
Y o u r  v o i c e

R e tr o g r a d e  o r  
r e v ita lis e d ?
I lo o k  fo rw a rd  to  r e c e iv in g  m y  

in C ite  e a c h  m o n th . I f in d  m u c h  

to  in te re s t  m e , a n d  m u c h  to  u s e .

I p a r t ic u la r ly  l ik e  K e r ry  W e b b 's  

a n d  V ir g in ia  W a ls h 's  p a g e s .

I c a n n o t  a g re e , h o w e v e r , th a t 

in C i te  is  'e a s y  to  re a d ' (L e tte rs , 
in C ite ,  A p r i l  1 9 9 6 , p 5 ).

M y  o v e ra l l  im p re s s io n  o f  th e  

n e w  d e s ig n  is th a t it is m e s s y . 

T o o  m a n y  d if fe re n t  s ty le s  a p p e a r  

o n  a  s in g le  p a g e  (s a m e  is s u e , 

p 3 , p 1 6 - 1 7 ) . T h e re  a re , o f  

c o u rs e , m a n y  p a g e s  th a t a re  

c le a n e r ,  le a n e r  a n d  s im p le r , b u t 

th o se  u n t id y  o n e s  o v e rw h e lm  

m e !

I a ls o  th in k  th a t  it is  a  re tro g ra d e  

step  to  in c lu d e  E ve n ts  in  th e  

m a g a z in e  p ro p e r . T h e y  a re  n o t 

e a s y  to  lo c a te  a n d  re a d . T h e  

s u b m is s io n  d e a d lin e s  m u s t  n o w  

b e  s h o rte r , a n d  c o n s e q u e n t ly  

m o re  d if f ic u lt  to  a c h ie v e  fo r 

d iv is io n a l e v e n ts . T h e y  a re

e p h e m e ra l b y  n a tu re  a n d  m o re  

a p p ro p r ia te  fo r  th e  e r s tw h ile  

in se rts . D it to  fo r  th e  jo b  a d v e r 

t is e m e n ts .

D ia n n e  C o s t e l lo  

C a n b e r ra ,  A C T

O n  b e h a lf  o f  Q u e e n s la n d  

B ra n c h  C o u n c i l ,  I a m  w r it in g  to 

c o n g ra tu la te  th e  in C ite  e d ito r ia l 

te a m  o n  th e  n e w  lo o k  in C ite  in  

1 9 9 6 . W e  h a v e  r e c e iv e d  m a n y  

e n th u s ia s t ic  c o m m e n ts  o n  th e  

im p ro v e d  q u a l it y  a n d  la y o u t  o f  

th e  m a g a z in e . T h e  h ig h e r  p ro file  

fo r  th e  E ve n ts  c o lu m n  h as  a ls o  

h a d  p o s it iv e  re su lts  w ith  m o re  

m e m b e rs  ta k in g  n o te  o f  o u r  

u p c o m in g  e v e n ts . W e  a re  a ls o  

lo o k in g  fo rw a rd  in C ite  g o in g  

fu l l- c o lo u r  fro m  Ju ly .

A s  o u r  n a t io n a l n e w s  m a g a z in e , 

in C ite  is  a  re le v a n t  a n d  a t tra c 

t iv e  p u b lic a t io n  th a t a ll  A L IA  

m e m b e rs  c a n  b e  p ro u d  o f.

W e n d y  A b b o t t ,  s e c re ta r y ,  

Q u e e n s la n d  B ra n c h

E d ito r 's  n o te : The d e c is io n  to  
re tu rn  Even ts a n d  A L IA p p o in t-  

m ents in to  th e  b o d y  o f  th e  m a g a 
z in e  w as  m a d e  fo l lo w in g  requests  
f ro m  n u m e ro u s  m e m b e rs  fo r  e x tra  
c o p ie s  o f  Even ts, A L I  A p p o in t

m en ts , a n d  o th e r  inse rts  be cause  
th e y  h a d  lo s t o r  m is la id  th e m  —  

th is  w as  e s p e c ia lly  tru e  fo r  m e m 
be rs  s h a r in g  in C ite  in  la rg e  o rg a n i
sa tion s . A d d it io n a lly ,  th e  e d ito r ia l  
team  b e lie v e  th a t m e m b e rs  w o u ld  
b e tte r a p p re c ia te  th e  b re a d th  a n d  
d e p th  o f  A L IA  a n d  re la te d  a c t iv i 
ties  //"Events w e re  to  b e  d is p la y e d  
a lo n g s id e  'n e w s y ' a rtic le s . The  
su b m is s io n  d e a d lin e s  a re  o n ly  
m a rg in a lly  sh o rte r.

