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T A F E  io the 
largest provider 
o f vocational 
education and  
tra in ing  couroev; 
in  fa c t the 
largest provider 
o f poc i t-oecondary 
education.

From a 'few books in the teacher's cupboard' to a national resource

V o ca tio n a l ed u ca tion  and tra in ing  
courses in A ustra lia  are p rovided by 
o ve r 1600 o rgan isations of w h ich  

93 are p u b lic ly  funded  Institutes o f T A FE . 
Spread over 300 separate cam pus locations, 
T A FE  is the largest p ro v id e r of vo ca tio n a l 
ed u cation  and tra in ing  courses; in fact the 
largest provider of post-secondary education. 
In 1995, over 1.3 m illion  students enro lled  
in T A FE  courses w h ic h  ranged from  basic 
education  and preparatory courses, appren ­
ticesh ip s to ce rt if ica te  and ad van ced  d i­
p lom a and (recently) undergraduate courses. 
W ith  over 19 000 full-time teaching staff and 
a total budget of m ore than three b illion  do l­
lars, the T A FE  sector represents a resource 
va lued  at b illions of do llars bu ilt up over a 
num ber of years. S in ce  1992, a national sys­
tem of vocational education and training rec­
o gn iz ing  a w id e r  va rie ty  o f p roviders has 
been instituted w ith  the sector now  also in­
c lu d in g  tra in ing  p ro v id ed  through en ter­
prises, p riva te  co lleges , co m m u n ity  
p roviders, p ro fess ional assoc ia tions and 
schools.

The history of T A FE  is located, like some 
universities and p ub lic  libraries, in the M e ­
c h a n ic s ' Institutes m o vem en t of the 19th 
cen tu ry  and the d eve lo p m en t of te ch n ica l 
education  in the second half of the century. 
The Ba lia ra t Schoo l o f M ines and Industries 
w as the first techn ica l institution established 
in 1870. Through periods of rapid change 
fo llow ed  by m uch longer periods of neglect, 
the re sp ons ib ility  for te ch n ica l ed u cation  
largely resided w ith  the State Education  D e ­
partments and w as perceived  by 1973 as 'the 
etcetera ' part o f education .

The Kangan inq u iry  into techn ica l and 
further ed u ca tion  w as  in itia ted  by K im  
Beaz le y  (snr) in 1973 and the report w as a 
m ilestone in the d eve lop m en t of techn ica l 
and further ed u ca tion  and hera lded  a sus­
tained period of grow th , conso lidation  and 
recognition  as an integral part of the ed u ca ­
tion sector. The K a n g a n  r e p o r t  of 1974 pro­
vides frightening read ing w ith  regard to the 
quality  o f T A FE  libraries (lo w  priority in the 
total schem e, obso le te  books donated  by 
schools, 'app rentices d on 't read ', m ed iocre 
to ap pa lling , w orse  than in 1966, students 
have no access, 2.4 per cen t of total budget) 
and recom m endations included the d eve lop ­
m ent of standards for staffing, leve ls o f re­
sourcing and facilities 'as a priority task'. The 
States dabb led  at the edges of T A FE lib rary 
d eve lo p m en t until the I9 8 0 s  and w h ile  
fund ing increased, n ew  libraries w ere  built

and staffing resources im proved in num bers 
and professionalism, TAFE libraries remained 
inadequate ly  resourced and the proportion 
of co llege budgets spent on libraries still re­
m ained on average betw een  tw o  and three 
per cent.

The second m ilestone for techn ica l and 
further ed u cation  a rrived  in 1989 w ith  the 
em ergence of a reform ed tra in ing system in ­
flu en ced  by the re co m m en d a tio ns  of the 
Finn, C arm ich ae l and M eye r reports. A  m a­
jor ob jective of the National Training Reform 
Agenda is to m ake learn ing more client-cen­
tred than teacher-cen tred , consisten t w ith  
the p rinc ip les of flex ib le , life long  learn ing. 
The A L IA  TA FE N ational Section  con ference 
held in M e lb o u rne  in 1989 reso lved to d e ­
ve lo p  nationa l gu id e lines  for the d e v e lo p ­
ment of T A FE  libraries w h ich  bu ilt on those 
w ritten in 1 988 for V ic to rian  T A FE  libraries.

