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A L IA  p res id e n t

There bar been a 
grea t tendency over 
the ye are to do L hinge 
which we know are 
righ t, w ithout being 
clear about how they 
a re jn o tified .. .

W e a ll sp e n d  a g re a t d e a l o f t im e  

d e a lin g  w ith  d a y - to -d a y  ta sk s  

w ith o u t  b e in g  too  a w a re  o f  the 

c o n te x t  in  w h ic h  th e  ta sk s  a re  b e in g  p e r

fo rm e d . W e  re c o g n ise  fro m  tim e -to -tim e  that 

w e  sh o u ld  be m a k in g  m o re  t im e  to fo c u s  on 

th e  w h a t  an d  w h y  in stead  o f ju s t  c a r ry in g  on 

w ith  th e  ta sk  in fro n t o f us —  but so m e h o w  

th e  ta sks a re  a lw a y s  th e re , d e m a n d in g  a ll the 

a tte n tio n  th a t w e  can  g iv e  th e m .

E v e ry  n o w  a n d  a g a in  an  e v e n t  o c c u rs  

w h ic h  re m in d s  us w h a t  th e  jo b  is a ll a b o u t, 

and  ra ise s  o u r s ig h ts in a v e ry  p o s it iv e  w a y . It 

m ig h t be a u se r 's  e x p re ss io n  o f a p p re c ia t io n  

fo r the  w o n d e r  o f a se rv ic e  w h ic h  w e  p ro v id e  

e v e ry  d a y  w ith o u t  c o n s c io u s  th o u g h t, o r the 

q u e st io n  a ske d  at a p u b lic  p re se n ta t io n . T h e  

b e st o f t ra in in g  an d  s ta ff d e v e lo p m e n t  p ro 

g ram s sets up  the o p p o rtu n ity  to stand  b a ck  

an d  lo o k  o b je c t iv e ly  at w h a t  th e  jo b  is a ll 

a b o u t, an d  so m e t im e s  b r ie f in g  n o te s  o r 

b u dget ju s t if ic a t io n s  c a n  d o  th e  sa m e  th in g .

In e a r ly  M a y  I h ad  a 're d  le tte r w e e k ' 

w h e n  s e v e ra l o f th o se  o c c a s io n s  o c c u r r e d . 

T h e  first w a s  th e  o p e n in g  o f A u stra lia n  L ib ra ry  

W e e k  in V ic to r ia , an  im p re ss iv e  g a th e rin g  at 

the P a r lia m e n ta ry  L ib ra ry . T h e  guest sp e a k e r 

w a s  th e  state f in a n c e  m in is te r  and  n e w ly - a p 

p o in te d  m in is te r  fo r m u lt im e d ia . H e  had 

m ad e  su re  he w a s  w e ll- b r ie fe d  fo r th e  o c c a 

s io n , an d  w a s  up -to -d a te  w ith  ke y  in it ia t iv e s  

in th e  lib ra ry  an d  in fo rm a t io n  f ie ld . L is te n in g  

to w h a t  has b e en  d o n e  an d  is b e in g  p la n n e d  

fo r th e  im m e d ia te  fu tu re  b ro u g h t it h o m e  to 

m e ju s t w h a t  e x c it in g  t im e s  th e se  a re , as  the 

to o ls  th at d is se m in a te  in fo rm a tio n  im p ro v e  at 

lig h tn in g  sp e e d  a n d  o p p o rtu n it ie s  to  s e le c t  

m a te r ia l e x p a n d  d a i ly .  T h e  sa m e  o c c a s io n  

fe a tu re d  th e  A L IA  L L IS  In n o v a t io n  A w a rd s . 

W in n in g  p ro je c ts  w e re  a n n o u n c e d  fro m  

s c h o o l, p u b lic , s p e c ia l, and  u n iv e rs ity  co lle g e  

an d  re se a rc h  lib ra r ie s . T h e  c r is p  c ita t io n s  d e 

p ic te d  a l iv e ly  rang e  o f se rv ic e - fo c u se d  in it ia 

t iv e s , w h ic h  s tro n g ly  re in fo rc e d  th e  im p re s 

sion  o f v ita lity  and  p ro fe ss io n a lism  w h ic h  had 

c o m e  th ro u g h  in th e  m in is te rs  sp e e c h .

La te r in th e  w e e k , I a tte n d e d  the se m in a r  

g iv e n  b y  L a r ry  P ru s a k  an d  Jam e s M a ta ra z z o . 

T h e y  st im u la te d  so m e  v e ry  in te re stin g  d is c u s 

s io n  a b o u t th e  v a lu e  o f s p e c ia l l ib r a r ie s  to 

th e ir in s titu tio n s , and  the v a lu e -a d d in g  ro le  of 

l ib ra r ie s  and  in fo rm a tio n  se rv ic e s . P ru sak  and 

M a ta ra z z o  ta xe d  us to re a lly  th in k  a b o u t the 

d e g re e  to w h ic h  w e  a s s e m b le  d a ta , o r p ro 

v id e  in fo rm a t io n , o r ad d  k n o w le d g e . T h e  d if

f ic u lty  w ith  w h ic h  the g ro u p  had  in d e fin in g  

th e se  te rm s sh o w s  h o w  se ld o m  w e  fo c u s  on 

th e se  b a s ic  q u e s t io n s  o u rs e lv e s , let a lo n e  a r

t ic u la te  o u r v a lu e  to o th e rs .

