
Leap into your Library — 
summer reading program 
for children at the Smithton 
Library (NW Tasmania)

program, and an extensive building program, 
were largely actioned under the leadership 
of Laurie Brown who was state librarian from 
1973 to 1986. This program culm inated in 
1984 with the enactm ent of a new L ib ra rie s  
act which established the Tasm anian Library 
Advisory Board and regional committees and 
defined the role of the State Library in the 
provision of state-wide services. In 1990 the 
State Library was amalgamated with the D e­
partment of Education as part of a whole-of- 
gcvernment restructuring program.

Robyn C o llin s

D ire c to r
State L ib ra ry  o f T a sm a n ia

I was appointed director of the State 
Library of Tasmania in September 

1991. Prior to this appointment, I was 
chief librarian of Logan City Libraries, 

a high growth urban local authority in 
the southern area of Brisbane, and 

prior to that, worked as a consultant 
librarian in children's and young adult

A n  in t e g r a t e d  n e t w o r k
The State L ib rary  of Tasm ania is an inte­
grated state-wide network of p ub lic , refer­
ence and special libraries providing for the 
library and information needs of the people 
of Tasm an ia . The  serv ice encom passes all 
the traditional functions of a state library —  
reference, heritage, special co llections and 
the developm ent of state-wide electronic in­
formation services —  as well as providing a 
public library serv ice  w h ich  is de livered 
through a network of fifty libraries and four 
bookmobiles state-wide.

services in the Public Libraries Division 
of the State Library of Queensland.

I began my career in librarianship as a 
teacher-librarian in a number of 

Queensland high schools, in 1978/79 
I undertook a Masters Degree in 

Library Science at the University of 
British Columbia in Vancouver.

I held a number of executive positions 
in the Queensland branch of ALIA, 

including the presidency. I was also a 
councillor-at-large on the national 

council of ACLIS. Currently I am the 
chair of the Tasmanian branch of 

ACLIS. I was very privileged to be a 
mentor at the inaugural Aurora 
Leadership Institute which was 

conducted by AIMA in 
November 1995.

As director of the State Library of 
Tasmania, a significant challenge has 

been the management of a sixteen 
percent budget reduction in recent 

years. This was achieved with no 
reduction in service provision — in 

fact, services were increased. The 
continuing need to operate in a 

threatened economy is a challenge, 
however, the benefits that accrue to 

the community from advances in 
information technology create 

exciting prospects and these 
opportunities will be firmly grasped 

by the State Library of Tasmania.

The State L ib rary  of Tasm ania was for­
mally established through legislation enacted 
in 1943 and, in its present configuration , 
through legislation enacted in 1984. N ever­
theless, the State Library can trace the history 
of its developm ent back to 1849 when the 
Tasm anian Public Library was established in 
Hobart through public subscription. By 1 869 
the co llection was languishing in the loft of 
a malt-house when James Backhouse W alker 
began a successful public cam paign to re­
vive the lib rary . The library was supported 
by legislation in 1870 and later, by the estab­
lishm ent of a Carnegie-funded build ing in 
1904-07 . In 1962 a new state library bu ild­
ing w'as opened at its present site in M urray 
Street. In 1972 a m ajor extension was made 
with the addition of an eleven-storey build­
ing to house a variety  of services and the 
stack co llections.

The developm ent of the State Library as 
a state-w ide serv ice  began e ffective ly  in 
1965 with the adoption of a 'regionalisation' 
schem e. A series of agreements were made 
with local government for the State Library to 
provide local pub lic  lib rary serv ices. This

Today, serv ices are de livered  through 
seven large public libraries at Burnie , Dev- 
onport, Launceston and in the Hobart area 
(Hobart, G le n o rch y , Rosny and Kingston). 
There are forty sm aller branch lib raries 
across the State and four bookm obiles. Spe­
cialist reference and information services are 
provided through the State Reference Library 
and the Launceston Reference Library. The 
focus of heritage services is the Tasm aniana 
Library w h ich  is a repository of published 
material and ephemera about Tasm ania or 
by Tasm anians. The W  L C row ther Library 
and the A llport Library and Museum of Fine 
Arts, which were m ajor bequests to the peo­
ple of Tasm ania, are repositories of materials 
of national im portance to A ustra lia 's docu­
mentation heritage. Services to teachers and 
the officers of the Department of Education, 
Com m unity and Cultural Developm ent are 
provided through the Library and Inform a­
tion Centre.

G l o b a l  i n f o  d e l i v e r e d  l o c a l l y
The State L ib rary 's strategic plan lists five  
goals, the first of w h ich  is 'Access to global 
information de livered lo c a lly '. The state-
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w ide network of libraries provides an infra­
structure through w hich  information services 
can be de livered lo ca lly . In the past three 
years a number of strategies have been im ­
plemented to meet this goal.

