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In  p ick in g  up the 
capabilitied o f the 
new technology, 
Library managero, 
and more 
p a rticu la rly  
lib ra ry  funderd, 
need to be aware 
that it  expandd 
rather than 
replaced trad itiona l 
roleo and  
m ateriald.

The future of the book
T he fo l lo w in g  c o m m e n t a p p e a re d  in  th e  

sc ie nce  jo u rn a l Search som e fifte e n  years 
ago. The jo u rn a l reports  on  an im press ive  

in n o v a t io n  in th e  storage and re trie va l o f  k n o w l
edge as fo llo w s :

'T he  n e w  devise  is k n o w  as B u ilt- in  O rd e r ly  
O rgan ised  K no w led ge  (B O O K ). M a n y  advantages 
are c la im e d  ove r the o ld -s ty le  le a rn ing  and te a ch 
ing  a id s ... It has no w ire s , no  e le c tr ic  c irc u its  to  
b re ak  d o w n , re q u ire s  no  n e tw o rk  o r e le c tr ic a l 
c o n n e c tio n , and is to ta lly  se lf-con ta ined  and p o rt
ab le . A n y o n e  can use B O O K , even c h ild re n , and 
it fits  c o m fo r ta b ly  in to  th e  hands.

'Each sheet o f paper presents the  user w ith  an 
in fo rm a tio n  se q u e n ce  in  th e  fo rm  o f s ym b o ls , 
w h ic h  (s)he absorbs o p t ic a l ly  fo r a u to m a tic  reg
is tra t io n  on th e  b ra in . W h e n  on  sheet has been 
ass im ila te d , a f l ic k  o f th e  f in g e r advances it . . .

'A  sm all accessory, a v a ila b le  fo r t r if l in g  extra  
cost, is th e  B O O K M A R K  (M o d u la r  A dd ress  Re
tr ie va l C o m p o n e n t). T h is  a llo w s  th e  user to  p ic k  
up  a p ro g ra m  w h e re  it w as le ft o f f . . .

'A lto g e th e r , th e  B u ilt - in  O rd e r ly  O rg a n is e d  
K n o w le d g e  u n it seems to  have great advantages 
and fe w  d ra w backs . W e  p re d ic t a great fu tu re  fo r 
it . '

The fa c t th a t such hu m o rous  com m en ts  m ake 
ju s t as m u ch  o f a p o in t to d a y  as th e y  d id  fifte e n  
years  ago is s ig n if ic a n t in  itse lf. In th e  a lm o s t 
th ir ty  years s ince  I c o m p le te d  m y  p o s t-g rad ua te  
q u a lif ic a t io n  w e  have  been c o n s ta n tly  to ld  th a t 
th e  w o r ld  is c h a n g in g , th a t te c h n o lo g y  is re p la c 
ing  the p rin te d  w o rd  and th a t o u r sk ills  w i l l  be re
d u n d a n t.

The re a lity  is tha t th e  w o r ld  is chan g in g , te c h 
n o lo g y  is c o m p le m e n tin g  th e  p r in te d  w o rd , and 
o u r  sk ills  m ust be adap ted  to  m ake the  fu lle s t use 
o f  ne w  ca p a c itie s  to  p e rfo rm  o u r tra d it io n a l ro les 
o f  o rg a n is in g  in fo rm a tio n  fo r  access and m e d ia 
t io n  in assisting users to  best m eet th e ir  needs.

In p ic k in g  up  the  c a p a b ilitie s  o f the ne w  te c h 
n o lo g y , lib ra ry  m anagers, and m o re  p a r t ic u la r ly  
lib ra ry  fu nde rs , need to  be aw a re  th a t it expands 
ra the r than  rep laces  tra d it io n a l ro les and m a te r i
als. In the past w e  have no t been good at g a in in g  
fu n d in g  fo r  n e w  to o ls  and  m e th o d s . T o o  o fte n  
th e y  have no t been used at a ll, o r  th ey  have been 
in tro d u c e d  w ith  user charges, w h ic h  c a n n o t be 
d e fe n d e d  on an y  lo g ic a l g ro u n d  in a c o n te x t o f 
free  access to  tra d it io n a l m a te ria ls  and services.

If w e  c a n n o t a c h ie v e  a d d it io n a l fu n d in g  to  
expa nd  o u r c a p a b il it ie s , w e  m ust be co m e  be tte r 
a t p r io r it is in g , and ensure  th a t fu nds  are a p p lie d  
in the m ost e ffe c tiv e  w ays fro m  th e  users p o in t o f 
v ie w  to  bo th  n e w  and e x c it in g  se rv ice  m e thods.

