
Commercial focus 
needed by public libraries
P ub lic  libraries must becom e m ore m arket d riven  and 

com m erc ia lly  focused to cop e  w ith  the increased de
mands for service into the 21 st cen tury, acco rd ing  to a 

report looking at serv ice  d e livery  options and funding m od 
els for pub lic  libraries, released in South A ustra lia  recently.

F le x ib le  p u b l ic  l ib r a r y  s e rv ic e  m o d e ls  fo r  th e  n e w  c e n tu r y  
is the initiative of the Pub lic  Libraries Autom ated Information 
N etw ork  (P LA IN ), a branch of the State Library of South A us
tralia. The Libraries Board  of South A ustra lia  com m issioned  
the report, in co-operation w ith  the Loca l governm ent and 
C h ie f L ibrarians' A ssociation  of South Australia .

The report, researched  by A dela ide-based  consu ltan ts 
Hudson H ow e lls  Asia Pac ific  Consulting, w as funded by the 
N ational O ffice  of Loca l G overnm en t, w ith  the D epartm ent 
of the Environm ent, Sport and Territories. An in teractive  kit, 
in c lud ing  the report w ill be sent to eve ry  p u b lic  lib rary  in 
Austra lia , as part of the Federal fund ing  arrangem ents that 
m ade the research possible.

The report encourages libraries to build  on their enviab le  
networking infrastructures for a m arketing and service d e liv 
ery advantage. It suggests that the p ub lic  lib rary tradition of 
trying to be all things to all peop le is not a lw ays  going to be

a v ia b le  option  and suggests serv ice  m odels that can  meet 
c lien t needs m ore effic ien tly .

The report urges pub lic  lib raries to m axim ise their net
w o rk  of strategic partnerships to em brace joint-use libraries, 
particu larly  in the rural sectors, and w h ereve r the v iab ility  of 
lib rary fund ing is threatened. A  key find ing of the research is 
that lib raries have  a m arketing advantage that they do not 
acknow ledge  or cap ita lise on. It suggests the developm ent of 
a 'p u b lic  lib rary  b rand ', used for u m bre lla  m arketing on a 
state-w ide basis, as w e ll as the d eve lop m en t of ind iv idua l 
m arketing plans at each  p ub lic  library.

A  suggestion like ly  to be considered  controversial by the 
lib rary professional com m un ity  is for a com m on database of 
all lib rary  custom ers. Libraries are in the co m m erc ia lly  en 
v iab le  position of being ab le to track custom er interest from 
both m ateria ls borrow ed  and inform ation sourced e lectron i
ca lly  from com puter term inals. This inform ation can be used 
to d e v e lo p  a range of serv ices ta ilo red  to the needs of its 
custom er segments, acco rd ing  to the report.

The Pu b lic  Libraries Autom ated Inform ation N etw o rk  is 
con s id e rin g  w a ys  o f he lp ing  lib rarians put the report into 
e v e ryd ay  p ractice . W o rksh o p s  and sem inars are fo llow -up 
options. ■
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Did we miss you?
If you are a

Public library 
Special library 
Library supplier 
Information broker 
Employment agency 
Consortium 
Agency

Academic library
Joint use library
Library consultant
Association
Network
Library school
Library science 
publisher

... and have not yet received your 
questionnaire for A L E D 4  please let us know!
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