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L ib ra rie s  have 
moved beyond 
p rin t and 
database 
services in  the 
Common u wealth 
and other 
sectors.

C om m onwealth  Departm ents and 
Agencies are served by libraries pro
vid ing a range of inform ation serv

ices. They range from large library networks, 
such as C S IRO  (of fifty-five libraries) and the 
D efence L ib rary  N etw ork (of s ixty-five  li
braries) to sm all agency libraries staffed on 
a part-time basis. There are approxim ately 
320 com m onw ealth  governm ent lib raries 
most of whom  have less than three staff.

O n ly  about a third of the government li
braries are in the A C T  serving po licy  m ak
ers. L ib raries in the states genera lly  are 
sm aller than those in Canberra and serve a 
smaller client group. W e are a diverse group 
—  ranging geograp h ica lly  from far North 
Q ueensland to Tasm an ia , from D arw in  to 
Perth. Some com m onw ealth  lib raries far 
aw ay from Canberra inc lude:

• Tropical Ecosystems Research Centre, in 
Atherton where a part-time librarian meets 
the information needs of scientists

• Suzie Davis at the Great Barrier Reef Marine 
Park Authority who provides a wealth of in
formation including the REEF database

• Evlyn Barrett in Tasmania who provides the 
library service to the Australian Antarctic 
Division Library in Kingston, Tasmania

• June Caunt at Australian Government Ana
lytical Laboratories in Cottesloe who runs a 
library service for Government scientists.

W h a t  d o  w e  d o ?
W ell, we provide traditional library services 
—  searching databases, answering reference 
enquires, cataloguing, purchasing and look
ing after co llections. A number of libraries 
have moved to a w ider information role as 
Centres of Information Exce llence . Some li
braries manage the records m anagem ent 
serv ices, both print and e lectro n ic . Some 
produce databases, b ib liographic and full- 
text, such as Fa m ily  produced by the A us
tralian Institute of Fam ily Studies and H E R A  
produced by the Australian Heritage C om 
mission Library. Corporate acquisition and 
delivery of datasets, containing external and/ 
or internal information, has been a develop
ing area of service. In C S IR O  librarians have 
cham pioned the use of SIM through the In
formation Access Group to delivery full text 
and bibliographic databases.

F e d e r a l  L i b r a r i e s  
I n f o r m a t i o n  N e t w o r k
In M ay 1993 the Federal Libraries Inform a
tion N etw ork (FLIN ) w as fo rm ally  estab
lished fo llow ing  recom m endations of the

Block report w h ich  identified the need for a 
body to co-ordinate the potential co-opera
tive arrangements of com m onwealth govern
ment lib raries . FLIN  is affilia ted w ith the 
Australian C ouncil of L ibrary and Inform a
tion Services.

FLIN has provided a co-operative form to 
represent libraries in w ider Governm ent are
nas and on major issues; foster cooperative 
schem es and resource sharing in itia tives ; 
promote lib rary  and inform ation serv ices ; 
provide support, g u idelines, perform ance 
measurement, training and develop cost ef
fective services such as purchasing; and en
courage the effective dissem ination of gov
ernm ent information.

FLIN has over the past year:

• made representations to the O ffice of G ov
ernment Information Technology on the im
portant role of libraries in information 
management;

• made a submission to the Copyright Law 
Review Committee and maintenance of an 
active interest in copyright;

• produced and updated the Union list of CD- 
ROM 's;

• developed a co-operative management and 
marketing abstracts service;

• liaised with AGPS and the adoption of our 
suggestions in invoicing and information
access;

e forged a strong relationship with Purchasing 
Australia and successful work on the serials 
contract;

• provided ongoing advice to the Department 
of Finance on accrual accounting;

• made a presentation before the Senate Eco
nomics Reference Committee with ACLIS 
and ALIA on the role of librarians in commu
nications developments; and

• continued to develop the W eb site and com
munication through FLIN-L.

W h o l e  o f  G o v e r n m e n t  a p p r o a c h
Information technology is changing dram ati
ca lly  in the comm ownealth government. The 
O ffice  of Governm ent Information Techno l
ogy (O G IT ) review ed all Com m onw ealth  
Government information technology. A draft 
Fra m ew o rk  was issued in January and FLIN 
argued for better support and management 
of lib rary system s, estab lishm ent of single 
shopfronts for Governm ent information and 
Internet access for all lib raries . W O R L D  1 
w ill only be accessib le through the Internet.
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It is a key business system for all librar
ies and Internet access is critcal for our 
library operations. Current discussions 
on the possible outsourcing of PC sup
port and market testing are being 
watched with interest. O G IT  has issued 
a Registration of Interest for the P ro v i
s io n  o f  in te rn e t a c ce ss  se rv ic e s  fo r g o v 
e rn m en t a g en c ie s  w h ich  should enable 
libraries to use Internet services more 
effectively.

