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T he ALIA (Queensland)
Mentoring project, launched in
Brisbane in july 1996, aims to

provide a facilitated mentoring pro-

gram to meet the development needs of
library professionals at various levels.

The co-ordinating committee for
the project decided quite early in the
planning process on a structured pro-
gram as most suitable for both mentors
and mentees. This structured program
involves: distributing general guidelines
to potential participants; negotiating
formal pairings; recording written
agreements for each pairing so that
both partners have a reference point for
their relationship and expectations; set-
ting time frames for intakes, monitoring
and evaluation.

Written into the original guidelines
was an 'employment caveat' to the ef-
fect that the mentoring project was not
intended to function as a pseudo-em-
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ployment agency, although changes in
employment status might occur as a
result of a pairing.

Participants in the scheme must be
current members of ALIA, and qualified
librarians or library technicians. Stu-
dents at this stage are not eligible, al-
though that may be reviewed at the end
of the pilot project. The co-ordinating
committee considered it desirable for
participants to be employed as employ-
ment provided a good operational
framework for the mentoring process.

There are currently nine pairings in
the pilot project, more than eighty per
cent of whom are librarians. One par-
ticipant is acting as both a mentor and
a mentee, in different pairings. Most
participants are from the Brisbane re-
gion, with one person from North
Queensland. Monitoring by the co-
ordinating committee so far indicates
that the pairings are working well, with
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94 years young and still growing, we are
now located in 16 countries as far afield as
England, Holland, USA, South America and
here in Australia. Six hundred staff look
after the needs of our library consumers
worldwide.

In our continuing efforts to improve
our services to our Australian and New
Zealand clients we are now in a position to
offer a complete range of serial
management services.

At Swets we are continually working
with you to develop the sendees you need to
help you manage your serials collection
effectively. These include:

* FAST - our journal consolidation service.
« DataSwets - our on-line customer
communication link.

« StuetScan - our electronic table of contents
service.

* Backsets - ask us about your requirements
for older material.

If you would like to know more about
how Swets can help you with your serial
needs, contact Carolvne Cohn.
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both mentors and mentees reporting
benefits.

Queensland Branch Council and
the executive committee have been
closely involved from the beginning in
planning for the mentoring project, and
in ongoing monitoring of the trial. The
co-ordinating committee and branch
council are hopeful that the success of
the trial will inspire other librarians and
library technicians to participate in an
ongoing mentoring scheme, and that
more non-metropolitan people will be-
come involved.

For more information about the
Queensland scheme, contact Jess
Burke, co-ordinating committee chair,
telephone (07) 3864 3585, e-mail
j.burke@qut.edu.au, or Veronica
Lampkin, co-ordinating committee sec-
retary, telephone (07) 3875 5695, or e-
mail v.lampkin@ins.gu.edu.au. -
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