B ooks and  th e  se rv ice s  w h ic h  de pe nd  on th em  
w i l l  be w ith  us fo r a lo n g  tim e  to  com e , b u t u n 
less w e  b e co m e  b e tte r at in te g ra tin g  th e  use as 
w e ll as th e  c o s tin g  o f  books  and new  te ch n o lo g y , 
w e  run  th e  risk  o f  e ith e r re le g a tin g  ou rse lves  to  
b e c o m in g  cu ra to rs  o f b o o k  m useum s, o r c u ttin g  
ou rse lves  o ff fro m  o u r he rita ge  in jo in in g  th e  a l
ready  c ro w d e d  w o r ld  o f e le c tro n ic  in fo rm a tio n  
processors . W e  have  th e  sk ills  and resources to  
in teg ra te  bo th . Th is  is o u r c o m p e tit iv e  advantage.

F ro m  the  p r e s id e n t ’s d ia ry
D u r in g  th e  last m o n th  I have v is ite d  re g io n a l 
g roups in th e  H u n te r  V a lle y  and at B en d igo , and 
been s truck  ye t aga in  by  th e  w id e  range o f a c tiv 
ity  to  w h ic h  A L IA  m e m b ers  are c o m m itte d , as 
w e ll as by  th e  g e n e ro s ity  w ith  w h ic h  o u r  m e m 
bers share th e ir  e x p e rie n c e  and p ro v id e  supp o rt 
to  one  an o th e r.

In ta lk in g  w ith  B en d igo  m em bers the  to p ic  o f 
c o m p u ls o ry  c o m p e t it iv e  te n d e r in g  w as ra ised, 
w ith  som e m e m b ers  expre ss ing  d is a p p o in tm e n t 
th a t A L IA  had n o t taken a strong stand in o p p o s 
ing c o m p u ls o ry  c o m p e tit iv e  te nde rin g  in lib raries .

U se o f c h o ic e  and c o m p e tit io n  to  a c h ie v e  
e ff ic ie n c y  a n d /o r e c o n o m ie s  in o p e ra tin g  is n e i
th e r g o od  o r bad in itse lf. H o w e v e r, it can have 
n e g a tiv e  im p lic a t io n s  w h e re  it is a p p lie d  as an 
end  in itse lf w ith o u t  s u ff ic ie n t focus  on the  spe
c if ic  o u tc o m e s  re q u ire d . The key issue fo r those 
o f us w o rk in g  in lib ra rie s  w ho se  services m ay be 
s u b je c t to  c o m p e tit iv e  te n d e r in g  is to  e x a m in e  
w h a t is lik e ly  to  g ive  us the  best advantage fo r o u r 
users. If th e  fu n d in g  a u th o r ity  has a c o m m itm e n t 
to  w h o le  o f se rv ice  te n d e rin g , em phas is  m ust be 
on  the c la r ity  w ith  w h ic h  o u tcom e s  are sp e c ifie d  
and th e  q u a lity  o f  te n d e r d o c u m e n ta tio n .

Th is  is w h e re  o u r tra d it io n  o f c o o p e ra tio n  is 
v ita l. There  is n o w  a c o n s id e ra b le  b o d y  o f e x p e 
rie nce , bo th  in A u s tra lia  and overseas, in lib ra ry  
te n d e r s p e c if ic a t io n , and  a n yo n e  in v o lv e d  in 
c o m p e tit iv e  te n d e rin g  shou ld  be d ra w in g  on th is.

To  re sp o n d  to  th e  in te re s t and  c o n c e rn s  o f 
m e m b ers  A L IA  has p ro d u c e d  o n e  o f its o c c a 
s ion a l papers series on  c o m p e tit iv e  te n d e rin g . If 
yo u  are in v o lv e d  o r  l ik e ly  to  be in v o lv e d  in  a 
c o m p e tit iv e  te n d e r in g  process , m a ke  th a t y o u r  
s ta rting  p o in t..

U se th e  c o m p e tit iv e  te n d e r in g  process  n o t 
o n ly  as an o p p o rtu n ity  to  focus  on y o u r o w n  serv
ice  e ff ic ie n c y  b u t a lso to  d e m o ns tra te  to  fu n d in g  
a u th o r it ie s  th e  ro le  and p o w e r o f g o od  q u a lity  
in fo rm a tio n  to  supp o rt d e c is io n  m a k ing . D e m o n 
strate the lib ra ry 's  in fo rm a tio n  c a p a b ilitie s  by p ro 
v id in g  th e  in fo rm a tio n  th e y  re q u ire . T h is  is a 
p re tty  p o w e rfu l p ro fess ion  and a p o w e rfu l Asso
c ia tio n  w h e n  w e  c a ll on  its resources. ■
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