Im m e d ia te ly  fo l lo w in g  th at s e m in a r  I a t

te n d e d  an  In s titu te  o f P u b lic  A d m in is tra t io n  

fo ru m  a d d re sse d  b y  B il l  S c a le s , c h a ir  o f the  

In d u stry  C o m m is s io n , on b e n c h m a rk in g  and  

p e rfo rm a n ce  m o n ito rin g  in the p u b lic  s e rv ic e . 

In m y  tw e n ty - f iv e  y e a rs  o f in v o lv e m e n t w ith  

p u b lic  s e rv ic e  p e rfo rm a n c e  m e a su re m e n t , I 

h a v e  n e v e r  hea rd  su ch  a c o m p e llin g  e x p o s i

tion  o f th e  w h a t and  th e  h o w , o r fe lt so stirred  

as  to th e  w h y . A n y o n e  w h o  c a n  d e a l w ith  

b e n c h m a rk in g  an d  p e rfo rm a n c e  m o n ito r in g  

w ith  the  fe rvo u r o f a sou the rn  Bap tist p re ach e r 

h as to  be a p re tty  s p e c ia l s p e a k e r . T h e  k e y  

m essag e  w h ic h  c a m e  th rou gh  in h is p re se n ta 

tion  w a s  h o w  c r it ic a l it is to be a b so lu te ly  c e r

ta in  a b o u t o u r  g o a ls , an d  to be c le a r  a b o u t 

w h a t  m e a su re s  w i l l  g iv e  us m e a n in g fu l in fo r

m ation  ab o ut h o w  w e ll w e  are  re ach in g  th em .

W h ic h  b ring s m e, in a te rr ib ly  ro u n d ab o u t 

w a y , to th e  su b je c t w h ic h  w a s  the o r ig in a l fo 

c u s  o f th is  c o lu m n  —  s e rv ic e  to m in o r ity  and  

sp e c ia l in te rest g ro up s. T h e re  has been  a great 

te n d e n c y  in th e  lib ra ry  and  in fo rm a t io n  f ie ld  

o v e r  th e  y e a rs  to do  th in g s  w h ic h  w e  k n o w  

are  rig h t, w ith o u t b e in g  c le a r  ab o u t h o w  th e y  

a re  ju s tif ie d  in re la tio n  to c o m m u n ity  o r in s t i

tu tio n a l v a lu e s .

T h e  p ro v is io n  o f a f re e , o r m o re  a c c u 

ra te ly , co m m u n ity - fu n d e d , p u b lic  lib ra ry  se rv 

ic e  an d  th e  h o rro r w ith  w h ic h  w e  ree l b a c k  

fro m  a n y th in g  w h ic h  se e m s to c h a lle n g e  it, 

ra th e r th an  c o n f id e n t ly  a rg u in g  w h y  it is im 

po rtan t to th e  c o m m u n ity , is a good e x a m p le . 

A n o th e r  is th e  c o m p la c e n c y  w ith  w h ic h  w e  

ta lk  a b o u t th e  im p o r ta n c e  o f e q u a l it y  (o r 

s h o u ld  th a t be e q u ity ? ) o f  s e rv ic e . D o e s  it 

m ean  e q u a l e x p e n d itu re  per head  fo r m in o r

ity  u se rs , o r e q u a lity  o f o u tco m e s?  T h e  c o st 

an d  s e rv ic e  im p lic a t io n s  w i l l  be v a s t ly  d if fe r

ent. D o e s  it m ean  re co g n is in g  and  resp o n d in g  

to m in o r ity  needs at the  le ve l th ey  e x is t  in the 

p o te n t ia l u se r  c o m m u n ity , o r a m o n g  a c tu a l 

users? D o  w e  fo c u s  o u r re so u rc e s  an d  e ffo rts 

on p ro v id in g  the m a te ria ls  and  se rv ic e s  a p p ro 

p ria te  to  m in o r ity  g ro u p s o r on c o m m u n ic a t

ing a p p ro p r ia te ly  w ith  them  to a ttrac t th em  to 

use  e x is t in g  se rv ic e s?

W e  w i l l  n e ve r a n s w e r these  q u e st io n s in a 

u se fu l a n d  c o s t-e ffe c t iv e  w a y  as lo n g  as w e  

h av e  a p o lit ic a lly - c o rre c t  g lo w  and w a rm  fe e l

ings o f a u to m atic  v irtu e  re lated  to a n y  se rv ic e s  

to m in o r it y  an d  s p e c ia l in te re st g ro u p s . W e  

m ust be a b le  to c le a r ly  and  u n e m o tio n a lly  d e 

fin e  e x a c t ly  w h a t w e  are  d o in g  in te rm s w h ic h  

a lig n  w ith  the  c o m m u n ity  o r in s titu tio n s  v a l

u e s , a n d  to  ju s t ify  an d  m e a su re  h o w  e f fe c 

t iv e ly  w e  a re  a l lo c a t in g  s c a rc e  re s o u rc e s  to 

a c h ie v e  th e  m ost im p o rtan t g o a ls . m
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