
A  w in  fo r  the lib ra ry
A cq u isitio ns (m ono

graphs and serials) 
and cataloguing 

team members of the co llec

tion m anagem ent d iv is io n , 
U n ive rsity  of Southern 
Q ueensland , were awarded 
a ce rtifica te , a medal and

$5 000 for two years co n 
tinuous im provem ent. The 
team members have in 
creased the volum e of work

and taken on extra tascs, 
w ithout increasing the staff
ing level. Recent statistcs 
have shown 180 per cent

A  quality service
Jennifer Vaughan, W agga TA FE l ibrary

I  attended the T A F E  

l i b r a r i e s :  a  q u a l i t y  

s e r v i c e 1 co nference  
sponsored  by the A L IA  
TA FE  N SW  Section.

Th e  them e o f  the 
co nferen ce  w as quality, 
w ith  the in troducto ry  
speakers defining quality  
and subsequent speakers 
describ ing  th e ir  exp eri
ences in establish ing  
q ua lity  system s in their  
organ isations. Jan
G aeb ler declared that for 
her the key to im ple
m enting quality  w as 
focussing on people as 
the greatest asset in an  

organisation.

Lynn F lard , ch ie f l i

b rarian , U n iversity  C o l
lege, Australian D efence  
Force Academ y delivered  
the keynote address, set
ting the tone w ith his 
com m ents that in library

scho ols in the 1960s  
quality w as not m en
tioned —  probab ly be
cause the position of li
b raries in so cie ty  w as  
valued and unques
tioned.

Lynn's com m ents on 
quality are pertinent, 
pragm atic and w ell 
worth repeating:

• The ultim ate test of the 
quality  of a lib rary  is 
w hether users get the  
inform ation they need  
w hen they need it.

• Rather than 'co p e' 
w ith budget red u c
tions, e lim inate serv 
ices farthest from the 
library's core activities  
rather than attempt to 
provide the same spec
trum of service and re
duce efficiency.

• Staffing is the most im 

portant com ponent in 
the organisation.

• Techn o lo g y is a too! 
and should be depend
ent on a library's serv
ice  o b jectives rather  
than becom e them.

Kathy G rg ric  (Griffith  
U n iversity ) and M arion  
King (H olm esglen  TA FE) 
presented papers based  
on their research and im 
p lem entation  of quality  
system s into their lib rar
ies. Kathy assured us that 
total quality management 
requ ires strong lead er
ship but is w orth the tim e  
and reso urces. The co n 
ference w as a w onderful 
professional refreshm ent 
and an excellent insp ira
tion . I enjoyed  it eno r
m ously , learnt hugely, 
netw orked  enthu siasti
ca lly  and look forw ard to 
the next one. ■

im provement in p lacing or
ders for new books and 140 
per cent in cata logu ing as 
w e ll as processing 208 extra 
new  subscriptions. The  li
brary clients have access to 
new m aterials and serials 
much faster.

A ll team members have 
attended six lib rary  qua lity  
sessions and have been en
couraged to explore alterna
tives and im prove p roce
dures in all tasks, how ever 
sm all. Team  members have 
supported and helped each 
other to schedule w o rk  ac
tiv itie s and have becom e 
more responsib le and ac
countab le for their ow n  in
put and output.

The $5000  award w ill 
be used for further staff tra in
ing. Congratu lations to all 
members of the acquisitions 
and cataloguing team. Team  
mem bers express their ap
preciation for the support of 
lending serv ices section  
team and all other lib ra ry  
staff.

Taisoo Kim Watson 
Associate librarian
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