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T A F E  Libraries 
are aEo
characterised by  
the range o f m edia 
fo rm s collected, 
w ith particu lar  
em phasis on audio 
visua l and  m u lti- 
m edia resources.

Responding to change
L ibraries in the T A FE  sector have a lw ays  

faced un ique challenges, particu larly  in 
re la tion  to tw o  c r it ica l factors: an ex ­

trem ely d iverse custom er base and the range 
and varie ty  of T A FE 's  educational programs. 
These con tinue to be key factors in shaping 
the deve lopm ent of services offered by TAFE 
libraries in all states and territories.

S in ce  T A FE  d raw s its students from  a 
w id e  range of ed u ca tion  and socia l b a ck ­
grounds, services need to be ex trem ely flex­
ible and responsible. For exam ple, the needs 
of students w ith  poor literacy and num eracy 
skills must be met a long  w ith  those of un i­
versity  graduates return ing to T A FE  to sup­
p lem ent their un iversity  training.

The scope and d ive rs ity  o f T A FE  cu r ­
ricu la  g ive T A FE  libraries m any of their d is­
tingu ish ing features. L ib rary co llections , for 
exam ple, p rovide access to trade and tech ­
n ica l literature not a va ilab le  in other lib rar­
ies. In fact the specialist co llections of m any 
T A FE  libraries represent a significant con tri­
bu tion  to the o ve ra ll D istribu ted  N a tio n a l 
C o llection . T A FE  libraries are also character­
ised by the range of m ed ia  forms co llected , 
w ith  particular em phasis on audio visual and 
m ulti-m edia resources.

The reform agenda
'A n  ab und ance  of reform ' is the apt title of 
Rob in  R yan 's  recent a rtic le  pub lished  in 
T ra in in g  A g e n d a . M a n y  teachers, em ployers, 
students, adm in istra to rs and lib ra rians in 
TA FE w ou ld  read ily concur w ith this descrip ­
tion of the sector. The past decade and a half 
has been characterised  by relentless p o licy  
reform  fo llo w in g  the estab lishm ent of the 
new' tra in ing  system agreed to by all states 
and territories in 1992. The list of reforms is 
lengthy and inc ludes m odularisation  of cu r­
ricula, a focus on national standards, com pe­
tency based training, and the introduction of 
the co m p e tit iv e  tra in ing  m arket in vo lv in g  
tendering for governm ent funds by both pub­
lic  and private providers.

M o re  recently, 'tra in ing  packages' have 
been announced  to rep lace national cu rr icu ­
lum as the basis of vocational education  and 
tra in ing  p rovis ion . These com prise co m p e ­
tency  standards, assessment gu ide lines and 
nom ination  of q u a lifica tio n  levels. M A A T s, 
the M o d ern  A ustra lian  A p p ren ticesh ip  and 
T ra ineesh ip  System , the cen trep ie ce  of the 
C om m on w ea lth  governm ent's p o licy  for v o ­
ca tion a l ed u cation  and train ing, is another 
recent and h igh ly  s ign ifican t d eve lop m en t 
w h ich  w ill cha llenge  T A FE 's  traditional role 
in this area.

Apart from this reform agenda T A FE has 
been affected by the m any other techno log i­
cal and societal changes w h ich  characterise 
Australia  today. These include the g lobalisa ­

tion of education , the converg ing of com put­
ing and te lecom m un ications and an em pha ­
sis on quality  and custom er service .

Impact on libraries
So what then has been the impact on TAFE li­
braries? Far-reaching and ongoing w ould  have 
to be the answer.

C e rta in ly , the recent changes f lo w in g  
from the reform agenda have p rovided  new  
cha llenges to T A FE  lib rarians and m any of 
the a rtic les  in this issue d escrib e  som e of 
these responses. For ex am p le  the recent 
grow th  in flex ib le  lea rn ing  m ethodo log ies 
has m eant that T A FE  lib raries are adjusting 
their services to m eet the needs of remote, 
work-based and/or independent learners. As 
a result n ew  services have been deve loped  
inc lud ing  postal/fax and e lec tro n ic  de live ry  
se rv ices and the estab lishm en t of (O p en ) 
learn ing centres w ith in  or in prox im ity to li­
braries. Librarians are now  often undertaking 
n ew  responsib ilities in the m anagem ent of 
ed u ca tio n a l te ch n o lo g y  se rv ices  such as 
video-conferencing , satellite broadcasts and 
ad ap tive  techn o lo g ies . In som e cases they 
are undertaking W e b  m anagem ent and other 
roles re lated to the exp lo itation  of Internet 
capab ilities.

