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M an ag er, 

p erso n n e l & 

in d u str ia l re la tio n s

‘F le x ib ility  deem s  
to be e lan  tee) 
a lm o s t en tire ly  
tow ard a  
m anagem ent, 
ra ther th a n  a n  
employee agenda. 
A rg u a b ly , a  better  
balance between 
the nee do o f  
em ployees a n d  
thooe o f  their  
organisa tions is 
m o s t p ressin g . . .

P l a n n i n g  a  c a r e e r ?

A s a very eventful year ends, m ajor reports 

con firm  unprecedented  change in A u s

tra lia 's  industria l re lations p ractices and 

o u tco m es, desp ite  the s lo w  p a rliam entary  

progress of leg is lative reform . The most authori

ta tive  —  Enterprise Bargaining in Australia (D e

partm ent of Industrial Relations) and Agreements 
Database and Monitor: Report No 10 (Austra lian 

C en tre  for Ind ustria l R e la tion s R esearch  and 

T ra in in g ) —  reach s im ila r co nc lu sio ns .

W age m ovem ents are becom ing m uch more 

va ried , both between and w ith in  different indus

try sectors. The average annual increase from all 

agreements registered in the last quarter is 6.1 per 

cent. Th is is dow n from 6 .5  per cent in the pre

v io us quarter.

W hen  industry com parisons are m ade, they 

revea l a su rp ris ing  level of d ive rs ity . It suggests 

attempts to prevent flow -on of w age settlements 

across industry are succeed ing  a lread y. Between 

sectors, average wage increases vary  from 8.3 per 

cent in m in ing and construction to 3.3  per cent in 

recrea tiona l se rv ices . But it is the range o f out

com es in d ifferent enterprises in the sam e sector 

w h ich  provides the biggest shock .

Across all industries, w age settlem ents in all 

currently  operating agreements vary  from a low  of 

0 .3  per cent per annum  to a high of 18.5 per cent. 

Th ere  is an average increase  of 5 .7  per cent. In 

sectors w h e re  A L IA  m em bers are w e ll repre

sented, results inc lude : com m unity services (high

est in crease  1 2 .0 % , low est 0 .7 5 % , average 

5 .7 % ), pu b lic  adm in istration  (highest 9 % , lowest 

1 .0 % , average 4 .6 % ) and recrea tio na l se rv ices 

(highest 9 .0 % , lowest 1 .2 % , average 3 .3% ). Some 

of the sharpest contrasts are found in the financia l 

se rv ice s  secto r, w h e re  ann ua l w age rises vary  

from  a low  of 0 .7 5  per cent to a high of 18 .5 per 

cent.

T h is  represents sea-change for A u stra lian  

w age fix ing . It also  confirm s the com m ents m ade 

in th is co lum n last m onth about the im portance 

of carefu l career p lann ing . C le a r ly , in the current 

labour m arket, where A L IA  m em bers are w orking 

w ill be an increasing ly  vita l factor in determ ining 

future opportunities, and sa lary  levels.

Th e  form  of labour regu lation  is chang ing  

too . Em p loym ent co n d it io n s are now  provided 

so le ly  by industrial aw ards for on ly  th irty-five per 

cent o f the w o rk fo rce . A further th irty-five  per 

cent are covered  by registered enterprise agree

m ents. But o n ly  five  per cent of em ployees are 

covered so le ly  by an agreem ent. In other w ords, 

m ost registered agreem ents are 'add-on ' d o cu 

m ents read in co n ju n ctio n  w ith  an aw ard . S ixty  

per cent of em ployees are thus still subject to an 

aw ard  to som e degree.

But the most interesting finding here concerns 

the extent of in d iv id u a l em p loym ent contracts .

A lread y  they co ve r th irty per cent of em ployees. 

W h ile  an increase  in ind iv id ua l arrangem ents is 

c e rta in ly  an im portant com ponent of proposed 

new  federal industria l law s , these figures c le a r ly  

sh o w  the trend is w e ll-ad van ce d  a n y w a y . For 

m any  o rg an isa tio n s, debate about whether to 

m ove aw ay from c o lle c t ive  negotiations has pro

gressed to consid eration  of how  to do it. And the 

e xp e rie n ce  o f m any A L IA  m em bers around the 

country  on ly  confirm s this to be so.

Even w here  co lle c t ive  approaches to ind us

tria l re lations rem ain dom inan t, the reports iden

tify  tran sfo rm ation  o f the process used to set 

w o rk in g  co n d it io n s . A  year ago, just ha lf of 

w o rkp lace  m anagers w ere  carry ing  out industrial 

negotiation  of registered agreem ents. N o w , 

eighty-three per cent take on this resp onsib ility . 

