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T he N ational W o rk in g  G roup  for T A FE Library Services is a forum  w h ich  active ly  
prom otes the deve lop m en t of lib rary and inform ation services w ith in  the TA FE 
sector. It w as form ed in ea rly  1987 w ith  the brief, am ong other things, of pro­

vid ing ad v ice  on the deve lopm ent of TA FE libraries to the then Australian  Conference 
of TA FE D irectors. The G ro u p  is com prised  of one representative from each  state, and 
one from the N ational Centre for V oca tion a l Education  Research . The G ro u p  has no 
independent funding; each  state contributes the costs for the ir representative.

O n e  of the m ajor contribu tions the G ro u p  has m ade over the last few  years is the 
d eve lop m en t of 'Fo cu s  on learn ing : a fram ew ork  for the p rov is ion  of learn ing  re­
sources lib rary and inform ation services in voca tiona l education  and tra in ing '. This 
w as deve loped  in response to the need for consistent p lann ing  m echan ism s for T A FE 
libraries around Australia . Ano ther m ajor project is the p ub lica tion  of national T A FE 
lib rary statistics, w h ich  until now  have not been co llected  consistently . The N ational 
W o rk in g  G ro u p  supports free interlibrary loans betw een  T A FE  libraries.

T h e  p a r tic ip a n ts ...

Australian Capital Territory
C anb erra  Institute o f T e ch n o lo g y  is a 
large m ulti-cam pus p ro v id e r o f ove r 
250 courses on six cam puses, and the 
lib ra ry  is a unit w ith in  the Ed ucation  
and Business Program . B y  the end of 
June  1997 the A C T  governm en t w ill 
have becom e p rovider of all in fo rm a­
tion tech n o lo g y  eq u ipm en t and se rv ­
ices, and the Institute the purchaser of 
these services. There are considerab le  
im p lica tion s  in term s of se rv ice  level 
agreem ents for lib ra ry  systems and 
services across six cam puses.

T w o  cam p u s  lib ra r ie s  a re c u r ­
ren tly  in teg rating  c o lle c t io n s  and  
se rv ices  w ith  new  f lex ib le  cou rse  d e ­
liv e ry  m ethods. T h e  first on-cam pus 
f le x ib le  le a rn in g  c en tre  w i l l  be at 
Reid and 1997 has seen the refu rb ish ­
m ent o f lib ra ry  fa c i lit ie s  to in c lu d e  
s ix ty- five  n ew  w o rk  sta tions , an as­
sessm ent a rea  for tea ch e rs , a n ew  
loans desk w h e re  students w ill  en ro l 
d ire c tly  into m odu les or cou rses and 
an after-hours co m p u tin g  fa c i lity .  
W e s to n  cam p u s  is part o f the  fo ca l 
po in t for h o rticu ltu re  in the A C T  and 
the n ew  flex ib le  lea rn in g  fa c ility  due 
for co m p le tio n  this y ea r w ill  p ro v id e  
a h o lis tic  ap p roach  to learn ing  fa c i l i ­
ties and resources.

Nexv South Wales
T A FE  N S W  delivers voca tiona l ed u ca ­
tion and train ing through its tw e lve  in ­
stitutes, eight Institutes of TA FE, three 
Institutes o f Technology, and the O pen  
T ra in in g  and Ed u cation  N e tw o rk  
(O T EN ). A lthough library service p rovi­
sion is the responsib ility of each  Insti­
tute, a num ber of co-operative  and 
resource sharing arrangem ents c o n ­

tinue to sustain a w e ll-d eve lop ed  
statew ide netw ork —  all ninety-six in­
stitute libraries contribute to the shared 
database of over one m illio n  records, 
and a po licy  of statewide resource shar­
ing a llow s TA FE N S W  students and staff 
to bo rrow  from an y  Institute lib ra ry  
once they are a registered borrow er.

O T E N  is responsib le for the p ro v i­
sion of key central services, for exam ­
ple m anaging the purchasing, process­
ing and d is tribu tion  of n ew  lib ra ry  
resource m ateria ls for a ll Institute L i­
braries, p rovid ing system support and a 
user hotline for the N E W  T A FE  O n lin e  
L ib rary  In fo rm ation  System , and c o ­
ord inating the p roduction  of the N S W  
T A FE lib rary C D - R O M  cata logue.

Northern Territory
The p rovision  of T A FE  lib rary  services 
in the N orthern  Territory is as d iverse 
as the p eo p le  and the com m u n itie s  
they live in. The Territory has a sm all 
popu la tion  of ap prox im ate ly  174 000 
people w ith  40 000 of these being in­
d igenous p eop le , spread o ve r a large 
area. There is no institution w h ich  of­
fers just vocational education and tra in ­
ing p rogram m es; these program s are 
offered from m ultisectorial institutions.