IT  m a n a g e r s
I d o n 't  k n o w  h o w  c lo s e ly  o th e r  

m e m b e rs  o f  th e  l ib ra r y  p ro fe s 

s io n  re a d  th e  'c o m p u te rs  a n d  

h ig h  t e c h n o lo g y ' s u p p le m e n t  in 

T h e  A u s tr a l ia n  n e w s p a p e r  e a c h  

T u e s d a y , b u t m a y b e  y o u , lik e  

m e , h a v e  m a d e  it a  h a b it  to  

b ro w s e  th is  s e c t io n  in  a n  a t

te m p t to  k e e p  u p -to -d a te  w ith  

d e v e lo p m e n ts  o n  s u b je c ts  lik e

th e  In te rn e t , C D - R O M  t e c h n o l

o g y  a n d  so  o n .

A n  a r t ic le  in  th e  2 3  A p r i l  e d it io n  

(p 5 3 ) h o w e v e r , c a u g h t  m y  e y e .

It w a s  h e a d e d  ' IT  m a n a g e rs ' 

a l ie n a t io n  b o d e s  ill fo r  a n  in d u s 

t ry ' a n d  b a s ic a l ly  w a s  la m e n t in g  

th e  f a i lu re  o f  so m e  o rg a n is a t io n s  

to  e s ta b lis h  s e n io r  IT  p e rs o n n e l 

a s  'm a n a g e r s ' ,  u p  th e re  w ith  th e  

v e r y  s e n io r  h u m a n  re s o u rc e s  

a n d  f in a n c e  p e o p le .

T h e  m o re  I rea d  th ro u g h  th e  

a r t ic le  th e  m o re  I fe lt  l ik e  s u b s t i

tu t in g  th e  w o rd  ' l ib r a r ia n '  fo r  th e  

p h ra s e  ' I T  m a n a g e r ', a s  th e  

g e n e ra l th ru s t  o f  th e  a r t ic le  w a s  

a  p le a  fo r  re c o g n it io n  o f  th e  

u n iq u e  s k i l ls  a n d  a b i l i t ie s  o f  

s e n io r  'te c h -h e a d s ' (th e  a u th o r  

o f  th e  a r t ic le 's  d e s c r ip t io n , n o t 

m in e ) . T h e  a u th o r  a ls o  s a w  th e  

IT  m a n a g e r  as p e rh a p s , a  'c h ie f  

in fo rm a t io n  o f f ic e r ' ,  a n s w e r in g
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to  th e  h e a d  o f  an  o rg a n is a t io n  o r 

th e  o rg a n is a t io n 's  b o a rd  o f  

m a n a g e m e n t .

T h e  w r i te r , G ra e m e  P h il ip s o n , 

a rg u e s  th a t  'th e  C I O  (c h ie f  

in fo rm a t io n  o f f ic e r )  re v o lu t io n  

n e v e r  h a p p e n e d ' —  a t le a s t  n o t 

h e re  in  A u s t r a l ia . H e  g o e s  o n  to  

p o in t  o u t  th a t  th e  g re a t  p ro m is e s  

m a d e  b y  th e  IT  in d u s t ry  w e re  

n e v e r  re a lis e d , a n d  th a t  th e  

s u b s ta n t ia l in v e s tm e n ts  m a d e  b y  

o rg a n is a t io n s  in  IT  h a v e  'fa ile d  

to  d e l iv e r ' .

N o w  it is  w o r th w h i le  re a d in g  

th e  e n t ire  a r t ic le  a s  it ra is e s  a 

n u m b e r  o f  is su e s  r e le v a n t  to  th e  

l ib ra r y  p ro fe s s io n . I 'm  n o t su re  if 

the a r t ic le  d o e s  n o t p ro v id e  

m o re  q u e s t io n s  th a n  a n s w e r s , 

b u t le t m e  p o se  a  f e w  q u e s t io n s  

o f  m y  o w n .

W h y , fo r  e x a m p le , a re n 't  l ib ra r 

ie s  a n d  l ib ra r ia n s  fe a tu re d  in  th e  

a r t ic le ?  I m e a n , a re n 't  w e  th e

'in fo rm a t io n  p ro fe s s io n '?  W h y  

d id n 't  th e  a r t ic le  d iffe re n t ia te  

b e tw e e n  d a ta  a n d  in fo rm a t io n , 

an d  b e tw e e n  n u m b e r  c ru n c h in g  

a n d  p ro v id in g  u se fu l in fo rm a 

t io n  o n  w h ic h  o rg a n is a t io n s  

m a k e  im p o r ta n t  d e c is io n s ?  A n d  

w h y  s h o u ld n 't  s e n io r  lib ra r ia n s  

in  an  o rg a n is a t io n  b e  c o n s id 

e re d  o n  a  p a r  w ith  th e  ' f in a n c e  

m a n a g e r ' o r  'H R  m a n a g e r ' o r  

th e  ' IT  m a n a g e r '?