The first was the installation of the Tas­
m anian Library and Inform ation System 
(TALIS) w h ich  is the automated catalogue of 
all State Library co llections, school and sen­
ior college co llections and the TA FE  library 
collections. TALIS also provides access to the 
U n ive rsity  of Tasm ania  L ib rary  catalogue 
and a variety of databases. TALIS  is currently 
installed in 35 State L ib rary  se rv ice  points 
w h ich  represent about ninety per cent of the 
State L ib rary's custom er base. It is also in­
stalled in e ighty-six schoo ls . Ev idence of 
how w ell the service has been received can 
be seen in the number of reservations placed 
in State Library outlets w h ich  has increased 
from 47 000  in 1992-93  to an estimated 
285 000 in 1995-96 .

The second strategy was to provide pub­
lic access to the Internet in ail city  and ref­
erence lib raries . Internet access has also 
been provided in a further tw enty-n ine l i­
braries through the Departm ent of Socia l 
Security's Com m unity Information Network 
pilot program. Public access to the Internet 
is provided as a free service .

The third strategy is the developm ent of 
Tasm an ia  o n lin e  on the w orld  w id e  web
(http://www.tased.edu.au/tasonline/). Tasm a­
nia  o n lin e  has two goals, firstly  to list and

In the im mediate future 
the priorities for the State 
L ib rary  w ill be to im p le ­
ment a formal staff traini ng 
program. A consultancy' is 
cu rren tly  underw ay to ef­
fect this aim . The Associate 
D ip lom a in A pp lied  S c i­
ence  (lib rary  tech n ic ia n ) 
q u a lifica tio n  has recen tly  
been recognised. A llian ces 
w ill be developed to iim- 
prove service provision, for 
exam ple, better services for 
children and young people 
in partnership w ith  the 
Education D iv is io n  and , 
w ith  the Tasm anian  M u ­
seum and Art G a lle ry  and 
the Arch ives O ffice , d e ve l­
opment of imaging projects 
w h ich  w ill m ake T a sm a ­
nia 's docum entary heritage 
more accessib le . m

index every site on the W e b  w h ich  contains 
information about Tasm ania and secondly to 
provide non-profit com m unity organisations 
the opportunity to publis h on the W eb. Since 
Novem ber 1995 some 4 0 0  W eb sites about 
Tasm ania have been identified  and are ac­
cess ib le  through T a sm a n ia  o n lin e  and ap­
proxim ately forty co m m u ­
n ity  groups have been 
published on Tasm ania o n ­
lin e .

A reader at the Strahan Library accessing the Internet- 
through the Community Information Network

W h ite R o o mtiecPronic Publishing PPg. Lpd
presents...

T h e  D i r e c t o r y

o f A u stra lia n
C D - R O M s
the perfect selection tool 

for Australian content
l is p s  more Than 5 0 0  locally 

produced triples wiPh full Pe\P. mulpimedia 
ur/d bibliographic applicaPions covering a wide 
range of Popics.

conpains full descrlppive dePaiis 
for all lisped CD-ROMs. including piple, 
publisher, available plaPforms. brief ouPHne. 
pricing informaPion, awards, review cipapions 
and more....

PRINT VERSION $29.00 
CD-ROM VERSION $(9.00

A V A I L A B L E  F R O M :

W h ite R o o mtiecPronic Publishing PPg Lpd 
P0 Box 12536, A'Beckett Street, 
Melbourne VIC 8006 
Phone/Fax: (03) 94893735 
Email: uihitroom@vicnet.net.au 
Http://u» unu.whiteroom.com.au

S T O P  T H I E V I N G ! !
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Put a

to
BOOK THEFT 

IN YOUR 
LIBRARY

w ith  M i c r o T a g

Library Security S ystem s
M O W  O FFER IN G  O U R  N EW  M A G N ET IC  
S Y STEM  FO R  F U L L  C IR C U L A T IO N

T H E Y ’R E  E F F E C T I V E . . .
The M ic ro  Ta g  Security Systems have a documented record of 
rediucing book losses by an average of 80-90% by offering the 
latest in radio frequency and electromagnetic technologies.

T H E Y ’R E  S I M P L E . . .
By ffar the most trim, least complicated of all existing systems to 
install, operate, and maintain. Protecting your collection is quick, 
eas y and very economical.

T H E Y ’R E  R E L I A B L E . . .
No embarrassment due to false alarms. An alarm means an 
attempted book theft. Excellent detection.

T H E Y ’R E  IN E X P E N S IV E . . .
W e market these systems to be within the budget of every 
library or media centre.

Phone M ic ro T a g  now for an obligation free quote:

Melbourne (03) 9525 2757 Canberra (06) 2816940
Sydiney (02) 398 9088 Brisbane (07) 376 5124
Adelaide (08) 270 1553

For all other areas phone 1800 339 473 (freecall)

M i c r o T a g
Security Systems (Aust) Pty. Ltd.
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