
The A lexander Library 
Building, home o f LISWA

H ub  o f  a

c u ltu ra l ce n tre

A b o u t  t h e  s e r v i c e
T h e  L ib ra ry  a n d  In fo rm a t io n  S e rv ic e  o f  W e s t ­
e rn  A u s t r a l ia  (L IS W A ) b e g a n  in  1 8 8 9  as th e  
V ic to r ia  P u b l ic  L ib r a r y  ( la te r  th e  P u b l ic  L i­
b ra ry  o f  W e s te rn  A u s t ra l ia )  w i t h  J S B a t ty e  as 
th e  f i r s t  l ib r a r ia n .  H o w e v e r ,  w h e n  th e  n e w ly  
e s ta b lis h e d  L ib r a r y  B o a rd  o f  W e s te rn  A u s ­
t r a l ia  to o k  o n  r e s p o n s ib i l i t y  fo r  th e  S ta te  L i­
b ra ry  in  1 9 5 6 , th e  fo u n d a t io n s  fo r  th e  c u r re n t  
s t r u c tu re  w e re  la id .

Lynn A llen

C h ie f  e x e c u tiv e  o ff ic e r  
L ib ra ry  and In fo rm a tio n  

S e rv ic e  o f W e ste rn  
A u s tra lia

Since 1989 I have held the positions of 
state librarian and chief executive 

officer of the Library and information 
Service of Western Australia (LISWA). 

LISWA has responsibility for 
delivering services to a range of 

sectors and clients with a budget of 
S26 million and a staff o f over 300.

S e rv ic e s  a n d  c o l le c t io n s  w e r e  e x te n d e d  
o v e r  th e  f o l l o w i n g  t h i r t y  y e a rs  to  a p o in t  
w h e r e  th e y  e x te n d e d  o v e r  m a n y  b u i ld in g s .  
T h e  S ta te  R e fe re n c e  L ib ra r y  w a s  re o rg a n is e d  
a lo n g  s u b je c t  l in e s , a n d  a n u m b e r  o f  s p e c ia l 
c o l le c t io n s  a n d  s e rv ic e s  s u c h  as th e  C e n tra l 
M u s ic  L ib r a r y ,  th e  R e s e a rc h  C o l le c t io n  o f

I am a qualified librarian, with a 
Masters degree from the University of 

Western Australia and a PhD from 
Murdoch University, and I write 

extensively on the use information 
technology in text-based retrieval 

systems, planning and management.

I have over 20 years experience in 
libraries and six in the private sector 

working with information 
technologies and consultants on a 

range of software projects, including 
library, full-text systems and records 

management systems.

C h ild re n 's  l i te ra tu re  a n d  th e  In fo l in k  G o v e rn ­
m e n t  a n d  C o m m u n it y  I n fo r m a t io n  S e rv ic e ,  
w e r e  e s ta b l is h e d .  T h e  b u i ld in g  in  Ja m e s  
S tre e t a ls o  c o n ta in e d  th e  J S B a t ty  L ib ra r y  o f  
W e s t  A u s t r a l ia n  H is to r y ,  w h ic h  w a s  r e s p o n ­
s ib le  fo r  th e  c o l l e c t io n  a n d  p re s e rv a t io n  o f  
th e  s ta te 's  d o c u m e n ta r y  h e r ita g e  in c lu d in g  
th e  p u b l ic  re c o rd s  o f  s ta te  a n d  lo c a l g o v e r n ­
m e n t.  D u r in g  th is  t im e  L IS W A  a ls o  a c q u ir e d  
th e  S ta te  F ilm  C e n tre  w h ic h  p r o v id e d  a f i lm  
le n d in g  s e rv ic e .

I am currently chair of the Council of 
Australian State Libraries, a member 

of Curtin University of Technology 
Council, the WA Information Policy 

Committee and the WAGovernments 
Chief Executive Officer Consultative 

Group. In the mid-1980s I was a 
member of the Science Industry and 

Technology Council of WA. I was also 
ALIA president in 1990, and am a 

Fellow of the Australian 
Institute o f Management.