O f  c o u rs e  th e re  a re  e x a m p le s  

w h e re  th e  s e n io r  l ib ra r ia n s  d o e s  

s it  o n  th e  e x e c u t iv e  b o a rd . A n d  I 

w a n t  to  m a k e  it c le a r  I a m  not 

a t ta c k in g  IT  p ro fe s s io n a ls  fo r 

w a n t in g  to  b e  re c o g n is e d  fo r  

th e ir  u n iq u e  c o n tr ib u t io n  to  th e  

ran g e  o f  o rg a n is a t io n s  w h ic h  

e m p lo y  th e m .

M a y b e  th is  is a  ro u n d a b o u t  w a y  

o f  s a y in g  th a t  w e  as  a  p ro fe s s io n  

s t ill h a v e  a  lo n g  w a y  to  go 

b e fo re  w e  a re  a c t u a l ly  se e n  an d

e m p lo y e d  a s  ' in fo rm a t io n  m a n 

a g e rs '. W e  c a l l  o u rs e lv e s  th a t , 

a n d  w e  u se  th e  te rm s  f re e ly  in  

o u r  o w n  c o m m u n ic a t io n s , in  

o u r  p ro fe s s io n a l a s s o c ia t io n , in  

o u r  l ib ra r y  s c h o o ls  (n a y , ' in fo r 

m a t io n  a n d  lib ra r y  s tu d ie s ' 

d e p a rtm e n ts ) an d  in  o u r  o w n  

n e tw o rk in g . B u t  I a s k  y o u , w h o  

e ls e  o u t  th e re  in th e  rea l w o r ld  

se e s  u s  a s  w e  a p p e a r  to  se e  

o u rs e lv e s ?  A r e  w e  in d u lg in g  in  a 

h u g e  e x e r c is e  in  s e lf-d e c e p t io n ?

I ra is e  th e se  is su e s  o n ly  b e c a u s e  

I g e n u in e ly  th in k  it w o u ld  b e  a  

fo l ly  to  ig n o re  th e m . P e rh a p s  it 

is t im e  fo r  s o m e  're -e n g in e e r in g ' 

o f  o u r  p ro fe s s io n  —  fo r u s  to  get 

d o w n  to b a s ic s , to  'c o re  b u s i

n e ss ' m a tte rs , a n d  fo r  so m e  

s e r io u s  a n d  p ro d u c t iv e  se lf-  

a n a ly s is . B u t  n o t in  is o la t io n  —  

w e  n e e d  to  in v o lv e  th e  c o n s u m 

e rs  o f  o u r  p ro d u c t  in  th e  p ro c 

e ss .

O K ,  w h e n  s h a ll w e  sta rt th e  b a ll 

ro ll in g  —  a t  th e  n e x t  A L IA  

c o n fe re n c e ?

R o y  S ta ll, M o s m a n  P a rk  W A

A L I A  fo r e v e r  
in  a c o n t in u o u s  
s ta te  o f  f lu x
I n o te  fro m  'F ro n t l in e ' (inCite, 

A p r i l  1 9 9 6 , p 4 ), a c o m m e n t  to 

th e  e ffe c t  th a t G e n e ra l C o u n c i l  

'd id  n o t a t th is  s tag e  ta k e  u p  a 

p ro p o sa l to  jo in  w ith  A C L IS  a n d  

th e  N a t io n a l L ib ra r y  o f  A u s t r a l ia  

in  a  b ro a d  r e v ie w  o f  th e  fu tu re  

n e e d s  o f  th e  p ro fe s s io n , fe e lin g  

p e rh a p s  th a t  o u r  o w n  id e a s  a n d  

n e e d s  s h o u ld  b e  c la r i f ie d  f ir s t ' .

