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As we deliberate on the year that has almost 
passed us by, we w ill each have memories o f key 
events that have made an im pact on us and our 
activities. Fo llow ing the fina l General C ouncil 
meeting o f  the year, ALIA N ational O ffice w ill 
convene a planning day in w hich staff w ill reflect 
on 1996 achievements and focus on the an tic i

pated future wants and needs o f the diverse mem
bership o f ALIA. This process o f review w ill ensure 
that the ALIA National Office continues to pro
vide a relevant and quality service to a ll members 
o f the Association, and to enhance the delivery o f 
such services. On the pre lim inary agenda are a 
wide-range o f  issues, from the production o f

inCite to the content o f  membership recruitment 
brochures, from projects researching workforce is
sues to looking at ways o f  im proving the turna
round tim e o f membership applications. What 
fo llows here are the notable 1996 events and  
achievements, as seen from an ALIA National O f
fice perspective...

A  y e a r  o f  p o l i t i c a l  c h a n g e

1996 has been a year of considerab le political change. Prior to the 

M arch election m any com m entators held that there w as little to d is

tinguish the po lic ies of the Labor and C oalition  parties w ith  the key 

exception of Peter Reith's proposed reform of the industrial relations 

agenda. The em asculation o f the A ustra lian  Broadcasting C o m m is

sion , the slash and burn approach to A T S IC 's  operations and , at a 

sm aller scale  in dollar term s, a cut of over eighty percent in federal 

funds identified for our pub lic  libraries have demonstrated that w e 

cannot be com placent.

As w e  entered 1996 w e  did so in the hope that bipartisan sup

port for issues such as equity of acess to on line  inform ation w ould  

generate the prom ised financ ia l support. O u r ad vo cacy  efforts and 

those of m any m em bers of the lib rary  com m unity  have been on ly  

partia lly  rew arded. O ur subm issions addressing regulation of on line 

content, the rev iew  of the Copyright A ct, the sale of Telstra and the 

rev iew  of the Standard Te lephone Serv ice  have all presented argu

ments against the erosion of existing rights of access to inform ation. 

In short w e are fighting hard to stand still w h ile  also prom oting fun

dam ental shifts in the w ay  inform ation is managed and de livered .

Th e  e lection  of P au line  H anson to the Federal Pa rliam ent and 

the debate about p o lit ica l co rrectn ess has had an im p act on the 

w ay  w e  p e rce ive  ourse lves as A u stra lian  c itize n s  and the w a y  w e  

are v ie w e d  by others —  e sp e c ia lly  in our A s ia -P ac if ic  reg ion. The 

events at Port A rth u r in Ta sm an ia  have had fa r-reach ing  co n se 

qu ences p o lit ic a lly  and have im pacted on the p syche o f the na

tion in m yriad  w ay s . It is in th is p o lit ica l context that w e  have had 

to p lace  the issues of greatest co n ce rn  to the lib ra ry  co m m u n ity  

in c lu d in g  the h o ly  grail o f freedom  of in fo rm ation .

A L IA  N ation a l O ff ic e  has co n tin ued  to p lace  em phasis on its 

ad vo cacy  w o rk  at the Federal leve l. O u r invo lvem ent in ad vo cacy  

train ing has continued throughout 1996 w ith  the d e live ry  ot Lobby 
for Library se m in a rs  in rem ote cen tres such  as A lic e  Sp rings as 

w e ll as cap ita l c itie s . L ib ra ry  prom otion activ it ie s  in c lu d in g  A u s

tra lian  L ib ra ry  W e e k  and the in tro d u ctio n  of the L ib ra ry  W e e k  

O ra tio n  have g iven  us high p ro file . S ir A n thony M aso n 's O ratio n  

on 1 M ay , w h ic h  la rge ly  dea lt w ith  copyrig ht co n ce rn s in a d ig 

ital env ironm ent, rece ived  broad coverage in the m ed ia . Th e  pres

entation  o f the Redm ond B a rry  A w a rd  to Barry  Jones a c k n o w l

edged the outspoken  c o m m itm e n t o f M r Jones to A u s tra lia 's  

lib ra r ie s  and reco g n ised  the im p o rtan ce  of the co n tr ib u tio n  o f 

such p u b lic  figures to the future o f the p rofession .

