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the needs of managers
Susan Dimitriadis, Faulding librarian

T he distance education course S tra ­
te g ic  p la n n in g  fo r  th e  in fo rm a t io n  
m a n a g e r  was offered at just the 

right tim e for me. The brochure on the 
Australian Library and Information Asso­
c ia tion 's  professional developm ent 
courses offered in partnership with Edith 
C ow an  University , arrived along w ith 
other library literature early last year. A l­
though keen to gain some formal m an­
agem ent skills, I was not yet tempted 
enough to undertake a long-term post­
graduate qualification. A  short, targeted 
course seemed a suitable alternative.

The description of the course em pha­
sises it's practical nature, in that it pro­
vides professionals with appropriate tools 
to make library services an integral part 
of the organisation. At the time I decided 
to undertake the course, preparing a busi­
ness plan was on my list of objectives. I 
also wanted to position the library so that 
its va lue  as an information provider 
w ou ld  becom e more visib le w ith in  the 
com pany. I had joined Faulding in 1995 
with a brief to transform a limited manual

library service. Making changes was not 
enough, however: it was also important 
to indicate how  I planned to develop the 
service and to gauge m anagement sup­
port for its new  role.

After en ro lm ent, I rece ived  the 
course notes and instructions to co m ­
plete the assignm ent w ith in  tw e lve  
weeks. Students are required to prepare 
a strategic plan and program budget for 
the inform ation service of their cho ice  
and present the results in a report format 
that is suitable for subm ission to senior 
m anagement.

The resulting docum ent included a 
rationale of the strategic plan; a review  of 
the service and the parent organisation; 
an external and internal scan; an ana ly ­
sis of strengths, weaknesses, opportuni­
ties and threats; a vision and mission 
statement; goals and objectives; and pre­
ferred strategies and budget worksheets. 
The library service is costed as a group of 
programs instead of the traditional line- 
item budget for operating, staff and cap i­
tal expenditure. The total cost of provid­

ing a program, such as document de liv ­
ery, becomes immediately apparent. Pro­
gram budgeting also makes it easier to 
demonstrate the likely impact on library 
services of a particular decrease in fund­
ing. Using the provided budget 
worksheet format, students describe each 
program in terms of its purpose, activ i­
ties, outcomes, perform ance indicators, 
staffing inputs, resources required, alter­
native course of action and conse­
quences of non-approval.

The course notes are well written and 
there is a series of useful exercises. There 
is also a bibliography for further reading. 
I liked too the fact that I could undertake 
this course at my own pace and w ithout 
having to attend lectures. I was particu­
larly pleased with the live ly and detailed 
comments that V icky  Watson, course co ­
ordinator, jotted throughout my assign­
ment. Her com m ents w ere invaluab le 
and much appreciated. I certain ly would 
recom m end this course to anyone who 
w ou ld  like to gain practical skills in a 
critical area of library management. *
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