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M an ag er, 

p e rso n n e l & 

in d u stria l re la tio n s

T he em ploym ent 
policies o f m a ny  
o rgan ita tim s  
comfit t o f a broad  
out ion statem ent, 
supported by action 
p la ns cose rin g  
different, tubject 
areas. Frequently, 
these a re developed 
separately by  
different people. 
T hey are often 

fundam entally  
inconsistent.

Five steps 
to effective 
management
F o r so m e  t im e , 's tra te g ic  m a n a g e m e n t ' 

h as b e e n  a p o p u la r  c o n c e p t . M o re  re 

c e n t ly , p e rs o n n e l p o l ic ie s  in m a n y  l i 

b ra r ie s  h a v e  ta k e n  up  th e  sa m e  id e a s  to  p ro 

m o te  stra te g ic  fit b e tw e e n  e m p lo y m e n t p ra c 

t ic e s  an d  b u s in e s s  g o a ls . B u t , as th is  c o lu m n  

h as p o in te d  o u t , th e re  is o fte n  a c h a s m  b e 

tw e e n  w h a t  o rg a n isa t io n s  sa y  an d  w h a t  th e y  

a c tu a l ly  d o  in th is  re g a rd .

In  a re c e n t  a n a ly s is  (Human resources 
update, C C H  A u s t ra l ia , Ju ly  1 9 9 6 ) , P ro fe sso r  

M ic h a e l Q u in la n  fro m  th e  S c h o o l o f In d u s 

tr ia l R e la t io n s  an d  O rg a n is a t io n a l B e h a v io u r  

at th e  U n iv e r s it y  o f N e w  So u th  W a le s  c o n 

f irm s  m a n y  o f o u r  re s e rv a t io n s . S tra te g ic  e l 

e m e n ts  in h u m a n  re s o u rc e  m a n a g e m e n t a re  

m o re  a p p a re n t th an  re a l, he  sa ys . In p ra c t ic e , 

o n ly  th o se  l in k s  b e tw e e n  e m p lo y m e n t  an d  

o p e ra t io n a l p o l ic ie s  w h ic h  d o  no t c h a lle n g e  

s e n io r  m a n a g e m e n t 's  o w n  p e rc e p t io n s  a re  

u s u a lly  e s ta b lis h e d . A s  a re su lt , c o m m itm e n t 

to  s h a re d  v is io n  re m a in s  lit t le  m o re  th a n  

rh e to r ic .

A c c o rd in g  to  Q u in la n , p a rt o f th e  re aso n  

fo r  th is  is a f la w e d  b u t p e rv a s iv e  n o t io n  o f 

w h a t  m a n a g e m e n t a c tu a l ly  is . M a n a g e m e n t 

re fe rs  to b o th  a s t ru c tu re  in th e  o rg a n is a t io n  

an d  an  a c t iv it y  o r p ro c e s s . C u r re n t ly , fa r  too  

litt le  a tte n tio n  is p a id  to  e f fe c t iv e  in te g ra t io n  

o f th e  m a n y  g e n e r ic  ta sk s w h ic h  m a k e  up  the 

a c tu a l task  o f m a n a g in g . A n d  too  m u ch  fo c u s  

is o n  le a d e r s h ip . T h is  is e f f e c t iv e ly  a to p - 

d o w n  c o n c e p t w h ic h  g ive s  sc a n t a tte n tio n  to 

th e  in v o lv e m e n t  o f s ta ff.

D is a p p o in t in g ly , e v e n  th e  re c e n t  m a jo r  

s ta te m e n t on  m a n a g e m e n t e d u c a t io n  —  th e  

Karpin report—  g e n e ra lly  a d o p ts  th is  sa m e  

fo c u s . T h u s , w h i le  so m e  re fe re n c e s  a re  m ad e  

to  u s in g  th e  ta le n ts  o f  s ta ff to  a c h ie v e  o u t

c o m e s , th e re  is v e r y  lit t le  c o m m e n t  o n  in 

c re a s in g  w o rk e r  p a r t ic ip a t io n . A n d  it is ta ke n  

as g iv e n  th a t g o a ls  a n d  p ra c t ic e s  w i l l  b e  set 

e n t ire ly  b y  m a n a g e m e n t. T h is  is m a d e  w o rs e  

b e c a u s e  m o st o rg a n is a t io n s  la c k  a ra t io n a l , 

c o -o rd in a te d  s t ru c tu re  fo r  d e c is io n  m a k in g . 

