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A L IA  e x e cu tiv e  d ire c to r

The p ro file  o f the 
em erging manage/ 
i> altogether 
different. The 
‘leader/enabler ’o f 
the fu tu re  w ill be 
different from  the 
com m an ia  i tore 

and ‘an toe rate ’o f 
the pa rt.

T he Karpin report, also know n as Enterpris
ing nation, w as presented to the Keating 

G o ve rn m e n t in A p ril last year. Karp in  

ca lled  for 'a new  paradigm  of m anagem ent' and 

the general thrust o f the Report w as  that 'good 

m anagers are the key to a m ore co m p etitive  

econom y and higher perform ing enterprises'. Th is 

is hardly a new  concept nor is the approach taken 

in the report e spec ia lly  innovative . For m any dec

ades governm ents and businesses have analysed 

m anagem ent perform ances in the attempt to pro

v ide a m ore rew ard ing  w o rk  env ironm ent for the 

in d iv id u a l and to a ch ie ve  greater gains for the 

enterprise. W hat w e  have w itnessed is the evo lu 

tion o f cu ltu ra l va lu e s and the in trod uction  of 

new  in fo rm ation  te ch n o lo g ies w h ic h  have , in 

turn, produced new  fashions in m anagem ent ph i

lo so p h ies . Th e  extent to w h ic h  these v ie w s  of 

m anagem ent styles and techn iques can assist us 

in our d a ily  lives depends on the v ie w  w e take of 

the p lethora of in form ation  that is conta ined  in 

the books, v id e o s , aud io  tapes, co n fe ren ces , 

sem inars and train ing program s that are ava ilab le  

to us. Q u ite  frank ly  there's a lot of drivel to w ade 

through on our w ay  to develop ing any new  and 

m ore enterprising  w ork  cu ltu re  —  but the effort 

can produce d iv id end s.

As w e  em bark on our exp loration of m anage

m ent theories and options for reform w e must not 

undervalue our a lready substantial capab ilit ies as 

m anagers. L ib rary  personnel, exp erienced  in the 

m anagem ent of inform ation and in the provision 

o f se rv ices to a m ultitude of c lie n t groups, have 

been in the m anagem ent business for centuries. 

Add a generous quantity of com m on sense, a do l

lop o f good hum our and an aw areness of current 

d eve lopm ents in business cu ltu re  and w e  can  

identify an alert and com petent cohort of m anag

ers in the lib ra ry  com m unity .

N evertheless there rem ains m uch to acco m 

plish and m anagem ent issues are very firm ly  on 

the A L IA  agenda. A  g lance at our conference pro

grams confirm s the priority that has been given to 

such matters as the current v iew s of best practice, 

q u a lity  m anagem ent, m arketing , com p eten cies , 

pe rfo rm ance  in d ica to rs , business p lan n ing  and 

the like . Som e of our m em bers have noted d iffi

cu lties in the transition from specia list to manager 

positions and have urged the A ssociation  to p lay 

a key role in assisting  w ith  the dem ands of this 

passage. A L IA  has responded by p rovid ing  net

w o rk in g  opportun ities and program s for the de

velopm ent of m anagem ent sk ills  through con fer

ences and sem inars .

Th e  A sso c ia tio n  has encourag ed  the in c lu 

sion of re levant m anagem ent study units w ith in  

first-aw ard courses at un ivers ities and TA FE  co l

leges. M entoring  program s are u n d erw ay  in a 

num ber of our B ranches w h ich  seek to guide the

developm ent of appropriate sk ills  such as the de

m ands o f the w o rkp la ce  m ight req u ire . M any 

m em bers are choosing to pursue form al m anage

m ent q u a lif ica t io n s  to supplem ent and co m p le 

m ent their present inform ation and m anagem ent 

sk ills . Som e of the stories in th is issue of inCite 
prov ide  personal re flections on m anagem ent 

com p eten cy  am ong lib rary  personnel w h ic h  we 

hope w ill be of va lue  to our readers.

W h ile  Enterprising nation appears set to sink 

into the vo id  w h ic h  a cco m p an ies a ch an g e  of 

governm ent, there are som e interesting facts, fig

ures and observations that can be noted. Karpin 

told us that A ustra lia  has good m anagers, but not 

enough of them . Prom otion and further deve lop

m ent of education  and tra in ing program s to ad

dress th is dearth w as one proposed so lu tio n  as 

w as the in troduction  of m entoring program s. 

W om en w ere  singled out as one group w h ic h  is 

under-represented in A u stra lia 's  m anagem ent 

ranks. Th e  report quotes International Labour O r

ganisation research w h ich  rates A u stra lia  as hav

ing the low est percentage of w om en in m anage

ment in the industria lised  w orld . It says that our 

cu rren t m anagem ent cu ltu re  does not appear to 

take se rious note of a role for w om en in senior 

m anagem ent positions. W e are told that, interna

tionally , w e  'perform poorly com pared w ith world 

best p ractice on issues such as im proving produc

tiv ity , im p lem enting strategy, international exp e

rience , em ployee re lationships, qu a lity  and prod

uct innova tion '.

Karp in provides a p icture of cu rren t A ustra l

ian sen io r and fro n tline  m anagers as ty p ic a lly  

A ng lo-Celt m ales w orking  in a turbulent env iro n

m ent w ith  high stress leve ls , w o rk in g  long hours 

and fearing burnout. The profile of the em erging 

m anager, w e  are told , is altogether d ifferent. The 

'leader/enabler' of the future w ill be different from 

the 'co m m un icato rs ' and 'au tocrats ' o f the past. 

He and she w ill be draw n from a w id e  range of 

e thn ic  groups, w ill have a graduate qu a lifica tion  

p lus a postgraduate m anagem ent q u a lif ic a t io n , 

have a g lobal focus and w ill w o rk  in an e n v iro n 

ment typified by rapid change w ith a lim ited term 

of appointm ent. The m anagers of 2 0 1 0  w ill w ork 

in an env ironm ent w h ich  em phasises best p rac

tice , benchm arking, quality  and custom er se rvice . 

T h e y  w il l  w o rk  w ith in  o rgan isatio ns w ith  flat 

structures and have a com m itm ent to the develop

m ent of ongoing sk ills  developm ent for all staff.

W h a te ve r the fate of the Karpin report, the 

developm ent and evo lution  of m anagem ent ph i

losoph ies w il l  undoubted ly  be on the p u b lic  

p o licy  and private enterprise agenda for decades 

to com e. Th e  fashion in m anagem ent styles w ill 

change —  not a lw ays for the better. W e  must be 

ju d ic io u s  and thoughtful in the ap p lica tio n  of 

these ideas. ■
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