In  1 9 8 5  th e  A le x a n d e r  L ib r a r y  B u i ld in g  
w a s  o p e n e d . T h is  a w a r d - w in n in g  b u i ld in g  is 
th e  h u b  o f  th e  P e r th  C u l t u r a l  C e n t re .  It 
b r o u g h t  a l l  o f  L IS W A 's  s e rv ic e s  a n d  c o l l e c ­
t io n s  to g e th e r  u n d e r  o n e  r o o f  a n d  p r o v id e d  
a fo c a l p o in t  to  p r o m o te  its  s e rv ic e s  to  th e  
c o m m u n it y .  U s e  o f  a l l  s e rv ic e s  in c re a s e d  b y  
o v e r  f i f t y  p e r  c e n t  in  th e  n e x t  fe w  y e a rs  as 
p e o p le  w e re  a t tra c te d  to  fa c i l i t ie s  s u c h  as th e  
th e a tre , m e e t in g  ro o m s  a n d  e x h ib i t io n  a re a s .

T h e  e le c t r o n ic  d e l iv e r y  o f  in f o r m a t io n  
has b e c o m e  in c re a s in g ly  im p o r ta n t .  A u to m a ­
t io n  w a s  in t r o d u c e d  to  th e  l ib r a r y  in  1 9 8 3 ,  
a n d  w i t h  th e  m o v e  to  th e  A le x a n d e r  L ib ra ry  
B u i ld in g ,  c l ie n ts  w e re  a b le  to  s e a rc h  th e  d a ­
ta b a s e  th e m s e lv e s .  N e w  s e rv ic e s  s u c h  as 
C D -R O M s  w e r e  g r a d u a l ly  in t r o d u c e d  a n d  
s ta ff  c o n t in u e d  to  m a k e  use  o f  e x te rn a l d a ta ­
b a se s  to  m e e t c l ie n t  d e m a n d s .  E a r ly  in  th e  
1 9 9 0 s  th e  n e e d  to  u p g ra d e  th e  s y s te m  b e ­
c a m e  o b v io u s ,  a n d  a f te r  a n  e x te n s iv e  e v a lu ­
a t io n  p ro c e s s , a n e w  c o m p u te r  s y s te m  u s in g  
D ig i ta l  e q u ip m e n t  a n d  th e  In n o p a c  L ib ra r y  
S y s te m  w a s  la u n c h e d  in  1 9 9 5 .

1 9 9 6  sees L IS W A  w i t h  a n e w  s t r u c tu re  
w h ic h  fo c u s u s  o n  s e rv ic e  d e l iv e r y  p ro g ra m s  
to  c l ie n ts .  T e a m -b a s e d  s e rv ic e  has  m e a n t th e  
s p l i t t in g  o f  la rg e  b ra n c h e s  in to  s m a l le r  te a m s  
o rg a n is e d  to  s e rv e  p a r t ic u la r  c l ie n t  g ro u p s .  
T h e  S ta te  R e fe re n c e  L ib r a r y  h a s  te a m s  
fo c u s s e d  o n  a rts  a n d  l i te r a tu r e ,  s o c ie ty  a n d  
c i t iz e n s h ip ,  b u s in e s s  a n d  m a n a g e m e n t ,  in ­
d u s t r y  a n d  te c h n o lo g y ,  a n d  th e  p e r fo r m in g  
a rts . In  re s p o n s e  to  c l ie n t  d e m a n d s  th e  o p e n ­
in g  h o u rs  o f  th e  A le x a n d e r  L ib ra r y  B u i ld in g  
h a v e  a ls o  b e e n  in c re a s e d  b y  1 2 .5  h o u rs  p e r  
w e e k  to  a to ta l o f  7 4 .5  h o u rs .

T o  fo s te r  d is c u s s io n  a b o u t  its  fu tu r e  
L IS W A  h a s  p r o d u c e d  th e  d o c u m e n t  Blue­
print 2. E x te n s iv e  c o m m u n i t y  c o n s u l ta t io n  
has  ta k e n  p la c e  a n d  th is  w i l l  fe e d  in to  a n e w  
s tra te g ic  p la n  to  th e  y e a r  2 0 0 0 .  N e w  d e v e l­
o p m e n ts  p la n n e d  in c lu d e  th e  'L e o n a r d o  v i r ­
tu a l c u l t u r a l  c e n t re  p r o je c t '  w h ic h  w i l l  d e ­
v e lo p  m u l t im e d ia  p r o d u c ts  b a s e d  o n  th e  
c o l l e c t io n s  o f  th e  l ib r a r y  a n d  th e  W e s te rn  
A u s t r a l ia n  M u s e u m , a n d  th e  d e v e lo p m e n t  o f  
a c e n t re  fo r  th e  b o o k ,  d e v e lo p in g  p u b l ic  p r o ­
g ra m s  to  c e le b ra te  re a d in g ,  b o o k s  a n d  w r i t ­
in g .