In s te a d , th e re  is an  o p e ra t in g  s t y le  w h ic h  

fa i ls  to r e c o n c i le  c o m p e t in g  p e rs p e c t iv e s  —  

b e tw e e n , fo r  e x a m p le , a p ro d u c t io n , e n g i

n e e r in g , a c c o u n t in g  o r p e rs o n n e l fo c u s . E x 

is t in g  m o d e ls  o f  s t ra te g ic  m a n a g e m e n t h a v e  

fa ile d  to  a d d re ss  th e se  c o n t in u in g  te n s io n s .

Q u in la n  sa ys a m o re  in teg ra ted  a p p ro a ch

to m a n a g in g  e m p lo y m e n t  is e s s e n t ia l. W h i le  

th e  d iv e rs ity  o f o rg a n isa t io n s  m ake s  it im p o s

s ib le  to s p e c ify  a s in g le  p ro c e ss  fo r th em  a l l ,  

Q u in la n  a rg u e s  th a t f iv e  c h a ra c te r is t ic s  a re  

n e c e s s a ry  fo r e f fe c t iv e  e m p lo y m e n t p o lic ie s . 

First, th e re  m u st be g e n u in e  s e n io r  m a n a g e 

m e n t c o m m itm e n t to v a lu in g  e m p lo y e e s  an d  

m a n a g in g  th e ir  in p u t. T h is  n e e d s to  be b ased  

on  m u c h  m o re  th an  ju s t  c o n c e rn  w ith  co s ts  

o r lega l c o m p lia n c e . It m ust be d e m o n stra te d  

th ro u g h  c o n c re te  a c t io n  on  a c o n t in u in g  b a 

s is , ra th e r  th a n  ju s t  a s se r te d  in  s lo g a n s  o r 

s ta te m e n ts  in  c o rp o ra te  p la n s  a n d  a n n u a l 

re p o rts .

Second, e m p lo y m e n t  is su e s  m u st not be 

se e n  as an  a fte rth o u g h t —  s o m e th in g  s u b 

s id ia r y  to  m a in s t re a m  w o r k  a n d  m a n a g e 

m e n t. T h e y  s h o u ld  be in te g ra te d  in to  'n o r 

m a l ' a c t iv i t y .  A s  an  e x a m p le , h e a lth  an d  

s a fe ty  h a z a rd s  a re  o fte n  se e n  as an  a b e r ra 

tio n  w h e n , in fa c t , th e y  a re  s im p ly  a re su lt o f 

n o rm a l w o rk  p ro c e s s e s . T h e y  w i l l  n o t be re 

m o v e d  u n til d e c is io n - m a k in g  in c lu d e s  c o n 

s id e ra t io n  o f su c h  m a tte rs  a u t o m a t ic a l ly  as 

p a rt  o f  th e  p ro c e s s  o f  e s ta b l is h in g  w o rk  

m e th o d s . A s s e s s m e n t  o f  m a n a g e rs  w h ic h  

m e a su re s  p e r fo rm a n c e  a g a in s t s ta ff m o ra le , 

h e a lth  a rid  sa fe ty  an d  o th e r  e m p lo y m e n t  in 

d ic a to rs  c a n  d o  m u c h  to b r in g  e m p lo y m e n t 

fa c to rs  in to  c o re  m a n a g e m e n t.

T h e  third re q u ire m e n t is fo r  an  in teg ra ted  

sy s te m s a p p ro a c h  to e m p lo y m e n t  p ro g ra m s . 