The library collections and informa­
tion services provided reflect the unique 
nature of the particular c lients served. 
There are four main TAFE institutions; 
Northern Territory University with librar­
ies at both Casuarina and Palmerston 
campuses; Batchelor College; Northern 
Territory Rural College located in Kather­
ine and Centralian  Co llege in A lice  
Springs. There are a number of private 
providers including the Institute of A bo ­

riginal Affairs (A lice  Springs) and 
Nungalinya College (Darw in).

Queensland
TAFE in Q ueensland  has experienced 
many changes over the last few years, in­
clud ing the devolution  to colleges of 
many of the functions once carried out 
by Head O ffice , the am algam ation of 
thirty-two colleges into sixteen institutes, 
the opening up of vocational education 
and training to com petitive tendering by 
TAFE and private providers and the intro­
duction of flexible delivery of courses.

Techn ica l services once provided 
centrally  by the TAFE Library N etw ork 
Branch have been devolved to libraries. 
W ith  the creation of institutes, libraries 
are faced w ith  new  structures and 
changes in po licies and procedures to 
ensure consistency of service across 
multi-campus institutes. Less state-based 
funding each year for institutes is result­
ing in smaller library budgets. Collection 
developm ent budgets have been cut and 
staffing levels have been reduced in 
many libraries.

The good news, how ever, is that a 
new library information management sys­
tem is to be implemented in 1997; this 
system is Contec Data's C2. Access to the 
Internet is also soon to be provided 
across Queensland TAFE. The heartening 
aspect of these developments is the posi­
tive w ay  in w hich  library staff are dealing 
with these changes —  TAFE Queensland 
library staff are not easily daunted.

South Australia
Consistent w ith the 'purchaser/provider' 
model of training and other aspects of the 
training reform agenda, TAFE SA (the ten 
Institutes of TAFE in this state) has been
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separated from other functions of the D e ­
partment of Em ploym ent, Training and 
Further Education. TAFE SA is a co-op­
erative entity, w ith benefits com ing from 
Institutes w orking together, rather than 
competing with one another.

L E A R N  inc lu d es  the staff o f all 
learn ing resource centres of TA FE Insti­
tutes in South A ustra lia . The L E A R N  
netw o rk  reports to the Learn ing  Sys ­
tems and Resources Stand ing C o m m it­
tee. The d irector of A de la ide  Institute is 
ch a ir  o f this stand ing com m ittee  and 
the convenor of the LEA R N  network sits 
on this com m ittee . Th is enab les  the 
netw ork to have ready access to the d i­
rectors of T A FE  SA .

The peak com m ittee for LEA R N , the 
L E A R N  P lan n in g  G ro u p , has a repre ­
sentative from eve ry  Institute learn ing 
resource  se rv ice  on it. The p lann ing  
group manages, m onitors and co-ordi­
nates deve lop m en ts  across the net­
w ork . This structure functions w e ll at 
present and ensures that educational is­

sues are kept before the peak m anage­
ment group of T A FE  SA .

Victoria
There are curren tly  twenty-seven TAFE 
Institutes in V ic to r ia ; h o w eve r  the 
num ber w ill drop rad ica lly  in the next 
few  years under changes and mergers 
signalled by the V icto rian  Governm ent. 
The Institutes have  to ta lly  d evo lved  
m anagem ent responsib ilities, w ith  staff 
em p lo yed  by the Institute C o u n c ils . 
There are no institutionalised networks 
for lib rarians w ith in  the state tra in ing 
system; h o w eve r tw enty-five years ago 
the V ic to rian  A ssociation  of T A FE  C o l­
lege Librarians w as established to act as 
an ad vo ca te  for T A FE  lib rary  services 
w ith in  the state, and as a professional 
support netw o rk . Each  T A FE  L ib rary  
m anager is a m em ber of the A sso c ia ­
tion, w h ich  has now  becom e the V ic to ­
rian A sso c ia tio n  of T A FE  Institute 
Librarians, and provides expert advice , 
p roducts and se rv ices to its m em bers 
and c lients.

Western Australia
The V o c a t io n a l E d u c a t io n  a n d  T r a in in g  
B i l l  cam e into effect in early  1997, the 
most significant aspect of w h ich  is the 
establishm ent of autonom ous colleges. 
This has resulted in d evo lu tio n  o f a ll 
head o ffice  functions to the co lleges . 
R esp o ns ib ility  for the lib raries a u to ­
mated system (D yn ix ) and the functions 
of the C entra l C a ta lo g u in g  U n it  n o w  
rest w ith  the colleges, and librarians are 
hav ing  to inco rporate  these functions 
into existing lib rary services.

A ll colleges have undertaken m ajor 
rev iew s of their lib rary service, result­
ing in d ifferent recom m endations that 
re flect the requ irem ents o f each  c o l ­
lege. This c lim ate  of change and c h a l­
lenge w ill exist for the fo reseeab le fu ­
ture, w ith  T A FE  lib raries h av ing  to 
re-evaluate w hat they do and h ow  they 
do it. O n e  of the m ajor challenges w ill 
be to m aintain an elem ent of co-opera­
tion between libraries in this n ew  co m ­
petitive environm ent. a
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