t io n  fo r  t h e  A L I A  B o a r d  o f  E d u c a t io n  m e e t i n g  a n d  an  i m p o r 
t a n t  ' fu tu r e s  f o r u m '  in i t i a t i v e  has b e e n  E & T 's  m a j o r  r e c e n t  a c t iv i t y .  
T h e  B o a r d ,  w h i c h  m e e t s  t h r e e  t im e s  a y e a r ,  a s s e m b l e d  in F e b r u a r y :  
o u t c o m e s  w i l l  b e  r e p o r t e d  in fu t u r e  issues. T h e  f o r u m ,  'E d u c a t i o n  
fo r  p r a c t i c e ' ,  in O c t o b e r  w i l l  a s s e m b le  f i f ty  e x p e r ts  f r o m  e d u c a t i o n ,  
t r a in in g ,  p r a c t i c e  a n d  r e la t e d  a re as  fo r  a t w o - d a y ,  in t e n s iv e  a n a l y 
sis o f  l i b r a r y  a n d  i n f o r m a t i o n  issues o f  t h e  fu t u r e .

W e  h a v e  b e e n  w o r k i n g  c lo s e ly  w i t h  t h e  L o c a l  G o v e r n m e n t  In 
d u s t r y  T r a i n i n g  C o m p a n y  to  d e v e l o p  a L o c a l  G o v e r n m e n t  
T r a i n e e s h ip  fo r  C e r t i f i c a t e  II in L ib ra ry  a n d  I n f o r m a t i o n  S tud ies  (LIS), 
d u e  t o  start  la te r  in 1 9 9 7 .  It w i l l  a r t i c u la t e  in to  C e r t i f i c a t e  II I a n d  
D i p l o m a - l e v e l  c o u r s e s  in LIS. In m i d - F e b r u a r y ,  w e  r e p r e s e n t e d  
A L I A  m e m b e r s '  in te rests  a t  t h e  first b o a r d  m e e t i n g  o f  t h e  r e f o r m e d  
C u l t u r a l  I n d u s t r y  T r a i n i n g  A d v i s o r y  B o d y  ( C R E A T E ) .  T h e  m e e t i n g  
c o m p r i s e d  a s t ra te g ic  p l a n n i n g  d a y  fo r  th is  In d u s t r y  T r a i n i n g  A d v i 
s ory  B o d y ,  w h i c h  c o n c e n t r a t e s  o n  c u l t u r a l  in d u s t r ie s  s o le ly .

Taking ALIA on-line
A L I A n e t  c o n t i n u e s  t o  e v o l v e  a n d  a d a p t  t o  c h a n g i n g  n e e d s .  M o s t  
w e b  p a g e s  h a v e  b e e n  u p d a t e d  w i t h  n e w  c o n t a c t  in f o r m a t i o n  (see  
a ls o  o u r  V i t a l  L in k  p a g e ) ,  a n d  r e c e n t l y  w e  p o s te d  a n  A L I A  A w a r d s  
p a g e ,  o u t l i n i n g  a w a r d s  c o n f e r r e d  b y  t h e  A s s o c ia t i o n  —  a  p r in t e d  
b r o c h u r e  is a ls o  a v a i l a b l e .  A l l  p o l i c y  s t a t e m e n t s  h a v e  a ls o  b e e n  re 
v is e d  to  r e f le c t  r e c e n t  c h a n g e s .  A d d i t i o n a l l y ,  b r o w s e r s  o f  o u r  site  
c a n  n o w  use  a n  e n h a n c e d  s e a rc h  e n g i n e  w h i c h  o f fe rs  w o r l d - w i d e  
e - m a i l  sea rc h es .  O n  t h e  listserv f ro nt ,  n e w  listservs ( e le c t r o n ic  m a i l 

in g  lists) a re  b e i n g  c r e a t e d  a lm o s t  w e e k l y  for  
a cc e s s  b y  m e m b e r s  a n d  o th e r s .  Ex ist ing  list
servs  a re  w e l l - p a t r o n i s e d .

U p g r a d i n g  t h e  A L I A  N a t i o n a l  O f f i c e  
c o m p u t e r  n e t w o r k  a n d  s o f t w a r e  to  h e l p  t h e  
i n t r o d u c t io n  o f  t h e  n e w  m e m b e r s h i p  s ys tem  
h as  a ls o  b e e n  a m a j o r  ta s k  b u t  o n e  t h a t ,  
n o w  a l m o s t  c o m p l e t e ,  m e a n s  t h a t  a l l  o f  
A L I A ' s  s ta f f  a r e  a b l e  to  p r o v i d e  s e r v i c e  to  
m e m b e r s  m o r e  q u i c k l y  a n d  e f f i c i e n t l y .

Aboriginal and Torres Strait Islander 
recruitment and career development 
strategy^
T h e  c o - o r d i n a t o r  o f  t h e  S t r a t e g y  fo r  its first  
y e a r  o f  o p e r a t i o n ,  A l a n a  G a r w o o d ,  has  r e 
t u r n e d  to  h e r  p e r m a n e n t  p o s i t i o n  in t h e  l i 
b r a r y  a t  IA T S IS .  H e r  r e p l a c e m e n t  is F e l ic ia  
F le t c h e r  w h o  has p r e v i o u s l y  w o r k e d  in th e  
D e p a r t m e n t  o f  E m p l o y m e n t ,  E d u c a t i o n ,  
T r a i n i n g  a n d  Y o u t h  A f f a i rs  —  o u r  p a r t n e r  in 
t h e  s t ra tegy .  T h e  s t ra te g y  c o n t i n u e s  to  b e  a 
m o d e l  p r o g r a m  a n d  is s u c c e s s f u l ly  m e e t in g  
its p r o je c t e d  g o a ls .  ■

ALIA  lobbies 
STS Rev iew Group
The Majority Report of the Standard Telephone Service Review Group has 
emphasised the important role which public libraries can play in the pro
vision of extended and advanced telecommunications services to commu
nities throughout Australia. The Review Group reported to the Minister for 
Communications and the Arts, Senator Richard Alston, on the adequacy of 
the current definition of a 'Standard Telephone Service' in relation to its pro
vision by telecommunications carriers under the Universal Service Obliga
tion. ALIA had made a submission to the Review Group stressing the 
importance of delivering digital-capable infrastructure to all Australians and 
the central role which libraries could play in breaking down the barriers 
which are currently imposed by geographic isolation to quality information 
sources.

Copies of the report can be obtained from the Department of Commu
nications and the Arts. The ALIA submission to the STS Review can be found 
at http://www.alia.org.au/submissions.html
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