M ore questions than answers 
abound on what the 'W hole of govern
ment' approach w ill mean for informa
tion management and libraries. FLIN is 
contributing to discussions on systems, 
skills development, library co-operative 
projects and resource sharing . Eric 
W ainw right convenes the Information 
Management Steering Committee from 
whom  a report is expected shortly.

R o l e  o f  l i b r a r i e s  a n d  
i n f o r m a t i o n  m a n a g e m e n t
Libraries have moved beyond print and 
database serv ices in the C om m on
wealth and other sectors. This has been 
a challenge both to librarians and other 
inform ation m anagers. The contrib u
tion of librarians to the management of 
organisational inform ation, includ ing 
record management and full-text serv
ices, such as W eb services, has contin
ued to increase . Th is is changing our 
expectations as w ell as those of senior 
managers.

1996 saw the developm ent of two 
new and exciting co-operative projects 
sponsored by FLIN :

• a Management and Marketing Abstract 
service with contributions from six li
braries, sharing document delivery and 
also the creation of the information 
service. This service demonstrates re
source sharing building on the special 
collections of the fo llow ing libraries: 
Department of Administrative Services, 
Department of the Treasury, Depart
ment of Employment, Education, Train
ing and Youth Affairs, Australian 
Taxation Office, Australian Agency for 
International Developm ent and the 
Public Service and Merit Protection 
Commission; and

• a Union list of C D -R O M 's . Th is list 
has demonstrated how little dup lica
tion occurs between com m onwealth 
government libraries, and it's ava il

ab ility  of the w orld w id e  web also 
promotes resource sharing of these 
expensive co llections.

C o m m u n i c a t i n g  
t h e  v a l u e  o f  l i b r a r i e s
How do our organisations or managers 
know the value of our library services? 
This is a questions libraries have asked 
since we began. W h ile  w e are a 'pub
lic  good' or 'organisational good' our 
services need to meet the expectations 
of our managers and c lien ts and w e 
need to promote the value of our serv
ices. There are no easy answers to this, 
e sp ec ia lly  for lib raries w h ich  are 
do w nsiz ing . W ork on q ua lity  serv ice 
(see below ) w ill bu ild  on the w ork 
done by ind ividual libraries.

( D u a l i t y  s e r v i c e  
a n d  b e n c h m a r k i n g
Q uality  service is a m ajor issue for the 
Com m onwealth public service. Depart
ments and agencies aim  to recognise 
the needs of their clients and to provide 
and monitor or assess quality  service . 
L ib raries have keenly im plem ented 
various performance indicators and c l i
ent services over m any years. FLIN  is 
working with experts in service delivery 
and perform ance m anagem ent to fo l
low  up on the enthusiasm  shown at 
FLIN  Q uality  Service seminars held in 
Canberra earlier this year. W e are a c 
t ive ly  fo llo w ing  up the w ork being 
done by A CLIS , M atarazzo and Prusack 
and New Zealand in itiatives.

P u r c h a s i n g
Com m onwealth libraries aim to obtain 
the best products for the best price. A 
number of contracts have been estab
lished w ith Purchasing Austra lia for li
brary products and services including 
seria ls , m onographs, cataloguing and 
indexing and lib rary  fu rn iture . FLIN  
works with Purchasing Australia to re
v iew  the contracts regularly. This year 
saw the review  and successful negotia
tion of the Serials supply contract.

F i n d i n g  o u t  m o r e
For more information on FLIN 's ac tiv i
ties take a look at our w orld w ide web 
site at http ://w w w .n la .gov.au/flin .

W e also have an open e-m ail listserv. 
To subscribe to FLIN -L, send the mes
sage: s u b s c r i b e  f l i n - 1
< y o u r f i r s t n a m e >  < y o u r s e c o n d  
name> to: listproc@ nla .gov.au . ■

n i t h
M A N A G E M E N T  S E R V I C E S  
G R O U P

Providing Busy Library 
Managers with

• Permanent staff placements
• Temporary staff placements
• Information Research
• Inmagic support
• Library Management

INTO Information Resources & 
Library Staff by Zenith

SYDNEY: Telephone 02 413 2555
Facsimile 02 413 1173 
After hours 02 413 2555

CON FEREN CE D ELEG ATES

you are warmly invited to visit the

WOMEN S ART REGISTER
a unique collection representing over 

2,000 Australian-based women artists in 
slides, documentation, books, videos, 

available for ioan Australia-wide.

Richm ond Library 
415 C hurch  St 

R ichm ond 3121 

Tel. (03) 9429 3644 
Fax. (03) 9429 6050

See the library 
system of tomorrow,

V o y a g e r

F e a tu r e s . . .
P o in t  a n d  C l ic k  

M S  W in d o w s  In te r fa c e  
U s e r F r ie n d ly

Enquiries: Toll Free 1800 33 5067 
(Melbourne) 9562 7028 

Fax 03 9543 3671

F E R N T R E E
COMPUTER CORPORATION

Ferntree Computer Corporation Limited 
A C N 006 995 893
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