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From EFAs to AWAs
What’s in store for y o u

T he e le c tio n  o f a federa l L ib e ra l-N a tio n a l 
c o a lit io n  g o v e rn m e n t m akes in d u str ia l 
re la tio n s an im m ed ia te  fo cu s .

D u rin g  the e lec tio n  cam p aign  the co a litio n  
w a s  at p a in s to reassu re  vo ters ab out its p ro ­

p o sa ls . Its p o lic y  d o cu m e n ts e m p h a s ise d  the 
o b je c t iv e s  o f better liv in g  standards, in cre ase d  

p ro d u c t iv ity , m o re  jo b s  and h ig h e r w a g e s . 
M u ch  w a s  m ade o f the benefits o f c h o ic e  and 
te am w o rk  in the w o rk p la c e . But a lim ited  ro le  

w as  seen for trade un io n s and the ind ustria l tr i­
b u n a ls .

D e sp ite  its so o th in g  p re se n ta tio n , th e re  
se em s litt le  d ou bt the  g o ve rn m e n t w i l l  seek 
m a jo r ind u stria l re la tio n s reform  as a p r im a ry  
go a l. A nd  it has a lre a d y  sent out strong s ig n a ls 
o f its in tention  to hasten the d e ce n tra lisa tio n  o f 

w ag e  b a rg a in in g . E x te n s iv e  use o f in d iv id u a l 
e m p lo y m e n t co n tra c ts  and  n o n -u n io n  ag re e ­
m ents looks su re to featu re  in the n e w  g o v e rn ­
m ent's  d r ive  for fu rthe r lab o u r m arket d e re g u ­
la tio n .

Perhaps the key e lem ent of its p o licy  m a n i­
festo  Better pay for better work is the c o m m it­

m ent to set up an in d u stria l re la tio n s  system  

'which will allow employers and employees to 
enter into direct arrangements with each other 
regarding pay and working conditions . . .  with­
out the uninvited intervention of trade unions, 
employer organisations or industrial tribunals'.

T h e  govern m en t w il l  am end the o b je c t iv e s  
o f the Industrial Relations Act to e n sh rin e  th is 
ap p ro a ch  in fe d e ra l la w . At the sa m e  tim e , 
co m p le m e n ta ry  leg is la tion  by the states w il l  be 
sought to ensu re  it e xtend s beyond the fede ra l 
ju r isd ic t io n . W ith  a ll states and te rrito rie s  (e x ­

ce p t N e w  Sou th  W a le s )  h av in g  sy m p a th e t ic  
g o vern m en ts th is sh o u ld  be e a s ily  a c h ie v a b le . 
A n d , o f co u rse , som e states are a lre a d y  m o v­
ing in th is d ire c tio n .

W ith in  th is general fra m e w o rk , the g o ve rn ­

m e n t's  p o lic y  se em s l ik e ly  to fo llo w  a path 
s im ila r  to that trodden by N e w  Z e a la n d  in re ­
ce n t ye a rs . So m a jo r research  on the effects o f 

la b o u r m arke t d e re g u la t io n  in that c o u n try  
m akes ve ry  interesting read ing . A  recent a n a ly ­

sis  by  S u za n n e  H a m m o n d  and  R ay m o n d  
H arb rid g e  ('W o m e n  and enterprise  b a rg a in ing : 
T h e  N e w  Z e a lan d  e xp e rie n ce  of labou r m arket 
d e re g u la t io n ', Journal of industrial relations, 
vo lu m e  3 7 , num b er 3 , 1 9 9 5 ) uses the data to 

d ra w  d istu rb in g  c o n c lu s io n s  about the  e q u ity  
im p acts in A u stra lia  o f even  m ore d e c e n tra li­
sa tio n .

Even the lim ited  en te rp rise  b a rg a in in g  sy s­
tem  adopted  in A u s tra lia  to date has a lre a d y  
had neg ative  effects for lo w e r paid and d is a d ­
van tag ed  w o rk e rs . T h is  is desp ite  the p ro te c­
tion p ro v id e d  by Lab o r's  aw ard -b ased  no d is ­

ad van tag e  test. H a m m o n d  and H a rb rid g e  
suggest these e ffects w i l l  be far g reater und er

a p o lic y  w h ic h  goes fu rthe r in b reak in g  d o w n  
c o lle c t iv e  and  c e n tra lis e d  in d u stria l re la tio n s  
p ro cesses .