G e n e ra l C o u n c il , un d er the le ad e rsh ip  of A L IA  p res id en t 

H e len  Fa it, has set the p o lic y  d ire c tio n  for the A sso c ia tio n  and 

provided support for the staff w ith in  A L IA  National O ffice  w h o  are 

resp onsib le  for program  m anagem ent. W e  have en joyed  w o rk in g  

w ith  o u r 1996  G e n e ra l C o u n c illo rs  and , as e xe cu tive  d irec to r, I 

am  p a rt icu la rly  indebted for their assistance  and su cco u r.

Virginia Walsh, Executive director

R e d u c i n g  i n d u s t r i a l  i s o l a t i o n

M em bers have found 1996 a pa rticu la rly  testing year in the w o rk 

p lace . Change programs in libraries have seen restructuring of w ork 

practices, contracting out, casualisation of jobs and more ind iv id u

alised approaches to estab lishm ent of em ploym ent conditions and 

salaries. O ur industrial assistance program has helped hundreds of in

dividual librarians to grapple w ith this dem anding w ork environm ent. 

It w ould  be n ice to report that w e  have been able to prevent all the 

worst aspects of a changing labour m arket. But the fact is m any li

brarians have seen their libraries c lo se . Som e have lost their jobs, 

w h ile  others have seen secu rity  and confiden ce  d im in ish . But w e  

have had successes in num erous cases.

In som e, w e  have been ab le to help industrially-isolated lib rar

ians, e sp ec ia lly  in one person lib raries , to ach ieve  s ig n ificant im 

provem ents in pay and conditions by d irect approaches to their em 

ployers. Th is is a service w e  hope more of our m embers w ill be able 

to benefit from next year, as the sw ing to ind iv idual contracts gains 

m om entum . O ther m em bers have been grateful for A L IA  National 

O ffice  support in developing strategies w h ich  have enabled them to 

resist the worst excesses of w hat has som etim es been a m ania w ith 

job-shedding and cost-cutting.

Phil Teece, Manager, industrial services

E d u c a t i o n  o p p o r t u n i t i e s

Th is year saw  m any m ajor projects underw ay, all leading to greater 

education and training opportunities. The Recru itm ent and C areer 

D evelopm ent Strategy for Aborig inals and Torres Strait Islanders be

gan in N ew  South W a les , Q ueensland and the Northern Territo ry . A  

range of prom otional m aterials w as produced including brochures, 

guidelines, a video Hey look out, and a guide for cultural aw areness 

training. A  m ajor achievem ent this year w as to gain the Governm ent's 

agreement that library techn ician  students under the Strategy qualify  

for a Cadetship .

Edith C ow an  U n ive rs ity  is now  de livering  specia lised A L IA  pro

fessional developm ent courses in print and via the Internet. Popular 

courses this year w ere  project m anagem ent and strategic p lanning. 

Th ree courses are offered for those w an ting  to brush up on their 

search strategy sk ills . O ther courses are in the p ipeline and our C P D  

survey has highlighted future cpd needs.

A L IA  has been funded by D EETY A  to develop an RPL assessment 

strategy. Th is fits w e ll w ith  the C R E A T E  (Cultura l Industry Tra in ing  

Advisory Body) national RPL assessment project in w h ich  w e  are par

ticipating. Both projects w ill provide a w ay  forward for recognising 

skills gained in the w orkp lace  and not currently form ally recognised.

A  new  em ploym ent pathw ay w ill be possible through a trainee- 

ship being designed for local governm ent libraries. W e  are w orking 

closely w ith the Local Governm ent Industry Training Com pany to de
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ve lop  a traineeship w h ich  is based on the L ibrary Industry Com pe

tency Standards, and meets entry requirem ents to the Certificate III 

in library and information studies now being offered as part of the D i

plom a.

Jennefer Nicholson, Manager, education and training

R a i s i n g  t h e  p r o f i l e

In 1996 A L IA  m em ber services has concentrated on the preparation 

and im plem entation of a new  m em bership database w h ich  w ill as

sist us in providing better m em ber services. Inform ation provided by 

the new  system w ill assist in m apping our m em bership and to iden

tify potential new  m em ber services and Association  activ ities.