L ik e  m o st m e m b e rs  I w a s  no t 

p re se n t  d u r in g  th e  d e b a te , n o r  

h a v e  I y e t s e e n  th e  m in u te s , so  

m y  c o m m e n ts  m a y  b e  to  th a t 

e x te n t  u n in fo rm e d . A  d ire c t  

a s s u m p tio n  w h ic h  m ig h t b e  

m a d e  fro m  H e le n  T a it 's  c o m 

m e n ts  is —  to q u o te  h e r  —  th a t 

A L IA  is n o t c le a r  a b o u t its o w n  

' id e a s  a n d  n e e d s ' . T h is  is r e a 

s o n a b le , u p  to  a  p o in t : A L IA , 

l ik e  e v e ry  o rg a n is a t io n  o f  its 

k in d , is in a  c o n t in u o u s  s ta te  o f  

f lu x ,  c o n s ta n t ly  e v o lv in g  an d  

re fo c u s s in g  in  a  v o la t i le  e n v ir o n 

m e n t . It is th e re fo re  n e v e r  l ik e ly  

to  e x p e r ie n c e  a  s ta b le  p la tfo rm
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The Australian Library and Information Association 
makes funds available each year to support 
practising librarians and information professionals 
who work at middle management and wish to 
undertake a study project but do not have access to 
institutional support. The number of awards in any 
year will depend upon the funds available and the 
estimated costs of proposals received.

The Association’s intention in offering study grants 
is to provide an opportunity for librarians and 
library technicians to undertake projects they would 
otherwise be unable to do because of the time and 
costs involved.

Application forms
Nomination forms and details of the terms and 
conditions of the award may be obtained from the 
National Office, telephone (06) 285 1877 or 
1800 020 071, e-mail enquiiy@alia.org.au.

Applications for an award should reach the ALIA 
National Office, PO Box E441, Queen Victoria 
Terrace ACT 2600 by 1 September 1996.

Australian 
Library and

o f  th e  k in d  w h ic h  s e e m s  to  b e  

im p lie d  b y  G e n e ra l C o u n c i l ' s  

d e c is io n , a n d  th u s  w i l l  n e v e r  b e  

in  a  p o s it io n  to  u n d e r ta k e  th e  

jo in t  e x e rc is e  w ith  A C L IS  an d  

th e  N a t io n a l L ib ra r y  o f  A u s t r a l ia .

T h is ,  it se e m s  to  m e , is a s e r io u s  

o m is s io n : A L IA  c o u ld  in  no  w a y  

s u r re n d e r  o r  im p a ir  its a u 

to n o m y  b y  p a r t ic ip a t in g  in  s u c h  

a  r e v ie w  n o w ; fu r th e r , th e  b ro a d  

jo in t  p e rs p e c t iv e  w h ic h  m ig h t 

b e  g a in e d  fro m  th e  p ro c e s s  

w o u ld  it s e lf  b e  in v a lu a b le  in 

c la r i f y in g  A L IA 's  p o s it io n  in th e  

o v e ra l l  e n v iro n m e n t , a n d  a 

u se fu l a id  in  s h a p in g  its o w n  

a g e n d a . B y  d e c l in in g  to  ta k e  

p a rt , A L IA  m a y  g iv e  r ise  to  th e  

s u s p ic io n  th a t it w is h e s  to  iso 

la te  itse lf  fro m  m a in s t re a m  

e v e n ts : A u s t r a l ia  is to o  s m a ll ,  

th e  p re s su re s  o n  l ib ra r ie s  a re  too  

g re a t , fo r  u s  to  p re te n d  th a t w e  

c a n  s e c lu d e  o u r s e lv e s  fro m  th e  

d e b a te  in  o rd e r  to  c le a r  o u r  

m in d s  a b o u t o u r  fu tu re  ro le . I 

s t ro n g ly  u rg e  th e  p re s id e n t an d  

G e n e ra l C o u n c i l  to  re c o n s id e r  

its p o s it io n , re p a ir  a  p o te n t ia lly  

s e r io u s  la p se  a n d  re -e n g ag e  

w ith  A C L IS  a n d  th e  N a t io n a l 

L ib ra r y  o f  A u s t r a l ia  in  th e  p ro 

p o se d  r e v ie w . T h e  o p p o rtu n ity  

to  d o  so , if  lo st n o w , m a y  no t 

re c u r .

lo h n  le v e t t ,  H il l  F a rm , F A S

C o r r e c t io n s
In the March issue of inCite (pi 9) we 
incorrectly referred to Thelma Rungkat 
as the president of the Rural and 
Isolated Special interest Group — 
Thelma is actually secretary of the 
group. In the May issue of inCite we 
wrongly identified Craig Grimison in a 
group photo of Genera! Council (p29) 
— the man in the middle was actually 
Andy Smithies. Apologies to all 
concerned!

Your letters on any issue of 
relevance to the library and 
information sector are 
welcomed.
All letters should be addressed to the 
inCite editor and may be e-maiied to 
incite@alia.org.au, faxed to 06 282 
2249, or posted to: Your voice, ALIA, 
PO Box E441, Queen Victoria Terrace, 
ACT 2600. Please include your name 
and postal address with your letter or 
e-mail.
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