The draft presented to the 1993 con fer­
en ce  in C anberra  and subsequent lobbying 
to the N ational TA FE C h ie f Executive 's C o m ­
m ittee resulted in fund ing  to com p le te  the 
gu idelines, inc lud ing  an extensive consu lta ­
tion process w ith  teach ing  staff, ad m in is tra ­
tors and p o licy  makers. The docum ent F o cu s  
o n  le a rn in g :  a f r a m e w o rk  fo r  th e  p r o v is io n  o f  
le a r n in g  re s o u rc e s , l ib r a r y  a n d  in fo r m a t io n  
s e rv ic e s  in  v o c a t io n a l e d u c a t io n  a n d  t r a in in g  
provides flex ib le  gu ide lines for the d eve lop ­
ment of all aspects o f T A FE libraries and w as 
endorsed by all states in 1994 —  just tw enty 
years after the re co m m en d a tio n  of the 
Kangan report!

The consu lta tion  process w as a critica l 
aspect in the developm ent of F o c u s  o n  le a rn ­
in g  and resulted in the identification  of a set 
of underly ing  p rinc ip les for the provision  of 
T A FE  libraries or learn ing resource services. 
These are 'that independent learn ing is pro­
moted and encouraged  o n ly  if:
• students are supported by w e ll m anaged 

and appropriate learn ing resources;
• they h ave  ready access to adequate  re ­

sources, services and facilities; and
• there is a d e lib e ra te  d eve lo p m en t of the 

skills to utilise the inform ation sources —  
in c lu d ing  m ak ing  d e lib e ra te  dec is ions 
about the va lue  of that in fo rm ation .'

To e ffec tive ly  a ch ie ve  these p rinc ip les , 
the role of the learn ing  resource  se rv ice  is 
accepted  as one w h ich :
• supports and responds to changes in ed u ­

cationa l program s and d e liv e ry  m ethod ­
ologies;

• active ly encourages, guides and em pow ers
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students and staff to acqu ire lifelong learn ­
ing skills;

• guides, encourages and facilitates in te llec ­
tual and phys ica l access to in fo rm ation  
and resources; and

• promotes and im plements the princip les of 
equal opportun ity inc lud ing  issues of so­
c ia l justice, equ ity  and access.

Em bedding the role of T A FE  libraries in 
the educational rationale of their Institutes is 
considered by library staff to be critical to the 
lib ra ry 's  success and con tin u in g  v ia b ility . 
A ccess  to resources and fac ilit ie s  must be 
acco m p an ied  by integration of inform ation 
literacy programs into cu rr icu lum  de live ry . 
F lex ib le  d e liv e ry  of T A FE  courses has p ro ­
vided a catalyst w h ich  is enab ling libraries to 
b eco m e an integrated part o f the learn ing  
process, illustrated by a recent report about 
activ ities  at N orth  M etro p o litan  C o lleg e  in 
W este rn  A ustra lia  in C a m p u s  R e v ie w  
W e e k ly  (21 -27 M a y  1997 p9).

The report stated 'that usage of the learn ­
ing resource cen tre  (w h ich  has g row n  by

thirty per cent a year, com pared w ith  student 
grow th  of ten per cen t a year) is p ivo ta l to 
the flex ib le  d e liv e ry  m ethodo log ies ' w h ich  
are the basis for the d e liv e ry  o f courses at 
Jo o n d a lu p  C am pus. O th e r exam p les exist 
and reports such as this can w e ll be m ade in 
all states across the T A FE  sector.

T A FE  libraries are not on ly  critica l to the 
success of T A FE  programs but they are also 
an im portant contributor to the national b ib ­
lio g rap h ic  resource . Sp ec ia lis t T A FE  p ro ­
grams have resulted in the d eve lop m en t of 
unique and va luab le  co llections of resources 
in areas such as education , m usic, au tom o­
tive  studies, tourism , hosp ita lity  and h a ir­
dressing; a cco m p an ied  by subject specialist 
lib rary staff.

T A FE  lib ra ries  face  an exc it ing  future 
w ith  further changes envisaged for the sec­
tor. This issue of in C i te  includes exam ples of 
a ctiv ities  across all states and w ill perhaps 
surprise m any w h o  m ay th ink that T A FE  is 
still 'the etcetera ' part of A ustra lia 's  ed u ca ­
tion con tinuum ! m
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