T h e  e m p lo y m e n t  p o lic ie s  o f m a n y  o rg a n is a 

t io n s  c o n s is t  o f a b ro a d  v is io n  s ta te m e n t , 

su p p o rte d  b y  a c t io n  p la n s  c o v e r in g  d iffe re n t 

s u b je c t  a re a s . F r e q u e n t ly , th e s e  a re  d e v e l

op e d  se p a ra te ly  b y  d iffe re n t p e o p le . T h e y  are  

o fte n  fu n d a m e n ta lly  in c o n s is te n t . T h e  sa m e  

a p p lie s  to  th e  u se  o f s p e c if ic  m a n a g e m e n t 

te c h n iq u e s . B u s in e s s  P ro c e ss  R e -e n g in e e r in g  

(B P R ) , fo r e x a m p le , w ith  its stro ng  m e c h a n is 

t ic  fo c u s  on 'le a n  an d  m e a n ' r a t io n a lis a t io n  

a n d  c o s t  c u t t in g , m a y  be to t a l ly  c o n t r a d ic 

to ry  to a H u m a n  R e s o u rc e  M a n a g e m e n t  

(H R M ) p ro g ra m  e m p h a s is in g  in d iv id u a l c a 

re e r p la n n in g  an d  sta ff d e v e lo p m e n t . Fo r in 

te g ra t io n , an  e ffo rt m u st be m a d e  to  e n su re  

c o n s is te n c y  a c ro s s  a ll e m p lo y m e n t  an d  o p 

e ra t io n a l p o lic ie s  an d  p ra c t ic e s . F u n d a m e n 

ta l to th is  is c o m p u ls o ry  in te ra c t io n  b e tw e e n  

s ta ff en g ag e d  in d if fe re n t  c h a n g e  p ro c e ss e s , 

so  that g ro up s in v o lv e d  in e n te rp r ise  b a rg a in 

in g , w o rk p la c e  re fo rm , t ra in in g  an d  d e ve lo p -
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Th ese  and o th er job  a d ve rtise m e n ts  m ay be found on o ur 
w e b s ite , A L IA n e t , a t h t tp :/ / w w w .a l ia .o rg .a u / a l ia /  
a lia p p o in tm e n ts .h tm l. Som e la te-b reak in g  ad vertisem en ts 
not ap p earin g  in in c ite  ap p ear e x c lu s iv e ly  on A L IA n e t .

m e n t o r  h e a lth  a n d  s a fe ty  c o m m it te e s , fo r 

e x a m p le , sh a re  in fo rm a t io n  a n d  c o lla b o ra te  

w ith  e a c h  o th e r .

Fourth, sy s te m s fo r e m p lo y m e n t m a n a g e 

m e n t m u st be a b le  to a c c o m m o d a te  th e  e f

fe c ts  o f  c h a n g e . T o d a y , fe w  p ro g ra m s p a y  

m o re  th a n  l ip  s e r v ic e  to  c h a n g e , Q u in la n  

s a y s . If m a jo r  a d ju s tm e n ts  a re  to  be in t ro 

d u c e d , it is e s se n t ia l th a t m a n a g e m e n ts  g ive  

fa r  m o re  a t te n t io n  to  th e  r is k s  a r is in g , in 

te rm s o f th re a ts  to  sta ff m o ra le  an d  p ro d u c 

t iv i t y .  A t  p re s e n t , th e re  a re  fa r  to o  m a n y  

c a se s  o f  im p ro v e m e n t p ro g ra m s , w h ic h  a re  

in t ro d u c e d  w ith  a fa n fa re  o f c l ic h e s , o n ly  to 

b e  so o n  se e n  b y  s ta ff  as  a v e h ic le  fo r  in 

c re a s e d  w o r k  a n d  s tre ss . T h e y  a re  g u a ra n 

teed  to  f a i l .

Fifth, an d  m o st im p o r ta n t ly , an  e ffe c t iv e  

p e rs o n n e l m a n a g e m e n t sy s te m  w i l l  v a lu e  

re a l e m p lo y e e  in p u t . Q u in la n  sa y s  th e  m ost 

fu n d a m e n ta l an d  re c u rr in g  in c o n s is te n c y  in 

o rg a n is a t io n s  to d a y  is th e  e x is te n c e  o f o n e  

se t o f s ta te m e n ts  a n d  p o l ic ie s  w h ic h  stre ss  

the  v a lu e  o f th e  w o rk fo r c e , a n d  a n o th e r  set 

o f  p r a c t ic e s  w h ic h  ig n o re , u n d e rm in e  o r 

c o n t ra d ic t  th is  e m p h a s is . A ll  o f  A L IA 's  c u r 

re n t e x p e r ie n c e  in  a s s is t in g  m e m b e rs  w ith  

th e ir  m a n y  w o r k p la c e  c h a l le n g e s  su p p o rts  

th is  v ie w . U n t il th is  is c o n fro n te d , ta lk  o f o r 

g a n is a t io n a l p a rtn e rsh ip  an d  sh a re d  in te rests 

b e tw e e n  w o rk e r  a n d  m a n a g e r , w i l l  re m a in  

no  m o re  th a n  h o l lo w  w o rd s . T h e  s im p le s t  

w a y  to  c h a n g e  th is  is to  g e n u in e ly  in v o lv e  

e m p lo y e e s .