In the same period , d irect invo lvem ent by exte r

nal m anagers (from head o ffice  or the corporate 

personnel departm ent, for exam ple) in de ve lo p 

ing agreem ents has slum ped from seventy-four to 

forty-four per cent. Use of w o rkp lace  consu ltative 

com m ittees is up from th irty-two to sixty per cent 

in the sam e p e rio d . And the role o f lo ca l 

w o rkp la ce  un ion delegates (as opposed to paid 

o ff ic ia ls ) is in c re as in g , w ith  alm ost seventy per 

cent of agreements having involved a leading role 

for them .

But delegates are expressing increasing c o n 

cern  about th e ir a b ility  to bargain e ffe c tive ly . 

W h ile  e xa c t ly  h a lf o f a ll delegates b e lie ve  they 

have su ffic ien t negotiating  sk il ls , a quarter d e

sc r ib e  th e ir ba rg a in ing  ca p a c ity  as inadequate  

and the rem ain ing quarter say they have no sk ills  

at a ll. G ive n  the c le a r trend to loca lised  bargain

ing , th is is a se rious c o n c e rn , e sp e c ia lly  s in ce  

weaknesses in local delegate structures and a lack  

of tra in ing  in negotiation w ere  identified  in the 

first m ajor A ustra lian  W o rkp la ce  Survey in 1991 . 

Th is is one area w here  it seems little has changed.

As far as the content o f agreem ents is c o n 

ce rn e d , the data suggest a n arrow ing  agenda. 

From a m anagerial perspective , there has been a 

dom inant —  alm ost e xc lu s ive  —  focus on freeing 

up w o rk in g  hours. An am azin g  e ig hty-n ine  per 

cent of enterprise agreem ents addressed this item 

as a principal m anagem ent ob jective , w hether via 

abo lition  of penalty  rates, extension of the w o rk 

ing day or other changes. A g ain , A L IA  m em bers 

are con firm ing  th is, e sp e c ia lly  in the lo ca l gov

ernm ent sector.

Productiv ity im provem ent w as, of course , the 

prim ary reason for introducing enterprise bargain

ing in the first p lace . So it is p robab ly  the most 

im portant yardstick  for m easuring progress under 

a chang ing system . S ixty-tw o  per cent o f m anag

ers say labour p rodu ctiv ity  has im proved . None 

report a d e c lin e . H igher product or se rv ice  q u a l

ity is reported by forty-six per cent of m anagers. 

Forty-four per cent say profits have increased and
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fo rty-six  per cent identity  a rise in w o rk 

p lace  sk ill levels.

M any em ployees, how ever, are finding 

that w o rkp lace  change is d ifficu lt and de

m and ing . Fifty-eight per cen t say they are 

w o rk in g  harder and longer. F ifty per cent 

report higher stress levels . And more than a 

quarter are find ing  the b a lan c in g  of w o rk  

and fam ily  responsib ilities harder, no tw ith

standing som e m edia reporting to the co n 

tra ry . In th is regard , it is d isap p o in ting  to 

note the paucity  of innova tive  approaches 

to w ork ing  f le x ib ility  for em ployees, again 

despite m edia coverage o f the top ic . O n ly  

tw o per cent of agreem ents in c lu d e  even 

the slightest re ference to ch ild -c a re  p o li

c ie s , for exa m p le . Less than 1.5 per cent

A L IA ppoi n t m e n t s

provide for hom e-based w o rk . And a m iser

ab le 0.1 per cent encourage career breaks.

