
O n the August 1995 co ver of 
in C ite  there is a very  c lever 
and pointed cartoon in w h ich  

a young boy is looking at the graphic of 
a lib rary bu ild ing (c irca  1886) on his 
com puter screen . He says to his on- 
looking parents, in a somewhat excited 
vo ice , 'O h  w o w , look what I found on 
the inform ation superhighway. A thing 
called a local library'. The cartoon rep
resents the very  real forces of change 
un ive rsa lly  im pacting libraries and li
brarians. In my op in ion, there are few 
professions w h ich  are being so qu ickly  
and so ra d ica lly  affected by the new 
technologies of the 'information age' as 
that of the academ ic librarian .

W ith the emerging information su
perh ighw ay, the academ ic lib rarian 's  
job description is changing to include 
the training of patrons to use techno l
ogy as a tool and in doing so a llow ing 
the patron to becom e increasing ly in
dependent o f the lib rarian and the li
brary as a physical entity.

My perspective on this comes from 
two different angles. O ne view point is 
that of a lib rary user who has attended 
several internet, C D -RO M  and current 
contents training sessions in the univer
sity library. The second perspective is 
that of an experienced trainer. Earlier in 
1995, the Centre for Further Education 
and Training at the University of South

ern Q ueensland was contracted to d e 
liver a two-day workshop for a group of 
Q ueensland  academ ic lib rarians. T h e  
w orkshop , Im p le m e n tin g  e f fe c t iv e  in 
fo rm a tio n  s k ills , was designed to (en
hance the train ing sk ills  and tra in in g  
strategies of these librarians. O ver the 
two days, it becam e very  evident the 
group recognised their changing jjob 
role.

So what is a librarian? It appears the 
definition is changing to accom m odate 
the evolving technologies. Increasingly, 
librarians are required to de liver m ore 
and more formal training. W h ile  I b e
lieve this training role w ill on ly expand 
the future, more importantly, the lib rar
ians in the w orkshop be lieved  they  
w ould  be required to design, d e liv e r  
and evaluate more training sessions in 
the future.

As the lib rarian 's  tra in ing ro le  
grows, how are they to acquire the n ec
essary com petencies to confidently fful- 
fil this responsibility? W ithout train ing 
in instructional sk ills , strategies amd 
processes the novice trainer is, at best, 
struggling to de liver effective tra in in g  
and is typ ica lly  stressed and frustrated .
I imagine each of us has been in at le'ast 
one w orkshop w ith  an in e ffe c tive  
trainer. Some of us may even have c o n 
ducted workshops w ith feelings o f u n 
certainty, anxiety and fear.

So how are librarians, and other li
brary staff who are required to deliver 
training, to acquire the necessary train
ing sk ills  dem anded of their job? The 
most obvious strategy is to offer 
in serv ice workshops w ith em ployers 
and professional bodies as the most 
like ly  providers. And w hat about 
preservice librarians? I suggest course 
work in developing training com peten
cies be included in the cu rricu lum  of 
all pre-service aw ard courses. W h ile  
in serv ice  w orkshops and preservice 
curricu lum  may not be the on ly  strate
gies for provid ing train ing sk ills  to l i
brarians, in my opin ion, it is the most 
effective and efficient cho ice . As librar
ians are required to de live r more and 
more training, it is not only appropriate 
but necessary they be given the means 
to become competent and comfortable 
trainers. Th is is in the best interest of 
both the library professional and the li
brary patron. ■
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