F in a l ly ,  it is w o rth  n o tin g  th a t m a n y  o r

g a n isa t io n s  a re  n o w  se e k in g  to re m o ve  trad e  

u n io n s  fro m  th e ir  o p e ra t in g  e n v iro n m e n t . 

T h e  p o lic ie s  c u r re n t ly  u se d , an d  p a rt ic u la r ly  

th e ir  f a i lu r e  to  ta k e  a c c o u n t  o f  e m p lo y e e  

c o n c e rn s , se em  m ost u n lik e ly  to a c h ie v e  that 

g o a l. A n d  Q u in la n  so u n d s  a s a lu ta ry  note  o f 

c a u t io n  in  th is  re sp e c t . M a n a g e rs  se e k in g  a 

n o n -u n io n  n ir v a n a , he  s a y s , sh o u ld  re m e m 

be r th a t , fro m  th e  h u m a n  re la t io n s  s c h o o l o f 

th e  1 9 3 0 s  to th e  s o c io - te c h n ic a l  sy s te m s 

th e o ry  o f th e  1 9 6 0 s ,  m a n y  a tte m p ts  h a v e  

b e e n  m a d e  to  s u p p la n t  u n io n s  w ith  lo c a l 

w o rk p la c e  te a m s . A ll  h a v e  fa i le d . If m a n a g 

ers w is h  to  d o  b e tte r in th is  la te st a tte m p t, a 

c h a n g e d  a p p ro a c h  to th e ir  sta ff, su ch  as that 

u rged  b y  P ro fe s so r  Q u in la n , w i l l  be an  e s 

se n tia l m in im u m  step . ■

E l e c t r o n i c  P u b l i s h i n g  

S a l e s
U S -based  com pany p roduc ing  reference  
databases on elec tron ic  m edia (CD-ROM . 
database licensing, and online is seeking a 
motivated and energetic sales representative 
located in Sydney. Some interstate & NZ travel 
required.

The range of products is designed for use in 
various areas of the library market (public & 
school libraries, health sciences, business, 
universities, etc), and experience with electronic 
resources is essential.

Commencing remuneration is $30,000.00 with 
com m ission on sales paid monthly. Please 
respond in writing to Tim Brookes, PO Box 603, 
Neutral Bay Junction, NSW 2089.

The University of Notre Dame Australia

L a w  L i b r a r i a n

The University of Notre Dame Australia is a Catholic University 
dedicated to academic excellence, personal service to students, and the 
development of a caring, learning environment based upon Christian 
faith and values. In 1996 the University enrolled more than 1000 students 
at its campuses in Fremantle and Broome.

The University invites applications for the above position which will 
involve a range of library duties with special responsibility for supporting 
the teaching and research programs of the College of Law. The Librarian 
will be part of a small management team responsible to the University 
Librarian. Commencement will be January 1997.

Essential criteria for the position are:
* degree in library or information studies or equivalent
* e lig ibility for membership of A L IA  (Australian Library and 

Information Association)
* a sound knowledge of the particular nature of a Law Library
* significant experience in the provision of legal information services 

preferably in an academic library
* availability for rostered duties
* an understanding of and commitment to the Catholic ethos of the 

University

Salary commensurate with experience and qualifications.

Applications, including a curriculum vitae and names and contact 
numbers of referees, for this position close Monday 30 September 1996 
and must be forwarded to:

The Registrar 
Ms Mary-Eileen Gaunt 

The University of Notre Dame Australia 
PO Box 1225, Fremantle WA 6160 

Telephone (09) 239 5555 
Facsimile (09) 239 5544

(more AUAppointments continued overleaf)
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