P a ra lle lin g  the increas ing  em phasis  in 
T A FE  on co m m u n ica t io n  and in fo rm ation  
com petencies , T A FE  lib raries are taking an 
active  ro le in the deve lop m en t of in fo rm a­
tion lite racy  skills in students and in m any 
cases are w o rk ing  in c lose  partnership  w ith  
teach ing  staff to ensure that these skills are 
learnt w ith in  the context of the curricu lum . 
Increasing ly m any T A FE  librarians are taking 
on the ro le of Internet tra in ing  w ith in  their 
ow n  Institutes as are the ir u n ive rs ity  and 
school lib rarian  co lleagues, so the teach ing  
and tra in ing ro le of lib rarians in T A FE  is in ­
creasing sign ifican tly .

M a n y  T A FE  libraries are also deve lop ing  
fee for service arrangem ents, for exam ple for 
the p ro v is ion  of lib ra ry  se rv ices to p riva te  
providers.

Partnerships and collaboration
A lo n g s id e  the in troduction  of com p etition  
p o licy  there has also been an increased em ­
phasis on co llab o ra tio n  and partnership be­
tween TA FE and other educational providers, 
a them e w h ic h  w ill be exp lored  in som e 
depth in the A L IA  national T A FE  con ference 
in August this year. For instance, form al ar­
ticu lation  agreem ents have been deve loped  
w ith  a num ber of universities to enab le TAFE 
graduates to gain  cred it tow ards un ivers ity  
programs of study and various jo in t school/ 
TA FE program s are in p lace  in all states and 
territories. M a n y  lib ra ry  partnersh ips have 
been d ev e lo p e d  to support these a rrange ­
ments. These inc lu d e  rec ip roca l borrow ing
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schem es such as C A V A L  in V ic to ria  and the 
num erous rec ip roca l arrangem ents in p lace  
betw een  the T A FE  N S W  L ib ra ry  N e tw o rk  
and a num ber of universities.

There are a lso  m an y exam p les of jo in t 
use libraries such as Tea Tree G u lly  in South 
A ustra lia  (p u b lic  lib ra ry  and T A FE ) and 
N irim b a  in W este rn  S yd n e y  (S ch oo l, T A FE  
and un iversity). Form al arrangem ents have 
also been developed  in some states between 
T A FE and the A du lt and C o m m un ity  Ed u ca ­
tion sector.

There are also strong co-operative links 
betw een  T A FE  lib raries them se lves, both 
w ith in  and beyond  state boundaries, often 
strengthened by form al netw ork  structures 
such as the L E A R N  netw ork  in South A us­
tralia, V A T C L  in V ic to ria  and The TA FE N ew  
South  W a le s  L ib ra ry  N e tw o rk . The virtua l 
d ism an tling  of cen tra l support/head o ffice  
units for libraries in all states and territories 
and the ph ilosophy of devo lu tion  has sharp­
ened  the need for netw o rk ing  and has 
prom pted d eve lo p m en t of a lte rna tive  
m echan ism s to share expertise and to sup­
port the research and deve lopm en t of T A FE 
lib rary services. This is e sp ec ia lly  im portant

due to the large num ber of small T A FE librar­
ies and the need to address the potentia l 
dangers of iso lation.

Quality and customer service
W ith in  this environm ent of change and ch a l­
lenge there are num erous exam ples of inno ­
vation  and q ua lity  m anagem ent in the T A FE  
lib rary sector. Recent exam ples of a ch ie ve ­
m ent in this area  are the Q u a lity  A w ard s 
w on  by R M IT  T A FE  library (see p i2, this issue) 
and N orthern  Syd ney  Institute Library. Such 
awards are a recognition of the com m itm ent 
to custom er service 'quality  processes' w h ich  
characterise m any libraries in a sector w h ich  
is in some respects 'the quiet a ch ieve r '.

This issue of in C ite  provides an important 
opportunity to explore the distinctive charac­
ter of library and information work in this sec­
tor at a time of major change and challenge. 
The National TAFE Conference scheduled for 
25-26 August in Sydney, with the theme P a rt­
n e rs h ip s  in  L e a rn in g  —  th e  c re a t iv e  s tra te g y  
will also be an important forum for discussion 
and debate on many of the current and future 
issues facing TAFE libraries, but also of signifi­
cance to many other library and information 
service agencies in this country. m

The v irtua l 
divm antling  o f 
centra l support 

unite for libraries 
and  the philosophy 

o f devolution has 
sharpened the need 

fo r  netw orking and  
alternative 

m echanism s to 
share exp ertise ...
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ON 2 3 rd JUNE 1997 WE ARE MOVING TO
3 Narabang Way 
Belrose NSW 2085 Australia 
Locked Bag 537 
Frenchs Forest NSW 2086 
Phone + 61 2 9986 7000 
Fax + 61 2 9986 7031

“Be sure to visit us when you’re next in Sydney!”

Australia’s leading library supplier
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