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A  particu la r  
ac tiv ity  singled  
ou t fo r  grea ter  
p rio r ity  in our  
vector Li the need to 
prom ote ourvelveo 
to the broader 
com m u n ity  in a  
more-effectix >e 
m a n n e r ...

A L I A  —

a web of library and 
information specialists
L ast month I travelled  to Q ueensland  to 

m eet w ith  A L IA  m em bers in Cairns, 
T o w n sv ille , Rockham pton, Bundaberg, 

G ladstone, M ackay , Em erald and Brisbane. 
It w as an opportunity to canvass m any issues 
and, im portan tly , it w as a rem inder of the 
g eog raph ica l spread of our A ssoc ia tion  —  
the w e b  o f ind iv idu a ls  w h o  com p rise  our 
Association .

As w e  approach Australian Library W e e k  
—  w ith  the them e L ib ra r ie s :  a w e b  o f  in f o r ­
m a t io n  —  it is fitting that w e  reflect for a 
m om ent on the re le vance  of ou r o w n  net­
w ork  w ith in  the Australian  lib rary com m u ­
nity.

O u r Association  represents a d iversity of 
reg ional and specia l interests w h ich  is re ­
m arkab ly  d isparate —  w h ile  also sharing a 
m u ltitude of com m on  interests. W ith  over 
8000 mem bers organised into 105 D ivisions 
spread ove r a continent w h ich  covers eight 
m illion  square kilom etres, it is critica l that 
the underp inn ing  organisational structure is 
fin anc ia lly  sound and managed efficiently. It 
is c rit ica l that the A sso c ia tio n 's  G en era l 
C o u n c il supported  by the staff at the A L IA  
N ational O ffice , p rovide leadership  in, and 
co-ordination of, all the special interests and 
concerns of the m em bersh ip . A ll m em bers 
elected to positions of office in our D ivisions 
also have a vita l role in this regard.

These matters of leadership and co-ordi­
nation  have  been the sub ject of a recent 
study con d u cted  for A L IA , the A ustra lian  
Council of Libraries and Information Services 
(A C L IS ) and the National Library of Australia 
by Canberra consultant Robert G ard in i. D u r­
ing this re v ie w  process A L IA 's  G en era l 
C oun c il considered  the options ava ilab le  to 
p rov id e  the m ost-effective leadersh ip  into 
the next cen tu ry  and proposed to the co n ­
sultant that it is des irab le  to have  a single 
peak body representing the sector. It is in our 
best interests to seek the m ost-appropriate 
organ isational arrangem ent to prom ote the 
library sector and provide a range of services 
that our m em bers require. The consu ltant's 
report w ill p rovide  the basis for all of us to 
determ ine h ow  that can best be done.

N o  organisation w ith  representation and 
co-ord ination  responsib ilities can  afford to

be com p lacen t about its perform ance. There 
are a lw ays  n ew  aspirations w h ich  gu ide our 
e vo lu tio n . Bu t any  d eve lop m en ts  m ust be 
con ta in ed  w ith in  the f in an c ia l and hum an 
resources w h ic h  can  be accessed . T h e  re­
sources w h ich  cou ld  be harnessed through 
the em ergence of one peak organisation w ill 
boost our cap ac ity  to meet the needs of the 
lib rary  and inform ation sector. Im portantly, 
the dem ands on the ind iv idua ls  w h o  c o m ­
prise the A L IA  and A C L IS  com m ittees across 
the coun try  cou ld  be rationalised to p rovide 
a m ore-efficient use of the vo lun tary  hours 
devoted  to the interests o f our sector.

The report of the consu ltan t can  be ex ­
pected  to p rovide som e d irection  for the fu ­
ture deve lop m en t of all A ssociations repre­
senting the lib ra ry  sector and w e  look 
fo rw ard  to the debates w h ich  w ill f lo w  from 
the consu ltan t's  recom m endations.

In M a rch , G en e ra l C o u n c il endorsed  a 
n ew  strateg ic p lan  w h ic h  en u nc ia tes  the 
goals of ou r A ssoc ia tion  o ve r the next five 
years. These goals are flex ib le  and w ill  be 
sub ject to con tinuous assessment. The new  
plan , like the consu ltan t's  rev iew , is part of 
the process of organ isational revision w h ich  
has cha rac te rised  the lib ra ry  co m m u n ity  
o ve r the last one hundred years. M y  trip to 
Q u ee n s la n d  served as a rem inder o f the 
great enthusiasm  am ong our m em bers (and 
p rospective  m em bers) to tack le  the current 
concerns and help shape a creative and flex ­
ib le future for our com m un ity .

If there is one pa rticu la r a c t iv ity  w h ich  
cou ld  be sing led  out for greater p rio rity  in 
ou r sector, it is the need to p rom ote o u r­
selves to the broader com m un ity  in a more 
effective m anner. In general there rem ains a 
lack of appreciation  of the inform ation m an­
agem ent skills of the lib rary w orker and w e 
need to h igh light those particu lar cha rac te r­
istics w h ich  differentiate the information pro­
fessional from  those w o rk in g  in re lated 
fields. The ach ievem ents, and pride in those 
ach ievem ents, of the profession need to be 
prom oted to the in fluence holders and d ec i­
sion makers in our w orkp laces , our g overn ­
ments and in the broader com m un ity . A us­
tra lian  L ib ra ry  W e e k  is an ex ce lle n t 
opportun ity  for such prom otion. ■
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