T h e ir  a n a ly s is  sh o w s  that the  g e n d e r gap 

b e tw e e n  w o m e n 's  and  m e n 's  w a g e s  in N e w  
Z e a lan d  grew  by 120 per cent in just 1 8 m onths 
b e tw een  1 9 9 2  and 1 9 9 4  und er the co n tro v e r­
s ia l e m p lo y m e n t c o n tra c ts  le g is la t io n . In the  

sam e p e rio d , the m ean lo w est ad u lt w ag e  fe ll 
b y  m o re  than  $ 8  per w e e k . T h e  su rv e y  d e a ls  

o n ly  w ith  e m p lo ye e s  in la rger en te rp rises w h o  
have  at least m anaged to rem ain  in c o lle c t iv e ly  
b a rg a ined  ag reem ents w h ic h  are  open  to p u b ­

lic  s c ru t in y . P re su m a b ly , the resu lts w o u ld  be 
even  w o rse  fo r those lo w e r p a id  w o rke rs  w h o  
h ave  been 'd e -c o lle c t iv is e d ' and  m o ved  onto  
p riva te  in d iv id u a l e m p lo ym e n t co n trac ts .

T h e  fin d in g s  co n ta in e d  in th is stu d y  o n ly  
co n firm  those o f s im ila r  in te rn a tio n a l re se a rch . 

For e xa m p le , the three co un tries in w h ic h  w ag e 
b a rg a in in g  is m ost h e a v ily  co n ce n tra te d  at the 
e n te rp r ise  le v e l a re  C a n a d a , lap an  and  the 
U n ited  States. T h e y  are  a lso  found  to have  the 
h ighest gap be tw een  m ale  and fem a le  earn in g s 

and b e tw een  high and lo w  w ag e  e a rn e rs .

O n e  w e ll-reg a rd ed  study sum s up th is w a y : 
'd e c e n tra lis a t io n  is s tro n g ly  a s so c ia te d  w ith  

g rea te r in e q u a lity  in w ag e  d isp e rs io n  and  the 
w e a k  b a rg a in in g  p o w e r o f d isa d va n ta g e d  
groups, like  w o m e n , suggests a cau sa l re la tio n ­

sh ip  be tw een  the tw o  fa c to rs .' (Workplace bar­
gaining in the international context, Peetz , P res­
ton and  D o c h e rty  (1 9 9 3 ) , In d u str ia l R e la t io n s  
R e se a rch  M o n o g rap h , D IR , C a n b e rra ) .

T h e  c e n tre p ie c e  o f the n e w  g o v e rn m e n t's  
system  w i l l  be A u s tra lia n  W o rk p la c e  A g re e ­

m ents (A W A s ) . T h e se  w i l l  be e n t ire ly  n e w  
ag re e m e n ts w h ic h  a re  in te n d e d  to be 'u se r  

f r ie n d ly ' v e h ic le s  fo r 're m o v in g  th e  c o m p le x  
legal and a d m in is tra tive  p re-ag reem ent c e r t if i­
c a t io n  p ro c e sse s ' p re v io u s ly  re q u ire d . T h e y  
m ay be in d iv id u a lly  o r c o lle c t iv e ly  negotiated .

T im e  w il l  te ll w h a t all th is  m eans for A L IA  

m e m b e rs . M a n y  m ay  fin d  it litt le  d iffe re n t to 
w h a t they  h ave  been g rap p ling  w ith  in the past 
y e a r o r tw o , in V ic to r ia  or W e ste rn  A u s tra lia , 

for e xa m p le . Fo r o thers, there  m ay  w e ll be fu n ­
dam enta l chang es in the w a y  th e ir em p lo ym e n t 
c o n d it io n s  a re  d e v e lo p e d . W ith o u t d ou bt 
though , there  w il l  be an in c re ase  in the num ber 

o f m e m b e rs fo rce d  to neg o tia te  and  f in a lis e  
e m p lo y m e n t c o n tra c ts  in d iv id u a lly  w ith  th e ir  
e m p lo y e rs . A L IA  w il l  be d o in g  as m u ch  as it 

can  to assist these m em b ers.

T h e  g o ve rn m e n t w i l l  soon p u b lish  fo rm a l 

g u id e lin e s  on drafting  and co n te n ts  o f its n e w  
A W A s  and  w i l l  p ro d u ce  m o d e l ag re e m e n ts . 
W h e n  these are  ava ila b le  for sc ru tin y , A L IA  w ill 
be d e ve lo p in g  further m ateria l to he lp  m em bers 
understand  and deai w ith  the n e w  system . ■
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