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P r e p a r a t i o n  f o r  m a n a g e m e n t

R o y Sa n d e rs , C h a r le s  Stu rt U n iv e rs ity

A cco rd in g  to the A L IA  cu rricu lu m  gu ide

lines , base level professional courses in 

lib rary  and information studies should, in 

part, be concerned  w ith the defin ition of the pur

pose, p lann ing , de live ry  and eva luation  of infor

m ation se rv ices , together w ith  basic coverage of 

m anagem ent theory and ana lys is  o f current m an

agement practices as they app ly to the de livery  of 

in form ation  se rv ice s to a va r ie ty  of users. T h is  

leaves the ind iv id ua l educator and lib rary  school 

w ith  considerab le  scope for decid ing  the extent, 

range and level of m anagement education in their 

cu rricu lu m .

Som e practitioners be lieve  that students are 

too young or in exp erien ced  and canno t relate 

theory to w o rk  s itu a tio n s ; som e recom m end 

abandoning m anagem ent teach ing and co n ce n 

trating on the nature of the professional response 

by lib rarians to user groups and their needs, in 

c lu d in g  co nsid era tio n  of p rio rity  judgem ent in 

professional rather than m anagem ent term s; and 

there are a sm all num ber w ho  be lieve that there 

is a need for m anagem ent to be taught in su ffi

c ie n t depth to perm it the student to becom e a 

m anager.

I be lieve  that the purpose of teach ing lib rary 

m anagem ent is to enab le professional lib rarians 

to becom e aw a re  of, and gain know led ge  and 

sk ills  w h ic h  w ill enab le  them  to m ake the best 

use of the ir resou rces, w h e th e r those resources 

are m ate ria ls , staff, system s or se rv ice s . Basic- 

m anagem ent sk ills  such as d e c is io n -m ak in g , 

p rob lem -so lv ing , p lann ing , and com m unicatio n  

support the p ro fess io n -sp ec ific  know led ge and 

sk ills  required to ach ieve  lib rary  goals. The aim  

of pre-serv ice education  to co ve r these m anage

m ent fundam entals is ach ievab le , but continu ing 

ed ucation  is essentia l to ensure  q u a lity  lib rary  

m anagem ent in the future.

B a s is  fo r  c u rr ic u lu m
M ost educators and practitioners have seen for

m al pre-serv ice education  as part of the prepara

tion for lib ra ry  m anagem ent. For exam p le , a 

com prehensive review  of the lib rary m anagem ent 

lite rature  o f the 1970s [Janet Shuter's 'L ib ra ry  

m anagem ent developm ent' Management bibliog
raphies and reviews, Vol 7 (1), 1981] revealed a 

consensus am ongst educato rs and p ractitioners 

that w ou ld  encom pass a co re  cu rricu lu m  based 

on consideration  of the lib rary  as a total system , 

addressing sk ills useable during the first few  years 

of professional p ractice , em phasising  supervisory 

and people-centred sk ills , and not based on a de

m and that the student identify w ith  top m anage

m ent.

O ther stud ies such as those by Ida V incen t 

[The teaching of management in base-level post
graduate education for librarianship Sydney: U n i
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versity of N SW , 1986] and the resultant consu lta

tion between educators and practitioners [N ich o l

son, Fay. 'D em ands and D irec tio n s : a co nsu lta

tion on library m anagem ent education', Education 
for librarianship: Australia, 4 (2), W inte r 1987 : 40- 

45] have in fluenced  in a s im ila r w a y  the p h ilo 

sophical basis for cu rricu lu m  developm ent in li

brary m anagem ent education in A u stra lia .

The need to manage change has been a sig

n ificant driv ing  force behind the lib rary  m anage

m ent education  agenda in recent years. D uring  

Educating for change: grasping the vision, a co n 

ference organised by the Eduction for L ibrary  and 

In form ation  Se rv ices section  of A L IA  in M e l

bourne in June 1991 , A liso n  C ro o k , then N SW  

state lib ra r ian , said 'perhaps the m ost obv iou s 

outcom e of the need to do more w ith  less is the 

need for better m anagem ent sk ills . These are no 

longer an optional extra for lib rarians but a m at

ter of su rv iva l sk ills . L ib ra rian s m ust be ab le  to 

th ink  stra teg ica lly . Th ey  must understand p lan 

ning techniques; be ab le  to hand le  w o rk-flo w  

an a lys is ; understand and be ab le to app ly  p r in c i

ples of job design ; understand and be ab le to de

ve lop  perfo rm ance m easu res; and have at least 

som e understand ing of statistics and research 

m ethodology.'

In a 1989 issue o f the Journal of library ad
ministration (Vol 11, Ne 3/4), two w riters pooled 

their m any years of acad em ic lib rary  exp erience 

to say that good com m unication  sk ills  are needed 

to susta in good w o rk in g  re la tio n sh ip s . L ib ra ry  

m anagers now  seek recru its w ith  personal q u a li

ties that suggest underly ing  ab ilit ies for ongoing 

professional growth and deve lopm ent and w ith  

the potential to take on increased responsib ilities 

in the futu re . [R unyo n , Robert S and D ick so n , 

Laura K (1990) 'Adm in istrative expectations in the 

recru itm ent of a cad e m ic  lib ra r ian s ' in Library 
education and employer expectations. N ew  York : 

H aw orth  Press, pp. 9 7 -1 0 5 ]

In the same pub lication , C a ry  Strong, C a lifo r

n ia's state librarian catalogues the expectations of 

m anagers responsib le for hiring entry-leve l staff, 

they included good sense of p lanning and organ i

sation , com m unication  and team bu ild ing  sk ills , 

w illin g n ess to consid er a lternatives and to m an

age activ it ie s , w illin g n ess and a b ility  to take re

sp o n sib ility  for the unit assigned and have an 

ow nersh ip  stake in the serv ices rendered.