N a v i g a t e  w i t h  K n o w i t
L IS W A 's  n e w  w o r ld  w id e  w e b  in te r fa c e  to  its 
c o m p u te r  s y s te m  has b e e n  w e l l - r e c e iv e d  b y  
th e  p u b l ic .  T h e  in te r fa c e  is in  tw o  p a r ts : th e  
f i r s t  b e in g  L IS W A 's  h o m e  p a g e  ( h t t p : / /  
w w w . l is w a . w a . g o v . a u / ) p r o v id in g  in fo r m a ­
t io n  a b o u t  L IS W A , th e  A le x a n d e r  L ib r a r y  
B u i ld in g ,  c o l le c t io n s ,  s e rv ic e s  a n d  p o l ic ie s ,  
a n d  th e  o th e r  is th e  w e b  in te r fa c e  to  th e  l i ­
b ra r y 's  d a ta b a s e .

P ro je c t  In fo r m a t io n  A c c e s s  is th e  t i t le  o f  
L IS W A 's  c o m p u te r  u p g ra d e  p r o je c t .  In  th e  
re q u e s t  fo r  te n d e r  th e  a im  w a s  to  h a v e  an  
in te r fa c e  w h ic h  w a s  in t u i t i v e  a n d  e a s y  fo r  
c l ie n ts  to  u s e . P la n n in g  fo r  im p le m e n ta t io n  
p ro c e e d e d  o n  th e  b a s is  o f  th e  te x t-b a s e d  sys­
te m . H o w e v e r ,  u s e  o f  th e  In te rn e t  a n d  te c h -
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n o lo g y  w a s  d e v e lo p in g  r a p id ly  a n d  h a v in g  m a d e  th e  
d e c is io n  to  in s ta l l  f i f t y  c o m p u te r s  as w o r k s ta t io n s  in  
p u b l ic  a re a s , U S W A  w a s  a b le  to  m a k e  a la te  d e c is io n  
to  d e v e lo p  its  o w n  w e b  p a g e  as th e  in te r fa c e  to  th e  
c a ta lo g u e ,  a n d  in s ta ll b o th  th e  te x t-b a s e d  a n d  w e b  v e r ­
s io n  o f  In n o p a c  as th e  in te r fa c e  to  its  d a ta b a s e  w i t h o u t  
a f fe c t in g  th e  d a te  fo r  im p le m e n ta t io n .

L IS W A 's  h o m e  p a g e  c o n ta in s  h u n d re d s  o f  p a g e s  o f  
in f o r m a t io n ,  w i t h  h y p e r te x t  l in k s  p r o v id in g  a q u ic k  
m e a n s  o f  ju m p in g  b e tw e e n  re la te d  p ie c e s  o f  in fo r m a ­
t io n .  A p a r t  f r o m  d e s c r ip t iv e  in fo r m a t io n  th e re  a re  f lo o r  
p la n s  o f  e a c h  f l o o r  in  th e  A le x a n d e r  L ib ra r y  B u i ld in g  
w i t h  l in k s  to  in f o r m a t io n  a b o u t  th e  c o l l e c t io n s  a n d  
s e rv ic e s . T h e  te x t  a n d  p a g e s  w e re  d e v e lo p e d  w i t h  as­
s is ta n c e  f r o m  a c o n s u l ta n t ,  in  c o l l a b o r a t io n  w i t h  
L IS W A 's  g r a p h ic  d e s ig n e r .  A  d e c is io n  w a s  m a d e  th a t  
in f o r m a t io n  s h o u ld  b e  d is p la y e d  o n  a s in g le  p a g e  
w h e r e  p o s s ib le  a n d  g ra p h ic s  u s e d  s p a r in g ly  to  s p e e d  
th e  s y s te m . T h e  s k il ls  n e e d e d  to  p ro d u c e  w e b  p a ge s  a re  
n o w  a v a i la b le  in te r n a l ly  a n d  it  is h o p e d  to  d e c e n t r a l­
ise th e  m a in te n a n c e  o f  th e  p a g e s  to  s ta ff  in  s e rv ic e  d e ­
l iv e r y  a re a s .

