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.. .success seems 
much more likely 
when the potential 
positive effects of 
fam ily-friendly 
policies on 
has uiess outcomes 
are stressed.

Work and family: 
shaping the fit
T he past few  years h ave  seen in c reas ­

ing fo cu s on so -ca lled  w o rk  and 
fa m ily  p o lic ie s . Bu t the re  are vast 

d iffe ren ces  am o n g  o rg an isa tio n s  in c o m ­
m itm ent to them .

U n til re cen tly , ad op tion  of these p ra c ­
tices w as large ly  d ep end en t on m anageria l 
en lig h ten m en t and  the nego tia ting  p o w e r 
of em p loyees and the ir unions. N o w , h o w ­
ever, A us tra lia  has a firm  legal fram ew o rk  
w h ic h  m akes th e ir  in tro d u c tio n  a lm o st 
m andato ry .

T h e  W o r k p la c e  R e la t io n s  A c t  1 9 9 6 , 
w h ic h  regu la tes e m p lo y m e n t co n d it io n s  
n a t io n a lly , in c lu d e s  at s e c t io n  3  the fo l ­
lo w in g  statem ent:

'T h e  p r i n c i p a l  o b je c t  o f  th is  A c t  is  to  
p r o v id e  a f r a m e w o r k  f o r  c o - o p e r a t iv e  
w o r k p la c e  r e la t io n s  . . . b y . . .  (am o n g  
o th e r th ings) ( i)  a s s is t in g  e m p lo y e e s  to  
b a la n c e  t h e i r  w o r k  a n d  f a m i l y  r e s p o n s i­
b i l i t ie s  e f f e c t iv e l y  t h r o u g h  th e  d e v e lo p ­
m e n t  o f  m u t u a l l y  b e n e f i c ia l  w o r k  
p r a c t ic e s  w i t h  e m p lo y e r s ' .

A c h ie v e m e n t  o f this b a la n c e  is n o w  
one of the form al goals o f ou r system o f in ­
dustria l re la tions law  and  p ra c t ice . Fu tu re  
d eb ate  abou t fam ily- fr ien d ly  em p lo ym e n t 
a rran g em en ts  m ust th e re fo re  fo cu s  on 
'h o w ' rather than 'if ' they shou ld  be in tro ­
du ced .

U se fu l ideas are p resen ted  by M a c ­
q u arie  U n iv e rs ity 's  Rob in  K ram er, w h o  re ­
c e n t ly  co n d u c te d  case-stud y  re sea rch  
funded by the W o rk  and Fam ily  U n it  in the 
Fed e ra l D e p a rtm en t o f W o r k p la c e  R e la ­
tions and Sm a ll Bus in ess . W r it in g  in the 
cu rren t ed ition  of the A s ia  P a c i f i c  J o u r n a l  
o f  H u m a n  R e s o u rc e s , M s K ram er re leases 
resu lts o f her in-depth  a n a ly s is  o f large 
A u s tra lia n  o rg an isa t io n s  w h ic h  w e re  re ­
cen tly  recognised in the A ffirm a tive  A ctio n  
A gency/Bus iness  R e v ie w  W e e k ly  A ff irm a ­
tive  A ctio n  A w ard s.

She em phasises the need  to reco g n ise  
eq u ity  and socia l justice , on the one hand , 
and  e c o n o m ic  e f f ic ie n c y  asp ects , on the 
other, in arguing for im provem ents in w o rk  
and  fa m ily  p o lic ie s . T hese  sh o u ld  not be 
seen as m u tu a lly  e x c lu s iv e  o r c o n f lic t in g  
con cep ts . W h i le  in tro d u c tio n  som e years 
ago of parental leave  and fo rm al equal o p ­
p o rtu n ity  p rogram s c le a r ly  resu lted  from  
so c ia l ju s tice  co n s id e ra t io n s , lasting  m u ­
tual benefits are m ore lik e ly  to be ach ieved

by a lso  a ck o w le d g in g  p ra c t ica l issues a f­
fec ting  e m p lo y e e s ' c a p a c ity  to w o rk  p ro ­
d u c t iv e ly .  It is from  this latter fo cu s  that 
such  in it ia t iv e s  as te le co m m u tin g , 
c h i ld c a re  s e rv ice s  and  f le x ib le  w o rk in g  
hours can  often result.

Even  though external factors such as af­
f irm a tive  action  leg is la tion  and revised  in ­
d u str ia l re la t io n s  law s  are  often  m a jo r 
stim u li for in itia l o rgan isa tio n a l interest in 
w o rk  and fam ily  po lic ies , the research data 
show s c le a r ly  that they are not su ffic ient in 
th e m se lv e s  to g u a ra n tee  e ffe c t iv e  p ra c ­
tices. At the w o rk p la c e  leve l, the ex istence 
of p ra c t itio n e rs  w ith  sk ills  and interest in 
the su b ject is o f p a ram o un t im p o rtan ce  in 
tu rn ing  fo rm al p o lic y  statem ents into real 
and w o rk a b le  processes.