K e y  com p eten c ie s
Add to this now  the key com p eten cies that em 

p loyers w an t. V a rio u s lists id en tify  a range of 

know led ge and sk ill areas —  goal-setting  and 

m otivation , speaking, listening, o rgan isational ef

fec tiven ess , p rob lem -so lv in g , read ing , w ritin g , 

negotiating, creative th inking, team w ork, interper

sonal sk ills , know ing how  to learn , career d e ve l
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opm ent, and lead e rsh ip . W hen  our students 

graduate from  secondary school w ith  these co m 

petencies, then I suggest that w e m ay need to re

d eve lop  the lib ra ry  m anagem ent c u rr ic u lu m . 

U ntil then , a num ber of these areas need to be 

included  as part of their tertiary education .

W h a t  d o  n e w  g ra d u a te s  need?
In a recent study, I asked a range of A u stra lian  

and N ew  Z ea land  lib ra ry  practitioners w hat they 

felt about the needs for m anagem ent sk ills , in o r

der to indicate lib ra ry  superv ision  and m anage

ment education and training needs so that tertiary 

courses in p articu la r can  provide the most useful 

ed ucatio n  and tra in in g  for new  and recen tly  

qua lified  professionals.

Most highly ranked w ere : interpersonal sk ills , 

sk ills  in co m m u n ica tio n , problem  so lv in g , tim e 

m anagem ent, d ecis io n  m aking , p lan n ing , stress 

m anagem ent, m anagem ent of lib rary technology, 

report w rit in g , m eetings, p a rtic ip a tive  m anage

m ent, m anagem ent o f chang e , team  m anag e

m ent, negotiation, co n flic t m anagem ent, o rgan i

sational c lim ate , and perform ance m easurem ent.

In the sam e study, som e lib ra r ian s c o m 

m ented that they had d iff icu lty  in d e cid in g  on 

w hat sk ills  and know led ge  w ere  m ost u se fu lly  

taught in base-level courses. In a large lib ra ry , a 

n ew ly-q ua lified  lib rarian  m ight be invo lved  on ly  

in d irect se rv ice  p rovision , w h ile  in a sm aller li

brary there w ill be an im m ediate requ irem ent to 

superv ise  staff, delegate, m onitor, p lan , even to 

prepare and m onitor a program or departm ental 

budget to som e extent. In a large lib rary  such re

sponsib ilities generally  w ill be delegated progres

sive ly .

M any m anagem ent sk ills  can be learned on 

the job  w h e n  the sk ills  w il l  be p ractised  m ore 

regu larly . W ithout the ch ance  for practica l ap p li

ca tio n , som e sk ills  w ill be forgotten, and oppor

tunities for practising  som e m anagerial sk ills  can 

arrive  late in our career.

Th e  k inds of positions a va ila b le  to n e w ly  

qua lified  professionals are so varied that different 

leve ls o f know led ge and sk ill m ay be requ ired . 

L ib rary  m anagem ent education needs to cater for 

the needs of those w ho  w ill be p ractis ing  those 

sk ills  w hen  they graduate . W e  do not know  

w h e re  graduates w il l  be in the ir first few  years 

after q u a lifica tio n . W e  do know  that m any of our 

graduates begin their careers w ith  the supervision 

of staff as one of their requ irem ents. And w e do 

kn o w  that a percentage of our students are a l

ready w ork in g  in lib raries , and are ab le to u tilise  

th e ir m anagem ent stud ies in their cu rren t posi

tions —  for exa m p le  so lv in g  p rob lem s, d ea ling  

w ith  co n flic ts , m aking p lan n ing  d e c is io n s , or 

w riting  statements of p o licy  as part of an assign

m ent and then utilis ing  the results in their w o rk .

Curren t issues such as q u a lity  m anagem ent, 

perform ance, productiv ity achievem ent, the m an

agem ent of change and stress all contribute to the 

need to co nstan tly  re-eva luate  the lib ra ry  m an

agem ent c u rr ic u lu m . A  recent a rt ic le  by Joan 

Bechtel ['Leadership lessons learned from m anag

ing and being m anaged' Journal of academic li- 
brarianship, 18 (6 ), Jan 1 9 93 : 3 5 2 -3 5 7 ] lists and 

e xp la in s  a num ber of w o rkp lace  cond itions that 

contribute to low  levels of productiv ity  and co m 

m itm ent. To the author, w riting  from exp erience , 

the roots of p o w erle ssn ess w ere  —  at va rio u s 

tim es —  lack of significant w o rk , lack  of su fficient 

kno w led g e , la ck  of respect and ap p recia tio n  of 

good w ork , exc lu s ion , lack  of contro l, lack of par

tic ipation  in decis ion-m aking , and lack  of o w n e r

sh ip of the successes and fa ilu res of the lib rary  in 

question .

It is de fic ien c ie s  such as these w h ich  w e  are 

attem pting to deal w ith  in teaching and learn ing 

about m anagem ent, and w h ich  can be overcom e 

through supervisors and m anagers practising  the 

sk ills and techniques —  effective com m unication , 

team  approaches, participation  in d ecis io n-m ak

ing —  w h ich  they begin to learn as students, n
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