T h e  im p le m e n ta t io n  o f  th e  In n o p a c  s y s te m  w i t h in  
L IS W A  c o in c id e d  w i t h  th e  la u n c h  o f  In n o v a t iv e 's  w e b  
in te r fa c e  Webpac. L IS W A  to o k  a d v a n ta g e  o f  th is  s i tu ­
a t io n  to  b e  o n e  o f  th e  f i r s t  la rg e  l ib r a r ie s  in  th e  w o r ld  
to  in t r o d u c e  th e  s y s te m  fo r  its  p u b l ic  c a ta lo g u e .  It p r o ­
v id e s  a n  e a s y  p o in t - a n d - c l ic k  m e a n s  o f  a c c e s s in g  th e  
c a ta lo g u e  w i t h  c e r ta in  f ie ld s  s u c h  as a u th o r ,  s u b je c t  
a n d  s e r ie s  d is p la y e d  as h y p e r te x t  l in k s  w h ic h  c a n  th e n  
b e  u s e d  to  n a v ig a te  e a s i ly  th ro u g h  th e  c a ta lo g u e .  T h e  
in te r fa c e  w i l l  a l lo w  L IS W A  to  d is p la y  its  p h o to g r a p h ic  
c o l le c t io n  in  th e  fu tu re .  A n o th e r  fe a tu re  is th e  a b i l i t y  to  
in s e r t  l in k s  to  e x te rn a l In te rn e t  s ite s  w h ic h  c a n  b e  use d  
to  p ro v id e  a d d i t io n a l in fo rm a t io n  a b o u t  a s u b je c t  o r  th e  
a b i l i t y  to  c a ta lo g u e  m a te r ia ls  w h ic h  a re  n o t  h e ld  w i t h in  
th e  l ib r a r y .  L IS W A  s ta ff  s e le c te d  a n d  im p le m e n te d  th e  
s ys te m s  w i t h o u t  a d d i t io n a l re s o u rc e s  w h i le  k e e p in g  th e  
o ld  s y s te m  g o in g .  ■

A n n u a l
r\
Australian 
Library and

G e n e r a l
Information
Association M e e t i n g

The 8th Annual General Meeting of the Australian Library and 
Information Association will be held in conjunction with the 4th 
Biennial Conference on Thursday 10 October at 9.45am at the 
World Congress Centre in Melbourne.

3.

4.

5.

6 .

7.

9.

A G EN D A
Notice of convening meeting 
Apologies
Minutes of the 1995 AGM
Presentation of the 1 9 9 5  A n n u a l  report and balance sheet, and 
income and expenditure account
Presentation of supplementary balance sheet and supplementary 
income and expenditure account to 30 June 1996 
Appointment of auditors 
Presentation of awards 
General business

R U LES  O F  M E E T IN G
Motions for discussion at the AGM are to be forwarded in writing, 
in duplicate, to the executive director, ALIA, PO Box E441, Queen 
Victoria Terrace, ACT 2600 by 1 August 1996. Motions should 
be signed by the movers either individually or on behalf of a 
division of the Association. All such motions received will be 
published in the AGM agenda notice in inC ite, (1 September and 
1 October respectively).
All motions to be put to the AGM must appear in this published 
agenda.
The only terms that may be raised under general business are those 
of an informal nature, or those that are within the scope of the 
business already laid down. Motions of a substantial nature relating 
to items not covered in the notice of the meeting will not be 
allowed.
If any item of urgency arises which is not within the business of the 
meeting the chairperson has the power to accept it without notice, 
or rule that due notice must be given.
All motions additional to those on the printed agenda and in 
accordance with 4 above, and amendments, shall be written in 
triplicate and signed by the movers (forms will be provided), one 
copy to be delivered to the chair, the second to the projectionist, 
the third to the mover.
When addressing the chair, the person desiring recognition will 
properly identify themselves, giving their name and affiliation. 
Only ALIA members may speak.
Debate shall be limited to 3 minutes for each speaker, no speaker 
may have the floor twice on the same question until all who wish 
to speak have spoken.
Proxies. To be valid, proxies must be in the form set out in By-law 
15 and be in the hands of the executive director, at the ALIA 
National Office, PO Box E441, Queen Victoria Terrace, ACT 
2600, e-mail address: enquiry@alia.org.au by 5pm on 30 September 
1996. Proxy forms must not specify how the holder of the proxy is 
to vote on specific areas.
By general consent, if there be no objection, or by a two-thirds vote, 
any rule governing the debate may be suspended.

10. The chairperson’s rulings on procedural matters may not be 
debated. The reference for rules and their interpretation by the 
Parliamentarian will be Joske’s The law  a n d  procedure a t  meetings 
in  A ustralia , 8th ed, 1994. A Parliamentarian will be appointed to 
advise the chairperson on procedures and to assist in determining 
the results of a poll of members present if necessary.
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