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C ro s s - fe r t i l is a t io n __
I disagree w ith  m uch o f w ha t 
John B rudenall said in his letter 
'Ten to p  jo bs ' in inC ite , Septem ­
ber 1996.

I d o u b t if  anyone w o u ld  disa­
gree w ith  his v ie w  that w e 
shou ld  be a im ing  to  produce 
w e ll-q u a lif ie d  leaders fo r m a jo r 
professional positions. The ALIA  
Statem ent on sen io r p ro fessiona l 
appo in tm en ts  o f 1991 says w e  
recognise that app licants  fo r 
such positions requ ire  d e m o n ­
strated leadersh ip and m anage­
rial skills  and experience, 
appropria te  m anagem ent tra in ­
ing and overa ll career ach ieve­
m ent. N o ting  th a t these CEO's 
w o rk  in en v ironm en ts  w here  
ap propria te  qu a lifica tion s  and 
experience w o u ld  be an advan­
tage, it fin ishes 'The Association 
believes that senior members of 
the profession w ith  such a com b i­
nation o f qualifications, skills and 
experience are therefore best- 
fitted to f ill senior leadership 
positions in the nation's library 
and inform ation services.'

If w e cannot p roduce such 
peop le  w e have no pa rticu la r 
c la im  on these positions. But 
lib ra riansh ip  is fin e  professional 
tra in ing  fo r a w id e  range o f 
o ther careers, especia lly  in the 
w id e r in fo rm a tion  industry.

S im ilarly senior professional 
positions w ill in future more often 
be filled by people from other 
sectors of the cultural and in for­
mation industry, and this cross­
fertilisation could be very healthy. 
Indeed, it is probable that the 
m ajority o f John's 'top  fen 'jobs  
w ou ld  be advertised now  to 
encourage such applications.

I also disagree tha t w e  should 
encourage 'a ll lib rarians  and 
pa rticu la rly  those under th irty - 
five  to  set career goals and to 
a im  fo r a to p  jo b ', and w ith  
John's statem ent th a t ' i t  is s triv ­
ing fo r the to p  tha t counts.'

I have in a fo rtunate  professional 
life  occup ied  tw o  o f John's 'to p  
ten ' jobs. I cons ide r th is  a great 
p riv ilege, bu t am very conscious 
tha t the strength o f th is profes­

sion lies in the shared c o m m it­
m ent to service and professional 
values by most w o rk in g  in it.

I be lieve  the con trib u tio n s  o f all 
are o f equal im po rtance to  the 
im age w e  w an t the  Austra lian 
peop le  to  have o f o u r craft. I 
recognise also tha t m any w il l  
never have the oppo rtun itie s , 
even if they w ished , to  reach the 
m a jo r leadersh ip positions. A nd 
I have on occasion  app lauded 
colleagues w h o  have put q u a lity  
o f  life  and fa m ily  issues ahead o f 
career oppo rtun ities.

So if you w a n t a 'to p  jo b '  in 
John's term s then by a ll means 
a im  fo r it, bu t understand it is 
no t the o n ly  o r indeed the m a jo r 
test o f you r professional c o n tr i­
bu tio n  and com m itm en t.

I also disagree w ith  John sug­
gesting the  pos ition  o f executive  
d ire c to r o f ALIA  (his num ber ten 
to p  jo b ) requires professional 
qu a lifica tio n s  in lib ra riansh ip . I 
m ust declare  an interest here 
too , having been a m em ber o f 
the  se lection com m ittee  w hen

the pos ition  w as last f ille d . But I 
be lieve  tha t th is position , as is 
the case w ith  a lm ost all o ther 
leadersh ip positions in the m any 
na tiona l pro fessional/industry  
associations in Canberra, re­
qu ires a qu ite  d is tinc tive  range 
o f leadersh ip , m anagem ent and 
advocacy  skills. If a lib ra rian  has 
them  too , then he o r she is 
advantaged in ap p ly in g  fo r the 
pos ition . N o lib ra rian  w o n  it o f 
course the last tim e  around.

It is in teresting in th is respect to 
note the  w idespread recogn i­
tion , bo th  in A ustra lia  and 
in te rn a tiona lly , tha t V irg in ia  
W alsh has ga ined in her three 
years in the jo b , after com ing  to  
us from  another professional 
association and w ith  a varied 
business and advocacy  back­
ground.