A L IA  m em ber se rv ices have represented the A ssoc ia tion  in a 

range o f activ ities : includ ing participation in the trade exh ib ition  of 

the A L IA  B ienn ia l conference and, in order to raise our profile , at an 

increasing num ber of non-ALIA activities and conferences. O ur con

tinuing presence at library and inform ation sector events, including 

the Australian Book Fair and Edutech 96 , enhances our ab ility  to re

cru it new  m em bers, and to have direct com m unications w ith  exist

ing m em bers, as w e ll as offering the opportunity for us to put names 

to faces and v ice  versa!

Th e  A sso c ia tio n 's  va rious aw ard s are adm in istered  by A L IA  

M em ber se rv ices —  in 1996 the fo llow ing  aw ards w ere  conferred : 

the Redm ond Barry  A w ard  to The Hon Barry  Jones; fe llow sh ips to 

Angela Bridg land , A ndy Exon and Eugenie G re ig ; A L IA  M anager of 

the Year A w ard  to C la re  Body; and the A L IA  Study G rant A w ard  to 

Heather Fisher.

Carolyn Cherrett, Manager, m em ber services

J u s t  a  b i t  p r e g n a n t ?

Few  w ill have not noticed that inCite becam e a little bit pregnant in 

1996 . Q u a lity  artic les and photographs for pu b lica tion  poured in 

from A L IA  m em bers, due in part to our in itiative to base each  issue 

on a set them e. D iv is io n  representatives ensured that m em bers w ere 

kept in touch w ith activ ities and events organised by our m any a c 

tive groups. O ur specia l issue profiling State libraries m id-year began 

a continuing rash of co lour throughout each subsequent issue of in
cite, an enhancem ent w elcom ed by readers and advertisers a like .

The A L IA  publications team produced a num ber o f o ccasiona l 

papers in 1996 , in c lud in g  Compulsory competitive tendering and 
public libraries and Preservation of library materials in south-east 
Asia: Issues, workshops and institutions. These w ere  w e ll-rece ived  

and further o ccasiona l papers are planned for 1997 . Austra lian  L i

brary W eek  w as a great success, w ith  m uch of the ALIA -produced  

prom otional m aterial d isp layed in libraries across the country . M e

dia coverage of the w eek w as outstanding —  a reflection of the dedi

cation and enthusiasm  of Australian Library W eek  com m ittee m em 

bers and helpers from around the country.

A  highlight o f the year w as the p u b lica tio n  and subsequent 

launching of Developing a profession of librarianship: the travel dia
ries and other papers of John Wallace Metcalfe, edited by Professor 

Boyd Rayw ard . Am ong the guests at the launch w ere m any w ho  had 

known and w orked w ith M etcalfe during his tim e at the State Library 

of N ew  South W a les . Th e  pub lications team also produced a w id e  

range of brochures, leaflets and other m aterial in 1996 , includ ing the 

1 995 Handbook and Annual report.
Ivan Trundle, Manager, systems and publishing

(A report on electronic publishing activities and ALIAnet appears on page 14)
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M a x i m u m  S e c u r i t y  f o r  

M a x i m u m  p e a c e  o f  m i n d

SETTING U P  A N  
ELECTRONIC  

JOURNAL
F r id a y  2 4  J a n u a r y  1 9 9 7

9.00am - 4.30pm, Australian National 
Maritime Museum, Darling Harbour

The ALIA Information Science Section and the 
CSIRO Division of  Information Technology are 
jointly organising this seminar which will give 
participants practical information and advice to 
assist them in setting up an e-journal. Speakers 
include Dr Bob Jansen (CSIRO), Patrick Wilken 
(Monash University) and Jan Fullerton (NLA) and 
the seminar will cover technical requirements,  
a d m in is tr a t io n  and c o n te n t ,  a r c h iv in g  and  
preservation.

Seminar fee $120 ALIA and CSIRO 
m em bers, $140  non m em bers.

For further information and to register contact 
AC MS, PO Box 468, PADDINGTON NSW 2021 
Phone (02) 9 3 8 2  4 6 2 2 ,  Fax (02) 9 3 3 2  4 0 6 6 ,  
Email whfoda_acms@interconnect.com.au
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