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A L IA  p res id e n t

P a rt o f the answer 
is ta lk in g  the rig h t 
language —  being 
confident in  
identifying and  
exp la in ing  our 
goalo and activities 
in language which 
m akes sense to 
others. ..

T he  fo c u s  o f th is  m o n th s  inCite is on 

m a n a g e m e n t as it re la te s  to th e  lib ra ry  

an d  in fo rm a t io n  f ie ld . M y  c o m m e n ts  

a re  fro m  p e rso n a l o b se rv a t io n  o f so m e  issues 

w h ic h  a r ise  in c o m b in in g  a p ro fe ss io n a l and  

a m a n a g e m e n t fo c u s  in d o in g  o u r  w o rk .

T h e  k e y  p o in t I w a n t  to h ig h lig h t  is th at 

w e  a re  not e ith e r  a l ib ra r ia n  o r m a n a g e r —  

w e  a re  b o th . A ls o , in s t itu t io n s  m u st h a v e  a 

fo c u s  on  both  p ro fe ss io n a l l ib ra ry  an d  in fo r

m a tio n  issu e s a n d  m a n a g e m e n t is su e s  in o r

d e r  to  a c h ie v e  th e ir  g o a ls .

A t th e  in d iv id u a l  le v e l ,  w e  a l l  m a n a g e  

o u r  t im e , o u r  ta sk s , th e  p ro c e ss e s  b y  w h ic h  

w e  a c h ie v e  th e m , an d  o u r  re la t io n s h ip s  w ith  

c o - w o rk e r s . W e  m u st re c o g n is e  th is  as  im 

p o rta n t a n d  ta k e  re s p o n s ib i l i t y  fo r  d o in g  it 

w e l l  —  it is o u r  c o n tr ib u t io n  to th e  o v e ra ll  

m a n a g e m e n t o f th e  in s t itu t io n  o f w h ic h  w e  

a re  p a rt . If w e  fo c u s  on  m a n a g in g  w h a t  w e  

a re  d o in g  w e l l  an d  e f f ic ie n t ly , w e  w i l l  be in 

a p o s it io n  to a c h ie v e  a b e tte r re su lt  a t an  in 

s t itu t io n a l and  o v e ra ll p ro fe ss io n a l le v e l , and  

w e  a re  l ik e ly  to  be se e n  b y  o th e rs , in c lu d in g  

o u r  fu n d e rs , as h a v in g  m o re  c r e d ib i l i t y .

T h e re  is n o  d o u b t th a t w e  d o  h a v e  to 

w o rk  o n  th e  im a g e  o f  o u r  p ro fe s s io n , an d  

p a r t ic u la r ly  on th a t w o rd  l ib r a r ia n . T h is  w a s  

b ro u g h t h o m e  to m e fo rc ib ly  a fe w  y e a rs  ago 

w h e n  I w a s  a p p o in te d  as o n e  o f  fo u r  a re a  

m a n a g e rs  r e s p o n s ib le  fo r  th e  fu l l  ra n g e  o f 

c o u n c i l  s e rv ic e s  in  fo u r  s e lf- c o n ta in e d  a re a s  

in th e  n e w  A u c k la n d  C ity  a fte r lo c a l g o v e rn 

m e n t a m a lg a m a t io n  in  N e w  Z e a la n d . M y  

a re a  w a s  th e  m o st c o m p le x , in c lu d in g  th e  

h a rb o u rs id e , th e  c e n tra l b u s in e ss  d is t r ic t  and  

so m e  c ity - w id e  fu n c t io n s  l ik e  p a rk in g  c o n 

tro l a n d  l iq u o r  l ic e n s in g . A t  a fu n c t io n  to 

p re se n t th e  n e w  c ity  s t ru c tu re  an d  p la n s  to a 

g ro u p  o f se n io r  b u s in e s s m e n , m y  c o lle a g u e s  

a n d  I w e r e  q u e s t io n e d  a b o u t o u r  b a c k 

g ro u n d s . N o  s u rp r is e  w a s  re g is te re d  a b o u t 

th e  tw o  e n g in e e rs  an d  a to w n  p la n n e r . T h e  

in fo rm a t io n  th a t I h ad  b e en  c ity  l ib ra r ia n  in 

th e  o ld  A u c k la n d  C it y  s e e m e d  to a m a z e  

th e m , an d  the c o m m e n t w a s  m ad e  th at m ust 

h a v e  b e en  a b ig  p ro m o tio n  fo r  m e .