W a rre n  H o r t o n

D i r e c t o r  G e n e r a l

N a t io n a l  L ib r a r y  o f  A u s tra lia
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O u r  c o n f  e r e n c e
I sym pathise w ith  those w h o  
fin d  the cost o f  fu ll attendance 
at the B ienn ia l C onference in 
M e lb ou rn e  som ew hat h igh, bu t 
I also understand the prob lem s 
o f conference organisers in a 
large cap ita l c ity  such as M e l­
bourne, en deavouring  to  find  a 
su ffic ien tly  large and conven ien t 
centre  under one roo f in w h ic h  
to  house the w id e  varie ty  o f 
events, exh ib ition s  and sessions 
w h ic h  w e  have com e to  expect 
from  'the  B ie nn ia l'. It is interest­
ing to  note tha t the tw o  voices 
raised on th is to p ic  in the A u ­
gust issue o f inC ite  w ere  e ithe r 
resident in M e lb ou rn e  o r no t 
rea lly  very far aw ay. Pity the 
Rural and Isolated Libraries 
G ro u p  m em bers w h o  have to 
expend a great deal o f m oney to  
reach the nearest cap ita l c ity  
before even con tem p la ting  the 
cost o f a flig h t to  M e lb ou rn e  
plus the  cost o f  acco m m od ation  
plus the cost o f reg istra tion! If 
you live  in M t Isa o r H um pty  
D oo  you may approach your 
em ployers  w ith  some d iffid e n ce

w hen  requesting som eth ing over 
a thousand do lla rs  to  attend 
such a conference. The o u t­
comes need to  be very  va luab le  
to  justify  it.

Th is is w h y  it is so d iff ic u lt fo r 
those w h o  need conferences 
m ost —  the lib ra ry  professionals 
and paraprofessionals w h o  are 
isolated from  colleagues to find  
the means, as w e ll as the  tim e  
aw ay from  th e ir lib raries, to 
attend m a jo r conferences. Even 
fo r Forum 96, the rural and 
isolated lib ra rians ' m eeting  to be 
he ld in Ballarat fo llo w in g  the 
b ien n ia l conference, w e  have 
had to w o rk  hard to  keep our 
costs do w n  to  a llo w  a registra­
tion  fee o f $95. A cco m m o d a tio n  
in Ballarat is m uch cheaper o f 
course, w h ic h  m ore than co m ­
pensates fo r the re la tive ly  m ino r 
costs o f trave l to  Ballara t from  
M e lb ou rn e  and w e  are ab le  to 
in c lu d e  most meals. H ow eve r it 
w o u ld  be ex trem e ly  d iff ic u lt fo r 
a large rural centre  to  find  the 
conference acco m m od a tion  
required fo r a fu ll b ienn ia l 
conference. The W o r ld  C on ­
gress Centre in M e lb o u rn e  is the 
ideal venue and I d o n 't rem em ­

ber tha t A lb u ry  was altogether 
as successful at housing its 
exh ib ito rs  or all meetings as 
M e lb ou rn e  w ill be.

A lso, thank you Brian G ordon 
(August inCite, p5) fo r expend­
ing a tear o r tw o  on the retired 
librarians o f ou r Associa tion. But 
before w e  all get o u t ou r 
hankies, it is as w e ll to  note that 
ALIA  does have a special annual 
m em bersh ip  fee fo r those o f us 
w h o  are retired —  a mere $60. 
For th is you get inC ite  and you 
may add w ha tever you w ish to 
jo in  m ore than one d iv is io na l 
group o r subscribe to  m ore than 
one jo u rn a l. W h a t is a little  
d isconce rting  is tha t con fe r­
ences and meetings do  not 
a llo w  a s im ila r specia l fee fo r 
the retired person. Bear in m ind 
that w e canno t c la im  any o f th is 
o ff tax as most lib ra ry  profes­
sionals can, since w e  can hard ly  
c la im  tha t these va lu ab le  occa­
sions increase o u r w o rk  va lue to  
non-exis tent em ployers. Still I 
cannot exist w ith o u t some 
in vo lvem e n t in ou r professional 
association just because nobody 
pays me any more. The Associa­
tio n  is s till as m ind-sharpen ing

and exc itin g  as it was w hen I 
jo in e d  in 1951 and I do n 't 
in tend to abandon it yet.

Thelma Rungkat, AALIA 
Ballarat

D u p l i c a t e  m a p s
The L ibrary  and In form ation 
Service o f W estern Austra lia has 
a list o f  dup lica te  and discarded 
maps ava ilab le  fo r d is tribu tion  
to  lib raries. The selection is very 
varied. For a copy o f the list 
con tac t Sue Ryan, M ap C o llec ­
tions, LISWA, A lexander Library 
B u ild ing , Perth C ultura l Centre, 
Perth 6000, ph (0 9 )4 2 7  3201, 
fax (09) 427  3256.

Sue Ryan, LISWA

Y o u r  v o ic e

Your letters on any issue of 
relevance to the library and 
information sector are 
welcomed.
A il tetters should be addressed to the 
inCite ed ito r and may be e-mailed to 
incite@alia.org.au, o r  fa xe d  to  
06 282 2249, o r posted to: Your voice, 
ALIA, PO Box E441, Kingston ACT 2604. 
Please include yo u r name and postal 
address w ith  you r le tte r o r e-mail.
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