'F le x ib il ity ' seem s to be slanted alm ost 

entire ly  tow ard  a m anagem ent, rather than 

an em p lo yee  agenda. A rg u ab ly , a better 

b a lan ce  betw een the needs o f em p loyees 

and those of the ir o rgan isations is the most 

pressing requirem ent if further progress is to 

be m ade. Th e  tw o p rincipal aim s of Austral

ia 's sw in g  to en terp rise  barg a in ing  w ere  

better long-term  en terp rise  perfo rm ance 

and im proved q u a lity  of w orking  life . If the 

legacy of w o rkp la ce  change for a m ajority 

of em p lo yees is o n ly  to be greater stress, 

longer w o rk in g  hours or low er job satisfac

tion , w e  can  p robab ly  be certa in  that ne i

ther w ill be a ch ie ve d . m

LEICHHARDT MUNICIPAL 
LIBRARY

An Equal O pportun ity  Employer

GLEBE BRANCH LIBRARIAN
POSITION No SPV 91/96

C ou nc il is s eek in g  an in n o v a t iv e  and 
enthusiastic librarian to  manage Council's new 
Glebe Branch Library w hich w ill be completed 
A p ril 1997. The successful app licant w ou ld  
commence in January 1997 to  assist w ith  the  
fina l preparations.
The Librarian w ou ld be expected to  provide, 
develop and prom ote the collections o f Glebe 
L ib ra ry  re le v a n t to  th e  needs o f th e  
com m un ity  as w e ll as c o n tr ib u tin g  to  th e  
general operations o f Council's Library Service.
Conditions o f em ploym ent are in accordance 
w ith  the Local Government (State) Award. The 
commencing salary is $728.92 per week, plus 
sh ift allowance. Evening and weekend shifts 
w ill need to  be w orked regularly.
W r it te n  a p p lic a tio n s  a d d r e s s i n g  t h e  
e s s e n t ia l  r e q u ire m e n ts  o f the position can 
be lodged w ith  the Recruitment O fficer un til 
4.00pm 13 Decem ber 1996. P le a s e  q u o t e  
" P o s it io n  N o 9 1 /9 6 "  and include relevant 
pe rso na l d e ta ils , te le p h o n e  nu m b e r fo r  
contact and copies o f references.
Enquiries
Further in fo rm ation  and a Position Description 
can be o b ta in e d  fro m  th e  C o -O rd ina to r, 
Library N etw ork Services, Barbara Hunter, on 
(02) 9367 9266.
Administrative Centre Peter Head
7-15 Wetherill Street Acting GENERAL MANAGER
LEICHHARDT NSW 2040

"Council welcomes applicants with bi-lingual skills 
and provides a smoke free workplace".

These and other job advertisements may be found on our website, 
ALIAnet, at http://www.alia.org.au/aliappointments.html. Some 
late-breaking advertisements not appearing in inCite appear 
exclusively on ALIAnet.

E d i t o rr**'
A u s t r a l i a n  A c a d e m i c  

“  a n d  R e s e a r c h  L i b r a r i e s

Applications are sought fro m  su itab ly  qu a lifie d  and experienced 
persons fo r  th e  position  o f E ditor o f  Austra lian Academic and Re
search Libraries, to  succeed Peter Biskup, w h o  w ill be re tir in g  fro m  
th e  position in early 1997. AARL is th e  jo u rna l o f th e  University, 
College and Research Libraries Section o f ALIA.
The position w ill p rim a rily  be responsible fo r  ed ito ria l content. It 
is expected th a t design, advertis ing , production , m a rke tin g  and 
d is tr ib u tio n  curren tly  undertaken by th e  e d ito r w ill be m anaged 
by ALIA N ational O ffice.
The Editor's tasks w ill include:
• Selecting, accepting o r re jecting m ateria l according to  agreed 

criteria, in line w ith  general objectives o f th e  ed ito ria l board;
• W ork ing  w ith  au thors to  create articles w hich are accurate, in 

te resting , clearly expressed and o f a h igh professional standard;
• Solic iting m ateria ls as appropria te ;
• Provision o f ed ited  copy in e lectron ic  fo rm  to  ALIA N ational O f

fice fo r pub lica tion .
A sound know ledge  o f contem pora ry  lib rary  and in fo rm a tio n  sci
ence issues and experience in th e  fie ld  o f lib rary  and in fo rm a tio n  
science is essential. A  h igh o rd er o f ora l and w ritte n  com m unica
tio n  skills is required, w ith  pa rticu la r emphasis on liaison and ed i
to ria l skills. A proven a b ility  to  achieve deadlines is essential.
An appropria te  ho no ra rium  w ill be nego tia ted  w ith  th e  success
fu l applicant. Consideration w ill be given to  an Editor/Associate 
Editor arrangem ent.
W ritten  applications, inc lud ing  tw o  referees' reports, should be 
sent to  Eric W a inw rig h t, Chair AARL Editoria l Board, CJ- N ational 
Library o f Austra lia , Canberra ACT 2600 n o t la ter th an  Thursday, 
12 December 1996.
For ad d itiona l in fo rm a tio n  and copies o f th e  jo b  descrip tion and 
selection criteria  please phone Eric W a in w rig h t on (06) 262 1377 
or e-mail ewainwri@ nla.gov.au

T
Australian 
Library and 
Information 
Association

M a r k e t i n g

c o n s u l t a n t

The Australian Library and Information Association (ALIA) 
is preparing a marketing plan with a focused campaign to 
raise awareness of the value of all levels of library service, 
thereby demonstrating publicly the significant role that 
librariansbip is playing in provision of and access to 
information in all sectors of society.

The initial phase of this plan is the investigation of existing 
relevant research and analyses of literature and media 
coverage. It requires an historical scan of changes in 
perceptions of librarians, libraries and librarianship as a career, 
and a review of current activities and comparative studies.

ALIA now seeks an appropriately-qualified consultant to 
undertake this secondary research to be completed by 
mid-April 1997.

Briefing documents are available from Jennefer Nicholson, 
ALIA, PO Box E441, Kingston 2604.
Telephone (06) 285 1877, fax (06) 282 2249, 
e-mail jennefer.nicholson@alia.org.au or 
URL: http://www.alia.org.au/gc/marketing/
For further information contact Cliff Law,
President, ALIA ACT Branch.
Telephone (06) 262 1503, e-mail cliff.law@nla.gov.au

Applications close 15 January 1997
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