K ram er's  research  confirm s that o rg an i­
sations w h ic h  had su ccess fu lly  in trod uced  
m a jo r w o rk  and  fa m ily  program s w e re  a l ­
most a lw a y s  h ead ed  by sen io r m anagers  
w h o  took an a c t iv e  ro le. The R o ya l W o m ­
en 's  H osp ita l in B risb an e , for exam p le , in ­
tro d u ced  a tw en ty- fou r-h ou r c h ild c a re  
cen tre  for staff a fter the co n cep t w as  p e r ­
s o n a lly  c h a m p io n e d  by the  c h ie f  e x e c u ­
tive . S im ila r ly , c h ild c a re  se rv ices w e re  in ­
tro d u ced  by  A B C  T V  after v e ry  strong 
support from  m em bers of the A B C  Board .

E q u a lly  s ig n if ic a n tly , su ccess  seem s 
m uch  m ore lik e ly  w h en  the potentia l posi­
t ive  e ffects  o f fa m ily- fr ien d ly  p o lic ie s  on 
business o u tco m es are stressed. Those o r ­
g an isa tion s  w h ic h  fo cus on, for ex am p le , 
im p ro ve d  m o t iv a t io n , red u ced  tu rn o ve r  
and a ttrac tion  of sk illed  staff as goals a p ­
pear in v a r ia b ly  to a ch ie v e  m uch  better re ­
sults than  those  w h ic h  e le c t  m e re ly  to 
c o m p ly  w ith  basic  legal requ irem ents. The 
research  c le a r ly  ju s tifie s  an a c t iv e  ra ther 
than passive  ap p ro ach .

C r it ic a l success facto rs iden tifed  in the 
research  in c lu d e  c le a r  co m m u n ica t io n  of 
goals and processes, tra in in g  of m anagers 
and  staff in a p p lic a t io n  of the p rog ram , 
sys tem a tic  m o n ito r in g  and  e v a lu a t io n  of 
progress and , e s p e c ia lly ,  c o n t in u in g  in ­
vo lvem en t o f sen io r m anagers w h o  support 
the p o lic y . K ram er says there w ill  in e v ita ­
b ly be oppos ition , but organ isations should 
not be deterred  by it. Rather than se a rch ­
ing for u n a n im o u s  su pport, m an ag em en t 
should  deal patien tly  w ith  sceptics yet p ro ­
ceed  d esp ite  them . C ase  stud ies in d ica te  
hostility  is reduced  if w o rk  and fam ily  p o li­
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c ie s  are p resen ted  as a p eo p le  p ra c t ic e  
w h ic h  can  be good for the business rather 
than  as m e re ly  a 'w o m e n  w ith  c h ild re n ' 
issue.

D esp ite  m uch  d iscussion , A ustra lia  has 
been  s lo w  to act on legal and p o lit ic a l en ­
co u rag em en t of e ffe c t iv e  w o rk  and fam ily  
p o lic y .  A  re ce n t study  by  the A u s tra lia n  
C en tre  for In d u stria l R e la t io n s  R e sea rch  
and T ra in ing  (A C IR R T ), for exam p le , found 
that of a ll A u s tra lia n  en te rp rise  a g ree ­
m ents, o n ly  tw o  p er cen t co n ta in e d  
c h ild c a re  p rov is ion s , just 1.4 per cen t in ­
c lu d ed  w o rk  from  hom e arrangem ents and

a m in iscu le  0.1 per cen t catered  for ca ree r 
breaks. C le a r ly , there  is a long w a y  to go.

E ffec tive  w o rk  and fa m ily  p o lic ie s  are 
h ig h ly  s ig n ifican t for lib ra ry  and in fo rm a ­
tion  secto r w o rk e rs . T h a t m u ch  is c le a r  
from  ca lls  to the A L IA  N a tio n a l O ff ic e  In ­
dustria l S e rv ic e  from  m em bers. A n d  w ith  
w o rk in g  hours in c rea s in g  m a rk e d ly  at 
p resent, they  can  o n ly  b e co m e  m ore im ­
portant. W e  are aw a re  that som e lib ra ries  
a re d e v e lo p in g  in n o v a t iv e  p rog ram s and  
w e  w o u ld  like  to hear m ore abou t them . I 
w o u ld  w e lc o m e  ca lls  from  m em bers about 
the ir ex p eriences . «

A recent study 
found that o f a ll 

Australian  
enterprise 

agreements, only 
two per cent 

contained 
childcare 

provisions.. .

A L I  A p p o in tm e n ts
These and other job advertisements may be found on ALIAnet, at http://www.alia.org.au/aiiappointments.htm!

secondary school in London, 
UK, looking for a school

■ lib ra ria n  from  an 
Indep en d en t or C atho lic  
school in Sydney  w ith 
whom I can exchange posts 
for a year.

If you are interested in this 
exciting opportunity  then 
please mail, phone, fax or 
email me for further details.

Galina Turker,
54 Gwalior House,
Avenue Road 
London N14 4DS UK

ph 0011 44 181 800 7411 ext. 134 
or 0011 44 181 882 3328 
fax 0015 44 181 809 1382 
skinnerscoschgirls@cainpus.bt.com
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