C o m p a re d  w ith  m y  c o l le a g u e s , I h ad  

p re v io u s ly  b e en  re s p o n s ib le  fo r th e  la rg e s t 

b u d g e t, an d  th e  la rg e s t sta ff n u m b e rs , d e l iv 

e r in g  c o n tra c t  s e rv ic e  to se v e n  n e ig h b o u rin g  

a u th o r it ie s  as w e ll  as A u c k la n d . U n lik e  th e m , 

I had  n o t b e en  p ro m o te d , as th e  C it y  L ib ra r 

ian  p o s it io n  w a s  g ra d e d  o n  th e  sa m e  le v e l . 

W h a t  r e a l ly  w o r r ie d  m e as fa r  as th e  lib ra ry  

im a g e  is c o n c e rn e d , is th a t o u r  se n io r  b u s i

n ess a u d ie n c e  se e m e d  u n a b le  to se e  m a n a g 

ing  l ib ra r ie s  as re a l m a n a g e m e n t.

Pa rt o f the  a n s w e r  is ta lk in g  th e  right la n 

g u ag e  —  b e in g  c o n f id e n t  in id e n t ify in g  and  

e x p la in in g  o u r g o a ls  a n d  a c t iv i t ie s  in  la n 

g u ag e  w h ic h  m a k e s  se n se  to o th e rs , s p e c ify 

ing  ta rg e ts  w h ic h  c o v e r  th e  th in g s  w h ic h  w e  

b e lie v e  a re  im p o rta n t , an d  re p o rt in g  ag a in st 

th em  in w a y s  w h ic h  d e m o n stra te  th at im p o r

ta n c e  to  o u r c o m m u n it ie s , be th e y  a c a d e m ic , 

c o m p a n y , o r the  g e n e ra l p u b lic .

P a rt o f  th e  p ro c e ss  o f ge ttin g  to that p o in t 

m u st b e  to  g e n u in e ly  in v o lv e  th o se  c o m m u 

n it ie s  in  s p e c ify in g  w h a t  w e  a re  d o in g  —  not 

b e c a u s e  th e  la te st ja rg o n  f i l le d  m a n a g e m e n t 

to o l d e m a n d s  o w n e rs h ip  a n d  c o m m itm e n t , 

bu t b e c a u se  th at is th e  p ra c t ic a l an d  stra ig h t

fo rw a rd  w a y  to e n s u re  th at w e  a re  d o in g  the 

rig h t th in g . P e rh a p s  that is p a rt o f  o u r  p ro b 

le m . S o  m u c h  o f g o o d  m a n a g e m e n t is ju s t  

d o in g  w h a t  se e m s  s u c h  an  o b v io u s ly  r ig h t 

a n d  s e n s ib le  th in g , th at w e  do  n o t b o th e r 

s ta t in g  it fo rm a lly  e n o u g h , o r  w o rk in g  w ith  

o th e rs  in p re se n tin g  it.

W h ic h  b r in g s  m e  to  a n o th e r  im p o rta n t 

a sp e c t o f b e in g  re c o g n ise d  as m an ag e rs  —  to 

be se e n  o u t in  o u r  in s t itu t io n s  an d  c o m m u 

n it ie s  p a r t ic ip a t in g  in w id e r  m a n a g e m e n t 

ro le s . W h e th e r  that is b y  w o rk in g  on  tra in in g , 

c o rp o ra te  p la n n in g  o r in fo rm a t io n  te c h n o l

o g y  ro le s , o r  a s  a v o lu n t e e r  in s p o rt in g  o r 

o th e r  c o m m u n it y  m a n a g e m e n t e ffo r ts , w e  

w i l l  k n o w  th a t the  im a g e  o f m a n a g e rs  in the 

l ib r a r y  a n d  in fo rm a t io n  p ro fe s s io n  h a s  im 

p ro ve d  w h e n  p e o p le  stop  b e in g  s u rp ris e d  to 

fin d  us th e re .

W e  w i l l  r e a lly  k n o w  th a t th e  in fo rm a t io n  

ag e  h a s  a r r iv e d  w h e n , in s te a d  o f  d o in g  an 

M B A  as a m a n a g e m e n t q u a l i f ic a t io n , p e o p le  

se e  a l ib r a r y  a n d  in fo rm a t io n  m a n a g e m e n t 

q u a l i f ic a t io n  as  a p p ro p r ia te  a n d  s e n s ib le . 

A d d it io n a l ly , a l ib ra ry  an d  in fo rm a t io n  m a n 

a g e m e n t q u a l i f ic a t io n  m u st be p e rc e iv e d  to 

h av e  th e  sa m e  b ro ad  use as a la w  d e g re e . ■
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